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Local Government Nominee: Jorge Oseguera, City Auditor, City of Sacramento

Nominator(s): Chris Constantin, Assistant City Manager/Auditor, City of Chico

Criteria#l: Demonstrated Leadership

| metMr. Oseguerain 2001 and have had the opportunity to build astrong professional relationship. He has beenarock
star in the governmentauditfield, and | have followed his careerand accomplishments closely while servingas the
Editor of the Association of Local Government Auditor Quarterly publication, Assistant City Auditor for San Diego, CA, an
auditleadinSan Jose, CA, and now, City Auditor/Assistant City Managerfor Chico, CA.

Overthe last 17 years, Mr. Oseguera has successfully worked to improve government performance and accountability
through his strong leadership skills, community outreach, and the use of thoughtful and analytical audit techniques. His
auditing careerbegan at the San Jose City Auditor’s Office where he identified over $50 million in potential cost savings
and made numerous recommendations aimed atimproving City operations.

In 2010, Mr. Oseguerawas appointedthe City Auditor of Sacramento where he successfullyestablished the City’s first
truly independentinternal audit function. Recognizingthe importance of audit standards, Mr. Osegueraintroduced
Sacramentoto GAGAS and has continuously worked to produce audits of the highest quality. Asrecentexamples, Mr.
Osegueraoversaw engagements that uncovered abusive and wasteful practicesin Fire Department Overtime use and
discovered  significant shortcomings and code violations in the City’s hotly debated medical marijuana programs. Mr.
Osegueradiligently focuses onrooting outinefficient processes and, under his leadership, the office has already
identified over $40 million in potential savings.

Mr. Oseguera has successfully developed relationships with intergovernmental and public/private partnerships while
also providingthem with value-added recommendations. Forexample, when the City Council expressed concerns about
how tax credits were being awarded by the Sacramento Housing and Redevelopment Agency, the City Auditor worked
collaboratively with the Executive Director of the agency and their staff to assess theirtax credit program and provide
recommendations that would enhance transparency and accountability. The City Auditorwas alsorecently called upon
to assessand verify whetherthe performance goals regarding local hiringandlocal businessinvolvement were being
met during the recent construction of the $500 million Golden 1 Entertainment and Sports Center. Duringthis
engagement, Mr. Oseguera and his staff worked with various private sector business partners to evaluat e the project’s
ability to meet performance goals and made recommendations forimprovement. Asaresultof thiswork, the project
metor exceededall of its performance goals. Both of these audits provided value and assurance for both the City and
the City’s partners.

Mr. Oseguerarecognizesthatthe first responsibility of governmentis to the public. To ensure City government and the
Office of the City Auditorare responsivetothe concerns of the public, Mr. Oseguerasuccessfully lobbied to fund a
comprehensive “citizen survey” to help identify areas of publicinterest. The results of this survey willnot only help
shape the City Auditor’s annual audit plan but will also serve toinform City leadership about the community’s needs.

Mr. Oseguera has tirelessly championed aballot measure to codify the City Auditor positioninthe City Charter, thereby
establishingeven more independence and protection from the capriciousness of political agendas. Mr. Oseguera’s
professionalism, integrity, and tenacity have paid off: City Council recentlyresolved to pursue a publicballot measure
establishing acharteramendmentforthe Office of the City Auditor. Elevating the Office of the City Auditorto a charter
position will strengthen the office’s independence and provide the publicwith the highest level of assurance that their
interestsare beingserved.

Mr. Osegueraand his staff have consistently been recognized as leadersin theirfield, having received multiple ALGA
Knighton Awards for Audit Excellence. In addition to his support of the audit profession, Mr. Osegueraalso gives back to
his community by participating in community events, such as the Sacramento Latino Roundtable, and by servingon his
parish’s Finance Council Committee. He also regularly provides advice and counsel to otherauditleaders on difficult
audittopicsand how to bestapproach sensitive auditissues. He is trulya mentorand someone who commands respect
due to hisexperience and knowledge.
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Local Government Nominee: Jorge Oseguera, City Auditor, City of Sacramento
Nominator(s): Chris Constantin, Assistant City Manager/Auditor, City of Chico
Criteria#2: Innovation

Through volunteering and speaking engagements, Mr. Oseguera continues to be a champion forthe audit profession.
Mr. Oseguerahas beeninvited toshare his experience and knowledge by conducting training programs and participating
in speaking engagements with the Institute of Internal Auditors (11A), the Association of Local Government Auditors
(ALGA), the City Management Academy, USC Graduate School, and California State University of Sacramento (CSUS).

Mr. Oseguerarecently hosted a delegation of auditors from the Audit Bureau of Shenzhen, Chinawho were interested in
sharing experiences and learning about the office’s approach to auditing.

Recognizingthe need foran outletwhere employees and citizens could voice their concerns regarding fraud, wast e, and
abuse, Mr. Oseguerasuccessfully established the City’s first whistleblower hotline. Due to his effective outreach and
marketing efforts, the hotline has received over 850 tips since itsinceptionin 2012. It should be noted that all of these
tips were reviewed and investigated without additional staff being added to the Auditor’s Office. Substantiated tips have
ledto cost savings, improved internal controls, and in some casesresulted in employeetermination. However, the most
significant aspect of the whistleblower hotlineis the publictrust generated through the investigation of complaintsand
the positive changesthat are implemented as a result.

With such limited resources available, Mr. Oseguera used collaborative techniques to ensure the w histleblower
program’s success. Thisincluded leveraging the expertise of the City’s Labor Relations and Internal Affairs divisionsin
conducting whistleblowerinvestigations. By partnering with thesedivisions, the Auditor’s Office is able to more
efficiently and effectively address the concerns raised through whistleblower complaints.

As the City Auditor, Mr. Oseguerais solely responsible forappointing the City of Sacramento’s audit staff. He
deliberately seeks out auditors with a wide range of backgrounds, education, and skill sets. Despite havinglimited
resources, Mr. Oseguera has successfully staffed the Auditor’s Office with adiverse and accomplished team. While
currentfundingforthe Auditor’s Office only allows for a staff of six, Mr. Oseguera has managed to build ateam witha
broad array of skill sets while encouraging an environment of teamwork andinclusion. The current office staff maintain
various certificationsincluding the CIA, CPA, CISA and CFE and educational degrees in economics, engineering,
accounting, business management, criminal justice, and publicadministration. Recruiting such a diverse skill set withina
small office allows Mr. Oseguerato effectively tackleamyriad of audit assignments while providing a significant return
on investmentforthe City. Forevery S1 the City has spenton the Auditor’s Office, Mr. Oseguera has identified o ver $12
in potential cost savings.

