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ELuis & Hirseerc
CERTIFIED PUBLIC ACCOUNTANTS, PLLC

219 EAST SECOND STREET - P O BOX 400 - CLARKSDALE. MISSISSIFP] 38614
662-629-4332
FAX 662-624-4335

INDEPENDENT AUDITCRS’ REPORT
ON THE BASIC FINANCIAL STATEMENTS ACCOMPANIED BY
THE REQUIRED SUPPLEMENTAL INFORMATION

Members of the Board of Supervisors
Taie County, Mississippi

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of Tate County, Mississippi, as of and for the
year ended September 30,2009, which collectively comprise the County’s basic financial statements as listed in the table
of contents, These financial statements are the responsibility of Tate County's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the Uniied States of
America and the standards applicable to financial audits contained in Government Auditing Standurds, issued by the
Compitroller General of the United States. Those standards require that we plan and perform the audit 10 ebtain
reasonable assurance aboul whether the financial stalements are free of material misstaternent.  An audit includes
examining, on a test basis, evidence supporting the amounts and disclesures in the financial statements. Ap audit also
includes assessing the accounting principles used and significant estimates magde by management, as well as evaluating
the overall financial staiement presentation. We believe that our audit provides a reasenable basis for our opinions.

In our epinion, the financial statements referred to previously present fairly, in all matenial respects, the
respective financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of Tate County, Mississippi, as of September 30, 2009, and the respective changes
in financial position and, where applicable, cash flows thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have alse issued our report dated February 24,2011,
on our consideration of Tate County, Mississippi’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of intemal control over financial reperting and compliance and the
results of that testing and not to provide an opinion on the internal control over financial reporting on compliance. That
report is an integral part of an audil performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The Management's Discussion and Analysis on pages 7 through 14 and the Budgetary Comparison Schedules
on pages 47 through 50 are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accoumting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

February 24, 2011 %ﬂ . % CAH /Z,,/c“_
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TATE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009

INTRODUCTION

The discussion and analysis of Tate County’s financial performance provides an overall narrative review of the County’s financial
activities for the year ended September 30, 2009, The intent of this discussion and analysis is to look at the County’s performance
as a whole; readers should also review the notes to the basic financial statements and the financial statements [o enhance their
understanding of the County's financial performance. lnformation contained in this section is qualified by more detailed
information contained elsewhere in the County’s financial statements, notes to the financial statements and accompanying
materials, to the extent this discussion contains any forward looking statements of the County’s plans, cbjectives, expectations
and prospects, the actual results could differ materially from those discussed herein.

This discussion and analysis is a new element of required supplementary information specified in the “Governmental Accounting
Standards Board’s (GASB) Statement No. 34 - Basic Financial Statements and Management 's Discussion and Analysis for State
and Local Governments™ issued June 1999,

Tate County is located in northwestern Mississippi. The population, according to the 2000 census, is 25,370, The local economic
base is driven mainly by agriculture.

FINANCIAL HIGHLIGHTS

Tate County is financially stable. The County has committed iiselfto financial excellence for many years by using sound financial
planning, budgeting and strong internal controls. The County is committed to maintaining sound fiscal management o meet the
challenges of the future.

Tate County continues to grow both econemicaliy and in population. The property tax millage was 130.24 mills up from 122.67
mills.

Total net assets increased $711,526, which represents a 2% increase over the prior year. The County’s ending cash balance
increased by $3,324,265, which represents a 67.61% increase over the prior fiscal year. This was caused in part by a debt issue
that was not fully expended ai year end.

The County had $13,363 461 in1otal revenues. Tax revenues account for $8,680.128 or 65% of total revenues  State revenucs
in the form of reimbursements, shared revenue or grants, account for $3438,895 or 2% of iotal revenues.

The County had $12,651.935 in total expenses, which represents an increase of $720,061 or 6% increase over the prior hizcal year.
Expenses 1n the amount of §2,996,543 were offset by charges for services, grants, outside contributions or debt being ssued
General revenues of $10,366,917 were adequate to provide for the remainder of the expenses.

Among major funds, the General Fund had $7,919,925 in revenues and $2, 406,903 in expenditures. The &
increased $3,397 543 over the prior year. The increase was caused mainly by increases in charges for services. miscellaneous

incomie, interest income and issuance of long term debt. In the prior year revenues excesded expenses.

The BMW GO Bond Fund collected $382.344 rent on the capital lease of the BMW building. The fund in turn paid off debt an
the building of 52 000 and interest of 5127,344

Capital assets, net of accumulated depreciation. increased by $949,689. The increase was caused primarily by starting
construction on the )ail,

L.ong-term debt increased by $3,206,473. The increase resulted from new borrowing for jail construction



OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis in intended 1o serve as an introduction to the County’s basic financial statements, The County's basic
financial statements comprise three components: 1) Government-wide financial statements, 2) Fund financial staiements and 3 )
Notes to the basic financial statements, Required Supplementary [nformation is included in addition to the basic financial

statements.
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Figure 1 shows how required parts of this annual report are arranged and related to one another.

Figure 2 summarizes the major features of the County’s financial statements, inciuding the portion of the County’s government
they cover and the types of information they contain. The remainder of this section of Management’s Discussion and Analysis

explains the structure and content of each of the statements




Figure 2 - Major Features of the County's Government-Wide and Fund Financial Statements.

Government-
Wide Fund Financial Statements
Financial
Statements
Governmental Proprietary Fiduciary
Funds Funds Funds
Scope Entire County All activities of the Activities of the The County is the
government County that are not County that operate trustee or agent for
{except fiduciary business-type or similar to private someone else's
funds) and Fiduciary in nature businesses rESOUrces
component units
Required a. Statement of a. Balance sheet a. Statement of net . Statement of
financial net assets b. Statement of assets fiduciary net
slatements b. Staternent of revenues, b. Statement of assets
activities expenditures and revenues, . Statement of
changes in fund expenses and changes in net
balanges changes in net assets
assets
c. Statement of cash
flows
Accounting, Accrual Modified accrual Accrual accounting Acggrual accounting
basis and accounting and accounting and and econoimnic and economic
measurcment £CONOMIC current financial resources focus resources focus
focus resources focus resources focus

Type of asset/
lability
information

All assets and
Habilities, both
financial and
capial and short
and long term

Only assets expected
te be used up and
liabilities that come
due during the year
or soon thereafter;
no capital assets
included

All assets and
liabilities, both
financial and capital,
and short and tong
term

Habilities, both short

All assets and

and long term

Type of

inflow/

outilow
mformation

All revenues and
gxpenses during
vear, regardiess
of when cash s
received ot paid

Revenues for which
cash is received
during or soon after
the end of the year;
expenditures when
goods or services are
received and
payment is due
during the year or
soon thereafter

All revenues and

expenses during year,

regardless of when
cash 15 recerved or
paid

when ¢ash 18 received

All revenues and
expenses during

year, regardles

or paid ;

Government-wide Financial Statements. The government-wide financial statements are designed to provide readers with &

broad overview of the County finances, in a manner similar to private-sector businesses.



The statement of net assets presents information on all County assets and liabilities, with the difference between the two reported
as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of
the County is improving or deteriorating,

The statement of activities presents information showing how net assets changed during the most recent fiscal year. All changes
in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that wili result in cash flows in future fiscal
periods.

Both of these government-wide financial statements distinguish functions of the County that are principally supported by taxes
and intergovernmental revenues {govemnmental activities) from other functions that are intended to recover all or part of their costs
through user fees and charges (business-type activities). The governmental activities of the County include general government;
public safety; public works (reads and bridges); health and welfare; culture and recreation; education; econemic development;
and interest on long-term debt. The business-type activities of the County include solid waste management and garbage collection.

The Government-wide Financial Statements can be found on pages 16, 17, 18 and 19 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The County uses fund accounting to ensure and demonstrate finance-reiated
legai compliance. All of the funds of the County can be divided into three categories: govermmental funds, proprietary funds, and
fiduciary funds.

Governmental funds are used to account for essentially the same functions reported as governmenta! activities in the government-
wide financial statements. However, unlike the government-wide financial statements, governmental funds financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end ef the fiscal year. Such information may be useful in evaluating a County’s near-term financing requirements. Governmentai
funds include the generai, special revenue, debt service, and capital projects funds.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare
the information presented for governmental funds with similar information presented for governmental aclivities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact ofthe government s near-
term financing decisions. Both the “Governmental Funds Balance Sheet” and the “Governmental Funds Statement of Revenues,
Expendilures, and Changes in Fund Balances” provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities. These reconciliations are on pages 21 and 24, respectively.

The County maintains indwvidual governmental funds in accordance with the Mississippi Countv Financiel Accounting Manual
issued by the Mississippi Office ofthe State Auditor. Information is presented separately in the governmental funds Balance Sheet
and in the governmental funds Statement of Revenues, Expenditures, and Changes in Fund Balances for all major funds. All other
non-major funds are combined together and presented 1n these reports as other governmental funds.

The basic governmental funds financial statements can be found on pages 20 througin 24 of this report.
= h =

Proprietary funds are maintained to account for enterprise activities. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statement. The County uses enterprise funds to accoun

for the solid waste management and garbage disposal Because these services predominantly benefit 2o

o
g t! :
business-type functions, they have heen included within governmental activities in the government-wide financial statements.