Criteria#3: Adherence to Core Values

Mr. Oseguera uses a collaborative approach to develop audit recommendations and actively engages stakeholder
participation. The effectiveness of thisapproach is most clearly demonstrated by the 99% adoption rate of over 300
recommendations made by his office. Thisis especially impressive considering the multitude of sensitive and
controversial topics that his office has addressed through theirauditwork. Examplesinclude audits of employee health
and pension benefits, sexual harassment prevention, medical marijuana, the Golden 1Entertainmentand Sports Center,
employeediversity, and Fire Department narcotics. Inordertosustainsucha high success rate, Mr. Osegueraworks
collaboratively with City departments to address audit concerns while protecting the independence and integrity of the
Auditor’s Office.

Consistently demonstrating the values of integrity and independence can often be achallenge in a political environment.
Mr. Oseguerahas been able to successfully navigatethe political environment thatisinherentin city operations while
also maintaining the office’s integrity and independence by consistently demonstrating these core concepts through his
professionalism and expertise.

Mr. Oseguera has steadfastly demonstrated the highest levels of integrity and objectivity, and in doing so has earned the
respect of the City Council and the City Manager. The reputation of the City Auditor’s office as unbiased and neutral has
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Local Government Nominee: Jorge Oseguera, City Auditor, City of Sacramento
Nominator(s): Chris Constantin, Assistant City Manager/Auditor, City of Chico

Criteria #3: cont’d

led City Council torequest honest and valuable assessments of certain programs that may have the appearance of
impropriety. Forexample, when concerns regarding the ethnicand gender diversity of the City’s workforce wereraise d
to the City Council, the Council entrusted the City Auditor, not the City’s Human Resources Department, to providefair
and objective information regarding the workforce demographics. When concern regarding erroneous citations and the
management of the City’s parking meter program were exposed in the local media, the Council again turned to the City
Auditorto examine and clarify if the concerns expressed in the media were accurate. These responsive engagements
provide City leaders and the publicwithindependent and fact-based analyses of politicized programs and promote
responsible decision-making.
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March 29, 2018
NIAF Awards Committee

Dear Committee Members:

| am privileged and proud to write this letter supporting Jorge Oseguera’s nomination for the
David M. Walker Excellence in Government Performance and Accountability Award.

| hired Jorge in 2001 as an Auditor | after he completed his Master’s Degree courses at the prestigious
Maxwell School of Citizenship & Public Affairs at Syracuse University.

Jorge was an immediate superstar. He had a natural ability to identify areas needing improvement and
the technical skills to produce compelling and convincing evidence to support his Audit Findings. Jorge
also had outstanding interpersonal skills that were essential to developing and maintaining collaborative
relationships with auditees and other city officials. Jorge also has excellent verbal and written
communications skills. In addition, Jorge became a highly effective Audit Risk Assessment practitioner—
a skill that served Jorge and my office very well. During the six years that Jorge and | worked together,
he completed some of my office’s most important audit reports from Management of the City’s Vehicle
Fleet to a review of the City’s Health Benefits. These two reports alone saved the City an estimated

$60 million.

Jorge was also the lead auditor in my office’s review of City Hall physical security. Jorge’s team
completed a critically important security review in less than 5 days and earned my office a

Knighton Award from the Association of Local Government Auditors (ALGA). Because of his excellent
presentation skills, Jorge represented my office to many outside organizations. | should also note that
Jorge won the ALGA Knighton Award for Medium-sized Audit Organizations, for audits his office
produced in 2017.

| am so proud of Jorge and his career in government auditing, especially his appointment to the position
of City Auditor for Sacramento, California in 2010.

| can summarize my opinion of Jorge Oseguera by saying he was my best hire during my 22 years as the
City Auditor for the City of San Jose, California. In conclusion, | believe Jorge Oseguera epitomizes the
professionalism, integrity, and competence that all audit professionals strive to achieve.

Sincerely,
Gerald A. Silva

San Jose City Auditor (1985-2007)
Phone: (408) 691-2388





City 0/'\

SACRAMENTO

Office of the City Manager
Howard Chan City Hall
City Manager 915 I Street, Fifth Floor
Sacramento, CA 95814-2604
916-808-5704

March 27, 2018

NIAF Awards Committee

Re: Nomination Support Letter for Jorge Oseguera

Dear Committee Members,

| am pleased to write this letter in support of Jorge Oseguera’s nomination for the David M.
Walker Excellence in Government Performance and Accountability Award. It has been a great
experience working with Jorge and his audit staff. He has consistently demonstrated integrity
and professionalism through a collaborative and inclusive auditing approach by working with
City departments to minimize risk and improve operations. His efforts to advance the City are
greatly appreciated and | wholeheartedly believe that Jorge exemplifies the NIAF’s core values
of collaboration, professionalism, and integrity.

voward Chan
ity Manager





Institute of Internal Auditors
Sacramento Chapter
PO BOX 716

SACRAMEO CR Carmichael, California 95609-0716

March 27, 2018

NIAF Nomination Committee

Re: Nomination Support Letter for Jorge Oseguera

Dear Committee Members

As the lIA Sacramento Chapter President, | am pleased to write this letter in support of Jorge Oseguera’s
nomination for the David M. Walker Excellence in Government Performance and Accountability Award.
As Sacramento is a capital city, we have a high concentration of government and private sector auditors
of all types and of all skill levels. Mr. Oseguera has consistently demonstrated his leadership and support
for the audit profession and the IIA by actively participating in our chapter’s programs and serving as a

panelist on our Chief Audit Executive roundtables.

I greatly appreciate his continued partnership with our chapter. Jorge is greatly respected and is a leader
within the IIA Sacramento Chapter.

Sincerely,

abel Lun
IIA Sacramento Chapter President










Nominee: Harriet Richardson, City Auditor, Office of the City Auditor

Nominator(s): Claudette Biemeret, Audit Manager, City of Berkeley Auditor's Office

Criteria#l: Demonstrated Leadership

Harriet Richardson has routinely demonstrated leadership and commitment toimproving government performanceand
accountability through her 28 years of performance auditing experience. Her contributions and accomplishments
include:

Criteria#2:

Establishing performance audit functions forthe City of Atlanta, the Washington State Auditor’s Office, and the
City and County of San Francisco. The latter of which was mandated through a voterinitiative.
Demonstrating leadership by serving for many professional organizations:

(o)

Five years onthe Association of Local Government Auditors’ (ALGA) board of directors, including three inthe
roles of president-elect, president, and past president.

Two years as chair of ALGA’s Professional Issues Committee, and anothersix years asa member of the
committee. As chair, Harriet coordinated the review of exposure draftsissued by standards-setting bodies
such as the U.S. Government Accountability Office, American Institute of Certified Public Accountants,
Institute of Internal Auditors, Governmental Accounting Standards Board, and ISACA. She was also directly
involved inreviewingand writing comments on those exposure drafts during the entire six -year period.
Eightyears as a member of the Association of Government Accountants’ Financial Management Standards
Board where she reviewed and provided input on exposure drafts fromthe U.S. Government Accountability
Office, American Institute of Certified Public Accountants, Federal Accounting Standards Advisory Board, and
Governmental Accounting Standards Board.