Fund financial staternents for the proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail  The solid waste management is considered to be a major fund of the County. Data from the other
enterprise fund is combined into a single, aggregated presentation. The proprietary funds financial statements can be found on
pages 25 through 27 of this report



Fidueiary funds are used to account for resources held for the benefit of parties outside the County government. Fiduciary funds
are not reflecied in the government-wide financial statements because the resources of those funds are not available (o support
the County’s own programs. The accrual basis of accouniing is used for fiduciary funds. The County is responsible for ensuring
that the assets reported in these funds are used for their intended purposes. The County’s fiduciary financial statement can be
found on page 28 of this report.

Notes to the financial statements provide additional infermation that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes can be found on pages 29 through 44 of this report.

In addition to the basic financial statements and accompanying notes, this report also presented Required Supplementary
Information concerning the County’s budget process.

The County adopts an annual operating budget for all governmental funds. A budgetary comparisen statement has been provided
for the General Fund and each additional major fund. This required supplementary information can be found on pages 47 through
50 of this report,

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets - Net assets may serve over lime as a useful indicaior of government’s financial position. In the case of Tate County,
asseis exceeded liabilities by $33,414,275 as of September 30, 2009.

By far, the largest portion of the County’s net assets (69%) reflecis its investment in capital assets (e.g. roads, bridges, land,
buildings, mobile cquipment, fumniture and equipment, leased property under capital lease and construction in progress) less

related outstanding debt used to acquire such assets. The County uses these capital assets to provide services 10 its citizens.

The County’s financial position is a product of several financial transactions including the net results of activities, the acquisition
and payment of debi, the acquisition and disposal of capital assets and the depreciation of capital assets.

The following table presents a summary of the County’s net assets for the fiscal years ended September 30, 2009 and 2008

2009 2008

Governmenial ~ Business-type  Governmental — Business-type
Aclivities Activities Activities Activities
Current Assets $ 18,005,165 566,744 13,699,176 629,786

Other assets 2,176,960 3,060,417
Capital assets, net 32,651,070 237.628 32,001,381 364,938
Total assets $ 53,133,195 804.372 48.760.974 G694 724
Current liabilities $ 10,212,203 167,742 11,567,787 147 984
Long-term debt outstanding 10,128,544 14.804 5.319.859 17319
Total liahilities $ 20,340,747 182,546 16,887,646 165,303

Net assels:

[nvested in capital assets, net of related debt  $ 22,978,402 237,628 25,224,998 364,938
Unresiricted 9.814.046 384,198 6,648,330 464 483
Total net assets $ 32,752 448 621,826 31,873,328 829421

Note: The business-type activities consist of garbage collections and solid waste management operatians.



The following are significant current year transactions that have had an impact on the Statement of Net Assets.

The County borrowed $5,080,000 for jail constructicn and $141,000 for the purchase of a fire truck. $1,322,351 has been spent
on the jail construction.

Changes in Net Assets - Tate County’s total revenues for the fiscal year ended September 30, 2009 was $12,387,048. The total
cost for all services provided was $11,467,927. The increase in net assets was $919,121, The following table presents a sumemary
of the changes in net assets for the fiscal year ended September 30, 2009,

2009 2008
Revenues: Amount Amount
Program revenues
Charges for services § 1,177,850  $ 1,520,634
State grants 348,895 330,173
Capital Grants & Contribution 514,107 641,556
General revenues
Property taxes 8,680,128 8,101,519
Other 1,666,067 1,787,584
Total Revenues 12,387,047 12,401,866
Expenses:
General government 3,649 878 3,668,114
Public safety 3,987,145 3,677,713
Public works 2,342,003 2,486,751
Health and welfare 245,901 125,471
Culture and Recreation 179,673 450
Other expenses 639,306 461,188
Interest and other expense on long-ierm debt 424,021 351,763
Total Expenses 11,467,927 10,771,450
Increase (Decrease) in Net Assets B 919120 $_ 1630416

Property taxes increased due 10 an increase in millage. Mills had remained constant since 2007 and had not kept up with operating
COSIS.

Expenses increased in part due to the purchase of a fire truck and several other public safety vehicles.

Governmental Activities - The following 1able presents the cost of eight major functional activities of the County: General
Government, Public Safety, Public Works, Health and Welfare, Culture and Recreation, Education, Conservation, and Economic
Development.

The table also shows each function’s net cost (total cost less charges for services generated by the activity and intergovernmental
aid provided for that activity.) The net cost shows the financial burden that was placed on Tate County’s taxpayers by each of
these functions.

2009 2008
Total Net Total Net
Costs Costs Cosls Costs
General government $ 3,049,878 2,931,442 § 3,668,114 2,690,710
Public safety 3,987,143 3,305,021 3,677,713 2,926,695
Public works 2,342,003 1,715,871 2,486,751 1.804,873



Health and welfare 245,901 239,618 125471 121,854

Economic development 384 849 383,826 206,570 115,073
Culture and recreation 179,673 175,083 450 (3.847)
Education 165,852 165,852 162,600 162,600
Conservation 88,605 86,341 02,018 89,365
Interest on long-term debt 424,021 424,021 351,763 351,763

FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

Goevernmental funds - At the close of the fiscal year, Tate County's governmental funds reported a combined fund balance of
$7,821,226, an increase of $3,395,888. The primary reasons for this increase are highlighted in the analysis of govermmental
activities,

The General Fund is the principal operating fund of the County. The increase in the fund balance of the General Fund for the
fiscal year was $3,597.543. This increase was primarily due to debt issuance for a jail of $3,080.000 and expenditures for the
jail of $1,322,351.

Business-type funds - The Enterprise Funds showed a loss for the year of $201,989.

BUDGETARY HIGHLIGHTS OF MAJOR FUNDS

Over the course of the year, Tate County revised its annual operating budget on several occasions. Significant budget amendments
are explained as follows:

The budget amendments were made to more closely reflect actual results,

A schedule showing the original and final budget amounts compared to the County's acmal financial activity for the General Fund
ang ather major funds is provided in this report as required supplementary information.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - As of September 30, 2009, Tate County’s total capital assets were $92,887,770, This includes roads, bridges,
other infrastructure, land, buildings, mobile equipment, fumiture and equipment, and leased property under capital lease. This
amount represents an increase from the previous year of $1,175,1635. The majority of this increase represents construgtion in

progress for a new jail.

Total accumulated depreciation as of September 30, 2009 was $59,699,072, including $789,768 of depreciation expense for the
year. The balance in total net capital assets was $33,188,698 at year-end.

Additional infermation on Tate County’s capital assets can be found in Note 5 on page 36 of this report.

Debt Administration - At September 30, 2009 Tate County had $10,144,655 in long-term debt outstanding. This includes
general obligation bonds, loans from Mississippi Development Authority, capital leases, and accrued vacation pay.

In the past year, the County added debt 1o build a jai} and purchase a fire truck totaling $5,221,000.

The State of Mississippi limits the amount of debt a county can issue to generally 15% of total assessed valve. The County’s
outstanding debt is significantly below its current limit of $24.3 million dollars.

Additional information on Tate County’s long-term debt can be found in Note 11 on page 39 of this report.



CURRENT AND FUTURE ITEMS OF IMPACT

The County has agreed to hire an additional public defender. The County has purchased a backhoe for $66,500. Two home
rehabilitation grants have been obtained for $136,000.

A community development block grant of approximately $72,470 has been secured for paving an access road to Leggett and Plate.
A bridge contract has been let for $149,500.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general overview
of the County’s finances and to demonstrate the County’s accountability for the funds it receives. 1f you have questions about this

report or need additional financial information, please contact the County Administrator’s/Chancery Clerk’s office at P. O. Box
309, Senatobia, MS 38668,

14
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TATE COUNTY
Balance Sheet - Governmemal Funds
For the Year Ended September 30, 2009

ASSETS
Cash
Cash with agent
Accrued interest receivable
Property tax receivable
Fines receivable, nel of allowance
for uncollecuibles of $251,210

Capital lease receivable
Intergovernmental receivables
Other receivables
Due from other funds
Advances to other funds

Total Assels

LIABILITIES AND FUND BALANCES
Lizbilines:
Claims payable
Intergovernment payables
Due to other funds
Deferred revenue
Total Liabilnjes

Fund Balances:
Reserved for:
Advances
Reserve for lease agreement
Undesignated, reported in:
General funds
Special Revenue funds
Debt Service funds
Capital Projects funds
Total Fund Balances
Total Liabilities and Fund Balances

Exhibit 3
Major Funds
Other To1al
General BMW GO Governmental Govemmenial
Fund Bond Fund Funds Funds
5 2,404,612 24,364 2,209,731 4,638,707
3,450.311 3.450311
345,615 47.860 393,475
6,034,159 3,177,433 9,211,592
311,080 311,080
1,594,000 322,846 1,912,846
91.562 91,362
420 420
143,628 53,481 197,109
92,458 92,438
$ 12,528,230 1,959,979 5,811,351 20.29%,560
b 251,201 73,135 324,336
202,50) 1 202,502
121,051 1,452 122,503
6,345,239 1.935.615 3.548.139 11.828.993
6,919,992 1,935,615 3,622,727 12,478,334
92.458 92,458
24,364 24.364
5,515,780 5.513,780
1,681,334 1.,681.334
285,869 285,869
221,421 221,421
5,6(:8,238 24,364 2,188,624 7.821,226
$ 12,528,230 1,959,979 5,811,351 20,299,560