Current member of the Government Auditing Standards Advisory Council whereshe has participated inthe
review of and provided input on the 2017 Government Auditing Standards Exposure Draft and a preliminary
draft of the Auditor’s Tool for Implementing the Standards for Internal Control in the Federal Government.
Harriet was appointedin 2016 to serve a fouryearterm.

Actively promoting government performance and accountability by:

0

Presentingat dozens of local, regional, and national conferences, including the Association of Local
Government Auditors, the Association of Government Accountants, The Institute of Internal Auditors (The
[IA), the Pacific Northwest Intergovernmental Audit Forum, the Western Intergovernmental Audit Forum, the
International Law Enforcement Auditors Association, and the League of California Cities on various
performance audit topics, the benefits of establishing an audit committee, the Government Auditing
Standards, the Standards for Internal Control in the Federal Government, conducting risk assessments, and
performance measurement and management. She was asked to speak at The 11A’s All-Star Conference in
2013 afterdoinga fraud presentation at The IIA’s Governance, Risk, and Compliance conference in 2012.
Givinga joint presentation to the San Diego City Council regarding the benefits of establishingan
independent performance audit function. She also met with individual council members to explain the value
of establishinganindependent performance audit function. San Diego now has one of the most promi nent
performance audit shopsinthe State of California.

Presentingto Ohio State legislators regarding the benefits of establishingan independent performance audit
function. She presented inthe morningon the day the legislature was scheduled to vote ona bill forwhether
to establish the performance auditfunction. The legislature approved the bill that same afternoon.

Innovation

Harriet has conducted numerous audits during her career that identified potential dollar savings and efficiencies to
improve government performance and accountability. Examples include:

¢ An auditof financial guarantees for construction that identified $53 million in expired guarantees and made
recommendations to establish a process to track and monitorthe guaranteesto ensure thatthey were renewed
ifthey were due to expire priorto completion of a construction project.
An audit of the buildinginspection process that made recommendations forimprovinginspector productivity,
more accurately tracking the time spent for each inspection for billing purposes, and away to bettertrack
expired permits and collect renewal and reinspection fees to prevent lost revenue of up to $3 million annually.
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Nominee: Harriet Richardson, City Auditor, Office of the City Auditor

Nominator(s): Claudette Biemeret, Audit Manager, City of Berkeley Auditor's Office

Criteria #2: cont’d

An audit of temporary workers that made recommendations to prevent future fines and retroactive payments
to employees who were misclassified as independent contractors. The retroactive payments alone totaled $24
million.

An auditof a publichealth laboratory thatidentified potential annual savings of atleast $1 million by havinga
commercial laboratory, the county’s environmental health laboratory, orthe nearby hospital laboratory perform
the tests.

An auditthatidentified the ability to reduce overtime costsin alocal police agency by $2 million annually
throughimproved monitoring of the reasons for using the overtime and improved usage of floating positions.
An audit thatidentified the ability to reduce the $27 million in utility account delinquencies through improved
collection efforts and shut-offs on defaulted utility bills.

An audit thatidentified numerous internal control weaknesses ininventory management practices, including
inventory not tracked in the inventory management system, at least $500,000 of purchases made butthen not
used, lost prompt payment discounts, not taking advantage of bulk purchase discounts, repairing items that cost
more to repairthan to replace, paying priority shipping costs foritems that sat unused. The audit also identified
that the agency had paid $1.4 million foran inventory management system but had disabled most of the
functionality of the system.

An auditthatidentified the potential to collect an additional S8 million annually in fare revenues by requiring
conductors to comply with the fare collection policies.

An audit thatidentified cost savings of $2.5 million annually by eliminating outdated requirements that
mandated production of a minimum number of hatchery-raised salmon each year.

An audit that used modeling to demonstrate the amount of money needed to be invested overafive-year
period to move the city’s pavement condition indexfrom the current condition of at risk of failure tovery
good/excellent.

An auditthatidentifiedthe need to develop anew operating model for an animal services function that was
operatingin a facility that was outdated and inadequate to meet modern standards of animal care and was
requiring about $400,000 in city subsidies annually, an amount that was increasing annually, to offsetits
declining revenues from services it provided.

An auditthatidentified the misuse of about $340,000 annually of cable fees that had federal restrictions for how
they could be spentand ongoing underpayments of fees due to the city from cable companies.

An auditthatidentified the ability toimplement a continuous monitoring process to identify duplicate payments
and significantimprovements needed to clean up a vendor masterfile.

An audit thatidentified the needto collect better datafor how overtime is used so departments could
implement a continuous monitoring system that would improve staff schedulingand providethe potential for
significantreductionsinthe use of overtime.

Criteria##3: Adherence to Core Values

The previous examples regarding Harriet Richardson’s professional leadership and professional contributions encompass
heradherence and commitmenttothe NAIF core values of collaboration, professionalism, and integrity. Harriet leads
effortstofosterrelationships with professionalsin herfield and network with others on currentand emergingissues.
Sheis oftenthe firstto recognize issues thatimpact the auditing profession. She works tirelessly with professionalsin
herfield to addressthose issues by sharingideasand knowledge, and finding viable solutions to problems. Harriet then
developstraining programs and presentations to share the information with the larger auditing community. She has
written multiple articles discussing various auditing topics and tools, and drafted guidance on many auditing topics for
her colleaguesand peerstouseintheirdaily work. Examples of Harriet’s efforts include:

Providing essentialinput on the development of The Association of Local Government’s Guidance for
Compliancy with Government Auditing Standards Related to Nonaudit Services.

Havingan integral partin the development of a detailed presentation discussing the Standards for Internal
Controlinthe Federal Government (aka The Green book), which she co-presented at The Association of Local
Government Auditors annual conference.
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Nominee: Harriet Richardson, City Auditor, Office of the City Auditor
Nominator(s): Claudette Biemeret, Audit Manager, City of Berkeley Auditor's Office

Criteria #3: cont’d

Harrietis highly respected and regarded as an expertin herfield, with hercolleagues and peers turningto herforadvice,
guidance, and direction on a regular basis. Her knowledge of the standards she adheres toisso in depth, she can readily
referto and recite specificstandards when called upon. Harriet exhibits her commitment to improving accountability
and transparencyinlocal governmentthrough heraudits, and review of and comments on exposure draftsissued by
multiple standards-setting bodies. Her extensive background and contributions, including presentations to those with
legislative powers, demonstrate her competence and herability to advance the auditing profession.