The notes o the Ainancial stalemenis are an integral part of this stalement.
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TATE COUNTY

Statemnent of Revenues, Expendnures and Changes in Fund Balances - Governmental Funds

Fot the Year Ended September 30, 2009

REVENLIES
Property laxes
Road and bndge privilege 1axes
Licenses, commssions and other revenue
Tines and lorfeitures
Intergovernmental revenues
Charges for services
Interest income
wMiscellaneous

Tolal Revenues

EXPENDITURES
Currenl’
General government
Public salicty
Public works
Healh and wellare
Culare and recreancn
Education
Conservation of natural resources
Economic development and assistance
Debi service:
Prncipal
Interest
Capital outlay
Total Expenditures

Excess of Revenues over
{under} Expenditures

OTHER FINANCING SOURCES {USES)
Lease poncipal collection
Long-term debl issued
Procecds from sale of capital assets
Transfers m
Transfers out
Total Other Financing Sources and Uscs

MNet Changes in Fund Balances
Fund Balance - Beginning

Fund Balance - Ending

Pexhibit 3

_iajor Funds
Other T'otal
General BMW GO Governmental Governmenial
Fund Bond Funds Funds
5,747.807 2932322 §.680,124
259,385 259385
449 047 27,935 477,002
248 999 2.400 251,394
772,879 839,744 1612623
176,366 273,655 450021
103,491 833 96,924 201 248
161,951 127,618 50,885 340,454
7919925 128.45) 4223 885 12272 261
3,333,702 10.093 3.343.795
3,256,703 506,220 3762921
4,409 2055921 260,330
24590 245 901
179,673 17U 673
165 852 165 837
88,605 §8.605
39999 344 850 384,849
30,392 255,000 1,739,323 2024715
196,478 127,344 175,523 449 345
1915189 1915189
9 406 903 382,344 4,831 930 14621177
{1,486.978} (253.893) (608.045) (2,348.591¢0)
254,227 30,112 304,330
5,080,000 141,000 5221000
219,465 219463
15,056 230,000 245,056
(230,000} {15036} {245.056)
5084521 254227 406,056 3744 804
3,597,543 334 {201 989 3,395,888
2,010,695 24.030 23906)3 4,435 338
5,608,238 24.364 2188624 7.821.224

The notes 10 the finaneral statements arg an integral pan of this statement,
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TATE COUNTY
Siatement ol Net Assets - Propnctary Funds
Forthe Year Ended Seplember 30. 2009

ASSETS
Current Assets:
Cash
Accounts receivable, net of allowance for uncollecuibles of $102.370
Due from other lunds
Total Current Assels
Noncurrent Assels.
Capital asscts, net
I'otal Noncurrent Assels
Towal Asscls

LIABILITIES
Cumrent Liabihties:
Claims payable
Due to other funds
Advances from other funds
Uneamned revenug
Non-capital debt
Compensated absences payable - current portion
Total Current Liabiliues

Noncurrent Liabilings
Nongapital debt
Compensaled absences payable

Total Noncurrent Liatnlities

NET ASSETS
Invesied in capial assets. nei of relaled deby
Restricted for public works

Total Ner Assels

The notes (o the linancial stalements are an inlegral pan of tns staiement,

Exlnbii §

Busingss-rype Activiugs - Enterprise Funds

Solig Waste CQther I'otal
Managcment Proprietary Proprietan
Fund Funds Funds
81,928 69,848 131,776
409478 409,978
17,899 17,894
509,305 69 848 579.133
233,428 4,200 237,628
233428 4200 237,628
742,733 74,048 516,781
17,818 8,201 26,0619
20,830 8,001 28.83)
92,458 Y2458
31,536 31330
1,307 L u7
163.949 16,202 180,151
14,804 [ 4 §ikt
14,804 0 14 8011
233428 4.200 237628
330,552 §3,646 384,198
563,980 57.846 621,826




TATE COUNTY Exhibit 6
Stalement of Revenues, Expenses, and Changes in Fund Net Assets - Proprictary Funds
For the Year Ended September 30, 2009

Busimess-tvpe Acuvilies - Enterprise Funds

Sohd

Waste Other Total
Managemenlt Proprictary Proprictary
Fund Fund Funds

Operatng Revenues
Charges for sales b 84,086 84,086
Charges for services 860,209 860,209
Total Operating Revenues 860,209 84086 944,295

Operatling Expenses
Personnel services 461,560 119,316 580,876
Contractoal services 172,122 81,204 2533 336
Utihties 3.355 1.300 4,653
Repairs and maintenance 90,383 22,383 112,766
Other supplies and expenses 88,005 11,684 99 6H39
Insurance cxpense 9,286 3.340 12.626
Depreciation 118416 1,644 120,060
Tolal Operaling Expenses 943,137 240,871 1,184,008
Operating Income (Loss) (82,928) {156 785) (239.713)

Nonoperating Revenues (Expenses)

Intergovernmental revenue 11.396 11.3%46
Interest ncome 4,081 5,305 9,386
Gain on sale of fixed assels 4,251 7.085 11,336
Net Nonoperanng Revenue (Expenses) 19,728 12,390 32,118
Change (n Nt Assels {63.200) (144,393} {207,595}
Mel Assels - Beginning 627,180 202,241 529421
Net Assels - Ending h 363,980 57,846 621,826

The notes to the financial stalements are an integral part of this statement,
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TATE COUNTY
Statement of Cash Flows - Propnetary Fund Type
Forthe Year Ended Seplember 30, 2069

Cash Flows From Operaung Activities
Cash received from cuslomers
Cash paymenis 1o suppliers for goods and services
Cash payments (o employees for services
Net Cash Provided (Used) by Operating Aclivites

Cash Flows From Noncapital Financing Activities
State prants
Net Cash Provided (Used) by Noncapital Financing Achvities

Cash Flows From Capnal and Related Financing Activiues
Proceeds from the sale of capital assels
Acgwsiton of capual asscls
Mgt Cash Provided (Used) by Capital and Related
Financing Aclivities

Cash Flows From lnvesiing Activities
Interest and dividends on investments
Net Cash Provided (Used) by Investing Activilies

Met Cash Increase {Deorease) in Cash and Cash Equivalenis
Cash and Cash Equivalents a1 Beginning of Year

Cash and Cash Equivalents at End of Year

Reconcibanon of Operaung Income {Loss} to Net Cash
Provided (Used) by Operating Activities
Operaling income (l0ss)

Adjustments 1o reconcile operaling income {0 net cash
provided (used) by operaling activities:
Depreciabion
Provision for uncollectible accounts
Change in assels and liabilities:
i Increasey decrease in accounts receivable
Increase (decrease) in proprielary compensaled absences
fnercase i uneamed revenug
Increase (decrease) 1 claims payable
tIncreasey decrease in due irom other funds
Increase (decrease) in advances trom gther funds
Total Adjustmenis

Net Cash Provided {Used) by Operating Activities

The noies 10 the financial stalgments are an inlegral pan of this statement.
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Busmess-type Achivitics - Enlerprise Funds

Lxhibi 7

Solid

Wasle Other

Management Proprielary
Fund Fund ‘Fotals
819,676 86,862 S06,53K
{357,235 (113,439 [470.674)
(461,423} (114,605) (576.028)
1,018 {141,182} {140, 164)
11,396 11,394
11,396 G 11,396
8,001 12310 20311
{1.725) (1.723)
3,001 10,585 18,586
4,08} 5,305 G356
4,081 5,305 9.386
24,496 (125.292) {100,796
57,432 195,140 252572
31,928 69,848 151,776
(82,928) (156,785} {239.713)
118414 1. 644 120,060
8.066 8,060
{40.330) {40,330
{3,258) (32581
3,547 3507
{9.422) 5058 (R
{8.001) § 00 [#]
14, 928 144928
83,946 15.603 ug 544
1,018 (141,182) (140, 164)




TATE COUNTY
Swement of Fiduciary Asscis and Liabilities
For the Year Ended September 30, 2009

ASSETS
Cash
Due rom Grher Funds

Touwal Assets

LLABILITIES
Other hiabilities
Due 1o other funds
Total Liabilitics

The notes 10 the financial statements are an 1ntegral part of 1his stalement
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Agency
Funds

1§6,738
70,672

187.430

33,084
134346

187,430




TATE COUNTY

Notes to the Financial Statements
For the Year Ended September 30, 2009

{1) Summary of Significant Accounting Policies.

A

Financial Reporting Entity.

Tate County is a political subdivision of the State of Mississippi. The County is governed by an ¢lected five-member
Board of Supervisors. Accounting principles generally accepted in the United States of America require Tate County
to present these financial statements on the primary government and ils component units which have significant
operational or financial relationships with the County. There are no outside organizations that should be included as
component units of the County’s reporting entity.

State law pertaining 1o county government provides for the independent election of county officials. The following
elected and appointed officials are all part of the county legal entity and therefore are reported as pari of the financial
statements.