Harrietexemplifies integrity. She is objective, fact-based, nonpartisan, and nonideological in her work. She makes
decisionsthatare supportive of and forthe publicinterest. She navigates pressures from management and government
leaders with professionalism and by placing priority on herresponsibility to uphold publictrust and interests. Harriet
maintains an ethical culture, communicates acceptable behavior and expectations to heremployees and her colleagues,
and createsan environmentthatreinforces and encourages ethical behavior whether that be at her place of work or the
professional organizations she supports. Harriet further demonstrates integrity by taking on only work that she is
competentto perform, performing high-quality work, and following the applicable standards cited in the auditors’
report.

Harriet often serves as a mentorto those pursuingacareer in performance auditing. Through her knowledge and
expertise, she helps guide newauditors and provides them with tools foradvancing their career. By exhibiting the NAIF
core values, she helpsyoungauditors understand whatit meansto be a government auditor, and gets them excited at
the prospect of improvinglocal government. The auditing profession has benefited greatly not only from Harriet’s direct
contributions, butalso from the efforts of those she has mentored and guided overthe years. Harriet promotes all that
the David M. Walkeraward representsand is truly deserving of this honor.
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Office of the City Auditor
Ann-Marie Hogan, City Auditor

March 20, 2018

National Intergovernmental Audit Forum Awards Committee
U.S. GAO

441 G Street NW, MS 7814

Washington, DC 20548

Dear Members of the Committee:

It is an honor to support the nomination of Harriet Richardson, Palo Alto City Auditor, for the
David M. Walker Excellence in Government Performance and Accountability Award. She has
demonstrated leadership to staff as well as colleagues, issuing innovative audits resulting in
important improvements to the accountability of audit shops at the local, state, and federal
levels of government, and to the accountability of those governments to the people they serve.

Harriet has also made important contributions to the field of performance auditing and
enhancing partnerships with auditors at all levels. Her innovations have proved invaluable to the
Association of Local Government Auditors (ALGA), especially in improving audit guidance as chair
of the Professional Issues Committee, and supporting efforts of the ALGA Advocacy Committee
to persuade local governments to establish or improve independent performance audit
functions.

Harriet demonstrated her impressive talents when we worked together - not only as a gifted
performance auditor, but also as a talented designer of quality control systems, and a generous
and thoughtful mentor. She made a tremendous difference and took our audit organization to a
much higher level of productivity and compliance, and made similar contributions to new audit
shops in Atlanta and San Francisco.

As a respected leader in the Association of Local Government Auditors and as chair of
Professional Issues, she has been the “go-to” person for yellow book and other professional
guidance issues for all of us in local government auditing. Her advice to auditors, elected
officials, and management has helped establish and strengthen audit organizations all over the
country.

2180 Milvia Street, Berkeley, CA 94704 ¢ Tel.: (510) 981-6750 ¢ TDD: (510) 981.6903 ¢ Fax: (510) 981-6760
E-mail: auditor@cityofberkeley.info ¢ Web: www.cityofberkeley.info/auditor
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http://www.cityofberkeley.info/auditor



Harriet has authored or contributed to numerous publications and conducted training, not only
for ALGA but also for other related professional organizations such as AGA, the lIA, and local
Audit Forums. She is a sought-after speaker and trainer, and uses her communications skills to
strengthen the bonds between auditors in diverse organizations.

Harriet has been a consistent, strong voice in support of independent government performance
auditing and the Standards. She has been a mentor and a friend, and, like so many others, |
continue to learn from her. In recognizing Harriet with the Government Performance and
Accountability Award, the Board will be recognizing an individual whose work truly embodies the
mission of the National Intergovernmental Audit Forum.

Sincerely,

Ann-Marie Hogan
City Auditor, City of Berkeley





CITY HALL ¢ ONE FRANK H. OGAWA PLAZA, 4TH FLOOR ¢ OAKLAND, CALIFORNIA 94612

Office of the City Auditor (510) 238-3378
Brenda D. Roberts, CPA, CFE, CIA FAX (510) 238-7640
City Auditor TDD (510) 238-3254

www.oaklandauditor.com

March 27, 2018
Nomination Committee for the

David M. Walker Excellence in Government Performance and Accountability Award

Dear Nominating Committee Member:

I am including my support for the nomination of Harriet Richardson for the David M. Walker
Excellence in Government Performance and Accountability Award.

| have known Ms. Richardson for more than 10 years. | met her at the City & County of San
Francisco and had the wonderful opportunity to work for her. Ms. Richardson was hired to
build up the Auditor’s Office in response to a city-wide ballot measure—a voter initiative to
ensure integrity in financial reporting and effectiveness of City programs serving the needs of
the San Francisco community. She accomplished this by first instituting an underlying
foundation of government standards to the City Auditor’s activities. Under her leadership, a
Whistleblower program was put into place, a risk assessment was performed and an audit plan
was developed that encompassed all departments of the City. She established competency
metrics for the newly hired audit team, supported by training and guidance from experts in the
industry. Although her career path has taken her to other leadership roles, her legacy for this
audit shop continues today, as it is acknowledged as a highly respected audit function, adding
value to the City & County of San Francisco. This Office is a regular awardee of the prestigious
Knighton Award.

Since then, | have collaborated with Ms. Richardson on mutual training opportunities,
presentations to professional associations and events promoting the profession of internal
audit in local government.

But most valued, is the mentorship Ms. Richardson provides to me. She has a wealth of
experience in public sector auditing, working in various jurisdictions over the past 25 years. |
regularly meet with her to discuss challenges my Office faces in the City of Oakland. She has a





Letter of Support for Harriet Richardson
David M. Walker Excellence in Government Performance and Accountability Award

talent for listening well, and providing guidance and consult with tact, grace and generosity.
Even with her very busy work schedule, | know that | am one of many she mentors and coaches.

Above all, Ms. Richardson is a leader. She stands out as an advocate extraordinaire for the
profession of government auditors. She is a subject matter expert on the standards we must
follow, but has a practical and common sense viewpoint on how to put these requirements into
place, with budgetary constraints in mind. She takes new auditors ‘under her wing’, coaching
them to excellence, and then stands back and takes great pride in their successes and
accomplishments. Her audit reports bring value to the agencies she works for, providing for
cost savings, revenue recoveries and better work practices.

| can think of no other professional more suited or deserving of the David M. Walker Excellence
in Government Performance and Accountability Award.

Respectfully submitted,

Brenda D. Roberts
Oakland City Auditor





Luis Escalante, Jr.

Director, National Intergovernmental Audit Forum
United States Government Accountability Office
Colleagues, National Intergovernmental Audit Forum

Dear Mr. Escalante and Colleagues:

I highly recommend Harriet Richardson, City Auditor of Palo Alto, as the
next local government recipient of the David M. Walker Excellence in
Government Performance and Accountability Award.

Harriet has demonstrated outstanding leadership in several government audit
organizations where she has significantly improved government
performance and accountability by transforming compliance auditing into
higher value added performance auditing. Harriet specifically demonstrated
her qualifications for this award by:

--Helping to establish performance auditing functions in the City of Atlanta,
the Washington State Auditor’s Office, and the City and County of San
Francisco;

--Strengthening the performance audit function in Palo Alto after being
appointed as the City Auditor;

--Conducting audits which have had significant impact (example audits
which produced quantifiable audit results in the thousands and millions are
included in this application);

--Volunteering for various professional organizations and serving with
distinction in the Association of Local Government Auditors (ALGA) and
the Association of Government Accountants. This includes leadership roles
such as serving as ALGA’s President, chairing ALGA’s Professional Issues
Committee, and serving as a member of the current Government Auditing
Standards Advisory Council; and

--Advocating for performance auditing and Government Auditing Standards
in various forums including professional conferences and legislative
environments such as the San Diego City Council and the Ohio State
Legislature.

PMB 405, 5114 Balcones Woods Dr., Suite 307

Austin, TX 78759
(512) 585-3592 egappmorgan@yahoo.com
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In my personal and professional experience with Harriet, | view her not only
as a role model for women who “shatter glass ceilings” but as a role model
for performance auditors who have had significant impact in strengthening
performance and accountability in the public sector.

For these reasons and many others, | highly recommend Harriet for this
prestigious award.

Sincerely,

Stephen L. Morgan
President, EGAPP, Inc.
Austin City Auditor (ret.)
512-296-6247

PMB 405, 5114 Balcones Woods Dr., Suite 307
Austin, TX 78759
(512) 585-3592 egappmorgan@yahoo.com
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National Intergovernmental Audit Forum
NIAF Selection Committee

Dear Selection Committee Members,

It is my honor to support the nomination of Harriet Richardson for the David M. Walker
Excellence in Government and Accountability Award. Harriet has been an strong advocate for
improving government performance and accountability during her 28 year career. Her audit
work in state and local governments have directly benefited several regions of the United States
including the Pacific Northwest, the Southeast, and the Southwest. Her audit work has
identified opportunities to improve a variety of government operations including public works,
finance, and public health. The Association of Local Government Auditors (ALGA) has
recognized several of these audits for their high quality and potential impact.

Harriet’s dedication to improving governments and the field of auditing is highlighted by her
participation in professional associations. She has held several leadership roles in these
organizations including President of ALGA. In particular, Harriet has been dedicated to
improving the standards on which we rely. She has been the chair of the ALGA Professional
Issues Committee and is the current ALGA representative on the Government Auditing
Standards Advisory Council. She has also served on the Association of Government
Accountants’ Financial Management Standards Board. Harriet has also presented on many of
these topics at conferences for the AGA, IIA, and ALGA.

Harriet’s dedication to improving governments organizations and the auditing profession
embody the values of collaboration, professionalism, and integrity. For those reasons I believe

she is an excellent candidate for this award.

Sincerely,

s

Larry Stafford
Audit Services Manager
Clark County, Washington






March 27, 2018
Dear Selection Committee,

| would like to nominate Harriet Richardson for the David M. Walker Excellence in Government
Performance and Accountability award at the local level. Richardson has been instrumental in sharing
her talents and knowledge by facilitating and mentoring individuals at different stages of their career in
Internal Audit. She has donated numerous hours of her time to reviewing, commenting and presenting
on new standards and pronouncements.

The core values for the David M. Walker award are collaboration, professionalism and integrity.
Richardson has demonstrated these values in her many years of service to local cities. She has worked
openly with agencies and departments on ways to improve transparency and accountability for the
betterment of the organization. Richardson has been called upon by her peers and colleagues for
guidance on sensitive matters and helping others by facilitating with the question what is the right thing
to do?

Richardson has been a role model of professionalism whist offering recommendation on how to improve
the efficiency, effectiveness, communication and interaction with other agencies and departments. She
has consistently been the one at the table asking how can we do things better? The highest level of
professionalism is a fundamental principal she requires from herself and individuals under her
management.

Even when challenged, Richardson integrity has not waivered. Over the years, she has put through
many public and private challenges. She has taken a stance for what is right and held people
accountable for their actions. Richardson has been a role model for those up-and-coming in the
profession.

The David M. Walker award honors those who have improved the government audit profession. |
cannot speak of anyone more deserving than Harriet Richardson. Therefore, | respectfully request she
be selected for this prestigious award.

Thank you for your time and consideration.

Sincerely,
5 /ZL (Q > /L‘ /‘I/_L (_L— (\A_,
Mary Modelski, CIA, CISA, CGAP, M. Ed.

Internal Auditor
Valley Metro
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Nominee: Kymber Waltmunson, County Auditor, King County Auditor's Office

Nominator(s): Ben Thompson, Deputy County Auditor, King County

Criteria#l: Demonstrated Leadership

Kymber Waltmunson has provided consistentand exemplary leadership to the government auditing community for
nearly fifteen years, overseeing audit shopsintwo jurisdictions in Washington State and working to strengthen multiple
auditing professional organizations. As King County Auditor, she has led the development of an award-winninglocal
governmentauditshop thatdrivesimpact with audit topics people care aboutand accessible reporting. Kymberalso
supports audit shops across governments through herleadership in many professional organizations, and she and her
staff are in high demand for conference presentations and contributions to auditing publications.

Kymberbecame the King County Auditorin 2013 by confirmation of the King County Council. Under Kymber’s
leadership, the King County Auditor’s Office has published many impactful reports on topics that have led to significant
benefitforcounty governmentand the public. Forexample, a 2015 audit onthe Office of Law Enforcement Oversight
(OLEO) found that the function lacked the independence, authority, and access needed to effectively oversee
investigations of complaints of police misconduct. Based on this audit, County Council ultimately decided to propose
changesto the County Charterto improve the effectiveness of OLEO, which the publicapproved inthe November 2015
election. Thisauditalso received a Knighton Exemplary Award from ALGA. Under her guidance, the office has also
received two Knighton Distinguished Awards, one forits 2014 audit of the Georgetown Wet Weather Treatment Facility
projectand one forits 2017 audit of King County Sheriff’s Office overtime.

Additionally, Kymber hasimproved the office’s Capital Project Oversight function by applying auditing standards to
ensure itcan provide strong independent oversight of multi-million dollar capital projects. Kymber’s focus on clear,
concise reporting has helpedinform stakeholders early of potential risks to scope, schedule, and budget, which helps
improve outcomesforthe county andintended users of the project. For example, by providing oversight of a projectto
replace an aging transfer station, the King County Auditor’s Office helped reduce costs and helped the project team
identify ways to mitigate the risk on this expensive and complexproject.

Before becomingthe County Auditor, Kymber was a Senior Principal Auditorin King County startingin 2008. Among her
many audits, she helpedlead aspecial $1 million body of work on the county’s Transit Division that resulted in more
than $100 millioninsavings and helped increase the efficiency and effectiveness of bus maintenance, service
development, staffing, and data use in King County. This work earned significant recognition from county legislators and
policy staff at a time when governments were facing tough budget decisions due to the economicdownturn. Italso
earnedthe Practitioner of the Yearaward from the American Society for PublicAdministration Evergreen Chapter.