»  Board of Supervisors

*  Chancery Clerk

= Circuit Clerk

»  Justice Coun Clerk

»  Purchase Clerk

»  Tax Assessor-Collector
»  Sheriff

Basis of Presentation.

The County's basic financial statements consist of government-wide statements, including a Statement of Net Assets and
a Starement of Activities and fund financial statements, which provide a detailed level of financial information,

Government-wide Financial Statements:

The Statement of Net Assets and Statement of Activities display information concerning the County as a whole. The
statements include all non-fiduciary activities of the primary government. For the most part, the effect of inter-fund
activity has been removed from these statements. Governmental activities are generally financed through taxes,
intergovernmental revenues and other non-exchange revenues are reported separately from business-type activities
Business-type activities rely mainly on fees and charges for supponrt.

The Statement of Net Assets presents the financial condition of the governmental activities and business-type activities
of the County at year-end. The Government-wide Statement of Activities presents a comparison between direct expenses
and program revenues for each function or program of the County's governmental activities and business-type activities.
[irect expenses are those that are specifically associated with a service, program or department and therefore, are clearly
identifiable 10 2 particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capial requirements
of a particular program. Taxes and other revenues not classified as program revenues, are presented as general revenues
of the County, with certain limited exceptions. The comparison of direct expenses with program revenues identifies the
extent to which each business-type activity or governmemal function is self-financing or draws from the general revenues
of the County.

Fund Financial Statements:
Fund financial slatements of the County are organized into funds, each of which is considered 1o be separate accounting

cntities. Each fund is accounted for by providing a separate set of self-balancing accounts that constitute Hs assels,
habilities, fund equity, revenues and expenditures/expenses. Funds are organized into govemmental, proprieiary and
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TATE COUNTY

Notes to the Financial Statements
For the Year Ended September 30, 2009

fiduciary. Major individua) Governmental Funds and major individual Enterprise Funds are reported as separate columns
in the fund financial statements. Non-major funds are aggregated and presented in a single column.,

Measurement Focus and Basis of Accounting.

The Government-wide, Proprietary Funds and Fiduciary Funds (excluding agency funds) financial statements ar¢
presented using the economic resources measurement focus and the accrual basis of accounting. Revenues are
recognized when earmned and expenses are recorded when the liability is incurred or economic asset used, regardless of
when the related cash flows 1ake place. Property taxes are recognized as revenue in the year for which they are levied.

Shared revenues are recognized when the provider government recognizes the liability 10 the County. Grants are
recognized as revenues as soon as all eligibility requirements have been satisfied. Agency funds have no measurement
focus, but use the accrual basis of accounting,

The County’s Proprietary Funds apply all applicable Governmental Accounting Standards Board (GASB)
pronouncements issued on or before November 30, 1989, unless those proncuncements conflict with or contradict GASB
pronouncements: Financial Accounting Standards Board (FASB) Statements and Lnterpretations, Accounting Principles
Board Opinions and Accounting Research Bulletins of the Commitiee on Accounting Procedure.

The revenues and expenses of Proprietary Funds are classified as operating or non-operating. Operating revenues and
expenses generally result from providing services in connection with a Proprietary Fund’s primary operations. All other
revenues and expenses are reporied as non-operating.

Govermmental financial statements are presented vsing a current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized in the accounting period when they are both measurable and
available to finance operations during the year or to liquidate liabilities existing at the end of the year. Available means
collected in the current period or within 60 days after year-end 1o liquidate liabilities existing at the end of the year.
Measurable means knowing or being able to reasonably estimate the amount. Expenditures are recognized in the
accounting period when the related fund liabilities are incurred. Debt service expenditures and expenditures related to
compensated absences and claims and judgments, are recognized only when payment is due. Property taxes, siate
approprialicns and federal awards are all considered to be susceptible 1o accrual and have been recognized as revenues
of the current fiscal period.

The County reports the following major Governmental Funds:

General Fund - This fund is used te account for all activities of the general government for which a separate fund has
not been established.

BMW GO Bond Fund - This fund is bond and interest fund, The County collects rent on a building and pays a related
note in this fund.

The County reports the following major proprietary fund:
Solid Waste Fund - This fund is used 10 account for the County’s activities of disposal of solid waste within the Counry,

Additionally, the County reports the following fund rypes:
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TATE COUNTY

Notes to the Financial Statements
For the Year Ended September 30, 2009

GOVERNMENTAL FUND TYPES

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue sources (other than for
major capital projects) that are legally restricted 1o expenditures for specified purposes. Special Revenue Funds account
for, among others, certain federal grant programs, 1axes levied with statutorily defined distributions ang other resources
restricted as 10 purpose.

Debt Service Funds - These funds are used to account for the accumnulation of resources for, and the payment of, genera)
long-term debt principal, interest and related costs.