Previously, Kymber served as the Director of Performance Auditing for Snohomish County, Washington, rebuilding the
auditing function to be more strategicthrough improved planning and strengthened relationships with legislators and
agencies. Forfouryears, Kymberboth led the shop and conducted audit work on important topics such as the county’s
criminal warrant process, which led to actions by multiplelaw and justice agencies to increase warrant process efficiency
and reduce backlogs. Her audit work and leadership led to more informed decision-making by stakeholdersin asmall,
diverse county.

Kymber’s commitment toimproving government auditingis also demonstrated through her continued leadershipin
multiple intergovernmental auditing professional organizations. She currently serves on the Executive Committee of the
PacificNorthwest Intergovernmental Audit Forum, where she helps drive organizational strategy and coordinate forum
meetings. PNIAF's mostrecent meetingin Victoria, B.C., Canada, brought together state, local, and federal auditors from
the U.S. and Canada on timely topics such as marijuana, gender, and climate change.

Kymberhasalso been a dedicated member and officer of the Association of Local Government Auditors (ALGA). In
additiontolong-term membership and service on anumber of organizational committees, Kymber served as the
President of the ALGAin 2016. Her leadership led to agreaterfocus on representation among ALGA’s membershipand
at the annual conference, and was instrumental in the development of the organization’s Diversity, Equity, and Inclusion
Committee. She currently serves as ALGA’s Communication Liaison, coordinating with the rest of the organization’s
leadership toimplementits communication strategy.

Kymberalsoservesasa local auditormemberonthe U.S. Government Accountability Office’s Domestic Working Group,
where she contributes tointergovernmental dialogue about emerging challenges and topics forauditors.
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Nominee: Kymber Waltmunson, County Auditor, King County Auditor's Office

Nominator(s): Ben Thompson, Deputy County Auditor, King County

Criteria#2: Innovation

After becomingthe King County Auditorin 2013, Kymbertook action to improve internal processes and enhance the
quality of audits and audit reports. For example, she adapted aninnovative project management methodology fromthe
information technology industry known as Scrum and applieditto audit projects. Her initiative in adapting Scrum to
auditing has led to more responsive audit products and has helped her office double the number of productsit produces
annually, while the number of staff has stayed constant. As part of hercommitmentto helpingall audit shops find tools
to improve practices, Kymber shares King County’s experiences in using Scrum through conference presentations,
technical assistance, and on-sitevisitsfor otheraudit shops. For example, Kymber recently coordinated site visits with
representatives from audit shopsin Atlantaand Kentucky. Her 2013 article in the Local Government Auditing Quarterly
on Scrum received an Outstanding Contribution Award from ALGA.

Kymberhas also devoted resources to ensuring her office meets and exceeds auditing standards by developing a project
managementworkbook that helps project leads document how standards are being met. She also organized the
development of a series of templates for various aspects of audit projects, such asrisk assessment, project work plans,
and data reliability assessments, which help audit teams provide consistent, well-thought out documentation of their
work. Kymber planstorelease the project management workbook and all of the templates tothe entire local
governmentauditing community later this year, because she believes audit shops, particularly those with more
resources, needtosupportone anotherto elevate the level of work across the profession.

Afterservingas ALGA’s presidentin 2016, Kymber continues to support the board and its committees through
assistance in developing conference and professional development programming and conducting outreach to potential
new board and committee leadership. She also provides this type of supportto PNIAF and the Washington State Local
Government Auditors Association. Through this support, Kymberis helping to ensure that professional organizations
continue to provide consistent, high-quality services to sustain and enhance the auditing profession.

Criteria##3: Adherence to Core Values

Kymberissomeone who notonly lives NIAF's core values of collaboration, professionalism, and integrity, but through
herown commitment to and demonstration of those values, inspires her staff and the auditing community to do better
work. Under Kymber’s leadership and through her continuous contributions, heraudit shops and many professional
organizations have benefited from increased collaboration and her high standards of professionalism and integrity.
Kymberraised the bar for both the Kingand Snohomish County audit shops to conduct relevant and impactful audits
and develop innovative and high-quality project management practices. Her dedication to the expansion and inclusivity
of the auditing profession has created new structures within ALGA to focus on bringing more peopleinto the
organization andthe profession. Kymber does not shy away from challenges. She is willing to lead in uncharted
territory—from complex and innovative audit topics and approaches to new oversight functions like Capital Project
Oversight—Kymberis constantly elevating the performance both of her office and the prof ession. Kymber shares lessons
learned fromthose experiences with the largerauditing community, demonstrating that her work will help the auditing
profession continue to be a relevantand driving force behind greater government accountability, transparency, and
effectiveness foryears to come.
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Association of Local Government Auditors

March 16, 2018

Mr. Luis Escalante, Jr.
NIAF Executive Director
1999 Bryan Street, Suite 220
Dallas, TX 75201-6848

Dear Mr. Escalante,

It is with pleasure that I nominate Kymber Waltmunson for the David M. Walker
Excellence in Government Performance and Accountability Award.

Kymber has about 15 years of experience in audit leadership in local government.
She started her auditing career as the Director of Performance Audit at Snohomish
County, Washington and then later worked at King County, Washington and
became the County Auditor there.

Kymber has been a leader working to improve government performance and
accountability for many years. Kymber is an active member and Past President of
the Association of Local Government Auditors (ALGA), as well as a member of the
Executive Committee of the Pacific Northwest Intergovernmental Audit Forum.
She has worked in these organizations to advocate for local government auditing
and to improve their professionalism and excellence. For example, she has led and
served on numerous conference and forum planning committees to bring low cost,
high quality to auditors. She also serves on the U.S. Government Accountability
Office’s Domestic Working Group that works to share experiences and identify
ways for auditors from all levels of government to collaborate with each other.

Kymber is a spearhead for innovation and making government and the auditing
profession better. One her most important works was to move ALGA to including
diversity, equity, and inclusion considerations as a normal part of its work. This
effort resulted in the creation of our Diversity, Equity, and Inclusion Committee,
which has recently formed. The committee will have a significant impact on our
organization, as we considering how we have approached our work and how we
should approach our work through an equity lens.

Kymber encourages out-of-the-box thinking and works with the ultimate goal of
improving government through better performance, accountability, and
transparency. She has written about different methods of project management in the
Local Government Auditing Quarterly, and often presents on innovative audit
methodologies at training events. She was one of the key architects in developing
ALGA'’s website, and she was the architect of the organization’s communication
strategy.





Kymber truly represents the core values of collaboration, professionalism, and
integrity. She treats all auditors, regardless of their status in an organization, with
respect and with interest in their professional development. She often serves as a
mentor to newer auditors, even outside her own audit shop. She provides sage
advice to the ALGA Board of Directors, and is often called on for knowledge and
expertise, which she provides with a positive spirit. She is an enthusiastic leader and
helper, and often reaches out to other audit shops and professional organizations to
give them assistance or arrange collaborative efforts, whether it is to serve on a peer
review team or to help them with ideas. She always conducts herself with the
highest level of professionalism and integrity, and she works to ensure those in
auditing do as well.

Recognizing her achievements with this award will allow the auditing community
to recognize her significant contributions. | heartily recommend Kymber
Waltmunson for this award.

Please feel free to let me know if you have any questions. Thank you for your
consideration and your work.

iz, £ -%

Kristine Adams-Wannberg, President-Elect
Association of Local Government Auditors





Date: March 25, 2018
To: Heena Patel and Juanita A. Aiken
NIAF Awards Committee Liaisons

From: Gary Blackmer, retired Multnomah County Auditor, Portland Auditor, Oregon Audits
Director
Past recipient of the David M. Walker Excellence in Government Performance and
Accountability Award

Subject: Kymber Waltmunson support letter

This letter express my support for nominating Kymber Waltmunson for the David M. Walker
Excellence in Government Performance and Accountability Award.

| have known and admired Kymber since she was the Snohomish County Auditor and during her
time as the King County Auditor. She is dedicated, clear-thinking, innovative, and approachable.
| expect more great contributions to the profession from her as she continues to apply her
leadership.

Kymber has developed impressive results through networking among auditors. She quickly
became a participant and contributor to the Association of Local Government Auditors
community, helping to transition the website to a more robust alternative. She later was
elected president of the Association. Just as importantly, she created the Washington State
Local Government Auditors Association to build a stronger affiliation among the many auditors
in her state. This became a forum for coordination and professional assistance for her peers.

One of her greatest assets is her skill in decision-making and getting action. She has a deft style
in meetings at keeping the group focused on the objectives, while allowing everyone to be
heard. She provides good guidance in strategies for moving forward and ensures that
communications are sustained among the group so that progress is made.

| have been most impressed with Kymber because she brings new insights and solutions to
auditing. She represents a new generation of auditors who produce innovative audits for the
public, and also attune their policies and practices to attract, retain, and develop the most
talented and dedicated staffs. She applied agile project management techniques to
performance auditing in King County, which is an approach that audit shops around the country
have adopted. She has helped several audit shops focus on office culture and on-boarding as a
means to build their organizational capacity, which ultimately improves the quality of audits. As
part of her ALGA duties she developed the program and speakers for one of the best national
conferences in my experience.





Kymber has come to my audit assistance over the years, offering advice and contacts. Most
recently, when | was Audits Director in Oregon we were asked to examine the Portland-area
transit agency. Her office had conducted a similar review several years previously and she
organized a conference call among her staff with my staff to discuss experiences, discoveries in
the process, and strategies for us. Her office has sustained a reputation for quality audit work,
taking on difficult topics, and winning national awards.

For these reasons, she will be a great representative of the accountability community.
Please contact me if you have any further questions.

Sincerely,

Gary Blackmer





March 28, 2018

To: NIAF 2018 David Walker Award Selection Committee

From: Brian Estes, former Executive Director, PNIAF and WIAF (2003-2008) and
Senior Principal Management Auditor, King County Auditor’s Office, (2008-
2014)

Subject: Letter of support for Kymber Waltmunson, King County Auditor, for 2018 David

Walker NIAF Award

Kymber Waltmunson is an innovative, results oriented, strategic thought leader in the local
government accountability community and is highly deserving of the NIAF’s 2018 David
Walker Award. During my tenure as Executive Director of the PNIAF and WIAF | got to know
many audit executives at the local level throughout the U.S. and Kymber stands out in that group
for her integrity, commitment to professional development, and drive to continuously improve
both audit processes and the efficiency and effectiveness of government. King County greatly
benefits from the work of her office in improving the accountability and transparency of
government operations and in providing county legislative officials and their staff with objective,
results oriented audit reports that greatly aid legislative oversight. King County Audit Office
reports are frequently used during budget deliberations to highlight programs needing
improvements and budget funding is sometimes tied to audit recommendations being
implemented within certain timeframes.

Under Kymber’s leadership, the King County Auditor’s Office has published a number of high
impact award winning reports on a number of topics which resulted in significant savings to
King County taxpayers and more efficient and effective government services. Even before she
was the County Auditor, in 2009 she led a large audit team that conducted a comprehensive
review of King County’s Metro Transit reviewing both operational and capital programs. The
audit results were strikingly broad and were documented in 6 separate topical audit reports. The
audit identified up to $37 million in annual cost savings, up to $58 million in increased fare
options, and $105 million in one-time savings. As a result of the report, the American Society
for Public Administration awarded the audit the Evergreen Chapter Practitioner of the Year
Award. As the audit’s Team Leader, Kymber received the award based on the audit’s significant
financial and operational impacts, innovative approaches to public management, and public
accountability through a focus on effective and efficient government.
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Other high impact reports completed under her direction as County Auditor since July 2013
included:

e Received a 2015 Knighton Award Exemplary for the report Law Enforcement Oversight:
Limited Independence, Authority, and Access to Information Impede Effectiveness for
innovative methods to gather and present sufficient, persuasive evidence supporting the
audit's results and conclusions. The audit has had a significant impact on civilian police
oversight in King County.

e Received a 2014 Knighton Award Distinguished for a Wastewater Treatment audit report
where early project cost growth was significant. In this report, the auditors clearly
identified issues with the way the Division conducted project planning and the resulted in
management reconsidering their approach to a $270 million-dollar project. The report
addressed a technically complex topic, but was still very concise and easy to read, with
helpful visuals.

A second area where Kymber has demonstrated exemplary leadership and collaborative skills is
her commitment to professional development and continuous learning in the audit community.
Kymber is a proven leader in the North American local government audit community in the last
decade both through her various leadership roles in the Association of Local Government
Auditors (ALGA) and as founding member of the Washington State Local Government
Auditor’s Association WSLGAA). As Executive Director of the Pacific Northwest and Western
Intergovernmental Audit Forums from 2003 to June 2008 | got to know the local government
audit community throughout the country and in Western states particularly and, from my
experience, Kymber is one of the most dynamic, thoughtful, and results oriented leaders in the
accountability community serving local government.

Since 2010, Kymber has served on ALGA’s Board of Directors as Secretary, Communication
Chair and other leadership roles, including President in 2015-2016. During her tenure on the
ALGA Board she had key roles in updating the organizations’ strategic plan, website, and other
forms of on-line communication. | was a member of ALGA since the mid- 2000’s and
remember how Kymber’s efforts helped streamline a number of organizational processes, help
drive organizational change, and reorient ALGA services to be more responsive to member
needs related to training, networking, and peer to peer learning opportunities. She has authored
numerous articles in the ALGA Quarterly newsletter including creating a column called Audit
Techie, helping keep the organization abreast of audit-related technology developments. In 2013
she was honored for an “Outstanding Contribution to the Local Government Auditing Quarterly”
for her article, with co-author Ben Thompson: Traditional Audit Planning vs. Scrum. As
ALGA’s President Kymber pushed for expansion and inclusivity in membership and at the
annual conference, which has led to a new Diversity Committee.
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Kymber also helped facilitate greater coordination and collaboration within the State of
Washington by helping found WSLGAA in 2011--an organization providing quarterly training,
networking, and peer to peer learning opportunities throughout the state. Meeting also are
frequently attended by the WA State Auditor employees, facilitating intergovernmental learning
and coordination. During its inception, it was also created to help coordinate the performance
audit of local government by the WA State Auditor’s Office with local government audit
organizations.

Kymber is committed to improving auditing at all levels of government as well as she has served
as the local government representative on the Pacific Northwest Intergovernmental Audit
Forum’s Executive Committee since 2017. She has given numerous presentations at various
audit forum meetings and always send a number of her staff to audit forum conferences, and a
number of them make presentations as well. She is committed to sharing her broad audit
knowledge with auditors at all levels of government, and enjoys networking and peer to peer
learning opportunites afforded by participating in the audit forum conferences.

Kymber has also independently developed an innovative project management and audit
planning/time management technique by using SCRUM software development methodologies
and applied them to audit projects to streamline and make audit project planning processes more
transparent, efficient, and team focused. She has published several professional articles on the
subject including, Scrum: A Tool from the Software World Can Improve Analytical Project
Outcomes. While I worked at the King County Auditor’s office | was initially skeptical this
approach would be helpful or productive. However, after trying this on two audits, | found the
approach very realistic and helpful in ensuring all audit team members understood what key
issues to drill down on and how much, realistically, they could accomplish in a given time
period. Kymber initially developed these techniques in the King County Auditor’s office and
has subsequently provided training at ALGA conferences and as a consultant at other audit shops
around the country. This is truly an innovation and proven methodology to make audit scoping
and planning phases more efficient and time sensitive, and enhance teamwork and collaboration
among project team members.

In sum, Kymber consistently displays the type of forward thinking, drive for innovation, and
responsiveness to the information and policy needs of both elected officials and taxpayers, that
the audit profession and accountability community needs to help restore faith in government. |
strongly endorse Kymber as the recipient from local government for the NIAF’s 2018 David
Walker Award
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March 23, 2018

National Intergovernmental Audit Forum

Dear Friends:

| am writing to support the nomination of Kymber Waltmunson for the David M. Walker Excellence in
Government Performance and Accountability Award.

Ms. Waltmunson is a leader in the government auditing profession and leads innovative efforts in her
jurisdiction that are shared across government audit offices, truly furthering the intergovernmental
nature of auditing.

I’'ve known Kymber for over ten years and have seen first-hand her contributions to innovative and
intergovernmental audit efforts, ranging from pioneering audit discovery and brainstorming processes
to micro-polls on staff satisfaction, to new and trailblazing work on auditing culture and human capital
issues.

Kymber’s contributions to the profession have been transformative. She has written and spoken about
her office’s innovations and has shared their successes and challenges through Audit Forum
presentations as well as presentations and publications of the Association of Local Government
Auditors.

Our profession is strengthened when auditors innovate, experiment, and share their results. Kymber
Waltmunson is an excellent example of a professional who tries new processes and tracks and
documents their results — vitally improving government auditing. From Lean to SCRUM to culture, and
for sharing the outcomes with the profession, | recommend Kymber Waltmunson for the David M.
Walker Excellence in Government Performance and Accountability Award.

Sincerely,

/S/

Drummond Kahn
(503) 203-8046

drummondk@aol.com





David Sheppard

Director of Audits

U.S. Department of Commerce
Office of Inspector General

Selection Committee
National Intergovernmental Audit Forum

Dear Selection Committee:

| am writing this email in support of Kymber Waltmunson, King County Auditor, for the Walker
Award for Excellence in Performance Auditing. | have known Kymber for many years, serving with
her on the executive committee of the Pacific Northwest Intergovernmental Audit Forum. She is an
incredible leader in the audit and accountability community. Kymber is an outstanding mentor to
emerging auditing professionals. At forum meetings, she captivates attendees, self-included, with
her presentations by providing invaluable insights into auditing techniques and leadership. She is
invaluable to the accountability profession because of her commitment, ability, and desire to
ensure public resources are used efficiently and effectively. Kymber is a true example of a leader
who is respected and admired at all levels of government, who provides her stakeholders with the
information needed to make informed decisions and to hold government programs accountable,
and who freely shares her experiences and knowledge with others. As a resident of King County, |
am proud to have Kymber as the King County Auditor. As a leader in the audit and accountability
profession in the Pacific Northwest, | wholeheartedly endorse Kymber’s nomination for the Walker

Award for Excellence in Performance Auditing.

Sincerely,

David Sheppard
Director of Audits, U.S. Department of Commerce





City of Austin

’/ Office of the City Auditor

200 West Cesar Chaves Street, Suite 200
Austin, TX 78701

(512) 974-2805, Fax: (512) 974-2078
email: oca_auditor@austintexas.gov
website: www.austintexas.gov/auditor

March 7, 2018

To the NIAF Award Committee,

It is with great pleasure that | submit this letter of support for Kymber Waltmunson as a
candidate for the 2018 NIAF David M. Walker award.

Kymber has been a tireless supporter of the local government audit profession for many
years through both her role as a local government auditor in first Snohomish County and
later King County, Washington as well as through her volunteer efforts for multiple
professional organizations.

Kymber served on the board of the Association of Local Government Auditors (ALGA) as
an at-large member, as secretary, and as the organization’s president. She has also
served on multiple ALGA committees, written articles, given presentations, and taken on
other roles to help further the organization’s mission. Through her work with ALGA,
Kymber has focused on promoting communication among auditors to identify and
implement best practices, improving reporting practices in local government auditing,
and implementing project management techniques to help achieve more efficient and
effective auditing. Examples of her work in these areas include her championing of a
substantial website redevelopment project for ALGA, serving as ALGA’s first
Communications Liaison, and her extensive contribution of articles and training sessions
on project management.

Kymber’'s commitment to local government auditing is also visible in her active role with
other organizations that support collaboration between government entities, through
her service on the Executive Committee of the Pacific Northwest Intergovernmental
Audit Forum and the Washington State Local Government Auditors Association.

Through her role as a County Auditor in a high performing audit shop and her
contributions to the local government audit profession, Kymber has demonstrated strong
leadership geared towards improving government performance and accountability. She
has also identified innovative ways to connect auditors, increase collaboration, and
ultimately improve the work of local government auditors around the country.

Sincerely,

Corrie Stokes
Austin City Auditor
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