Capital Projects Funds - These funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities. Such resources are derived principally from proceeds of general obhgation bond
issues and federal grants.

PROPRIETARY FUND TYPES

Enterprise Funds - These funds are used 1o account for those operations thai are financed and operated in a manner
similar to private business enterprises or where the County has decided that periodic determination of revenues eamed,
expenses incurred and/or net income is necessary for management accountability.

FIDUCIARY FUND TYPES

Agency Funds - These funds account for various 1axes, deposits and other monies collected or held by the County, acting
in the capacity of an agent, for distribution 1o other governmental units or designated beneficiaries,

Account Classifications.

The account classifications used in the financial statements conform to the broad classifications recommended 1n
Governmental Accouniing, Auditing and Financial Reporting as issued in 2005 by the Government Finance Officers
Association.

Deposits and Investments.

State law authorizes the County 10 invest in interest bearing time certificates of deposit for periods of fourteen days 1o
one year with depositories and in obligations of the U. S. Treasury, State of Mississippi, or any counfy, municipality or
school district of this state. Further, the County may invest in certain repurchase agreements.

Cash includes cash on hand, demand deposits, all certificates of deposit and cash equivalents, which are short-term highly
liquid investmems that are readily convertible 1o cash (generally three months or less). Investments in gevernimental
securities are stated at fair value. However, the County did not invest in any governmental securities during the fiscal
year.

Receivables.

Receivables are reported net of allowance for uncollectible accounts, where applicable.

Interfund Transactions and Balances.

Transactions between funds that are representative of short-term lending/borrowing arrangements and transactions that

have not resulted in the acfual transfer of cash at the end of the fiscal year are referred to as “due to/from other funds ™
Noncurrent portions of interfund receivables and payables are reported as “advances to/from cther funds.” Advances
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TATE COUNTY

Notes to the Financial Statements
For the Year Ended September 30, 2009

between funds, as reported in the fund financial statements, are offset by a fund balance reserve account in applicable
Governmental Funds to indicate that they are not available for appropriation and are not expendable available financiai
resources. Interfund receivables and payables between funds within governmental activities are eliminated in the
Statement of Net Assets. Any outstanding balances between the governmental activities and business-type activities are
reported in the government-wide financial statements as “internal balances.”

Capital Assets.

Capital acquisition and censtruction are reflected as expenditures in Govermmental Fund statements and the related assets
are reporied as capital assets in the applicable governmental or business-type activities column in the government-wide
financial statements. All purchased capital assets are stated at historical cost where records are available and at an
estimated historical cost where no records exist. Capital assets include significant amoeunts of infrastructure which have
been valued at estimated historical cost. The estimated historical cost was based on replacement cost multiplied by the
consumer price index implicit price deflator for the year of acquisition. The extent 10 which capital assets, other than
infrastructure, costs have been estimated and the methods of estimation are not readily available. Donated capital assets
are recorded at estimated fair market value at the time of donation, The costs of normal maintenance and repairs that
do not add to the value of assets or materially extend their respective lives are not capitalized; however, improvements
are capitalized. Interest expenditures are not capitalized on capital assets.

Governmental accounting and financial reporting standards allow governments meeting certain criteria 1o retroactively
report major general infrastructure assets by September 30, 2007. Current year general infrastructure assets are required
ic be reported. General infrastructure assets acquired afier September 30, 1980 are reported in the government-wide
financial statements. General infrastructure asseis include all roads and bridges and other infrastructure asseis acquired
subsequent to Qctober 1, 2002.

Capital assets acquired or constructed for Proprietary Fund operations are capitalized at cost in the respective funds in
which they are utilized. No interest is capitalized on self-censtructed assets because non-capitalization of interest does
not have a material effect on the County’s financial statements. Donated capital assets are recorded at their fair value
at the time of donation.

Capitalization thresholds (dellar value above which asset acquisitions are added to the capital asset accounis) and
estimated useful lives are used to report capital asseis in the government-wide statements and Proprietary Funds.
Depreciation is calculated on the straight-ling basis for all assets, except land. A full year’s depreciation expense is laken
for all purchases and sales of capital assets during the year. The following schedule details those thresholds.

Capitalization Estimated

Threshalds Useful Life

Land A 0 N/A
Infrastructure 0 20-50 vears
Buildings 50,000 40 vears
Improvements other than buildings 25,000 20 years
Mobile equipment 5,000 3-10 years
Fumniture and equipment 5,000 3-7 years
Leased property under capital leases * *

*  Leased property capitalization policy and estimated useful life will correspond with the amounts for the assets
classification, as listed above.
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Long-term liabilities.

Long-ierm liabilities are the unmatured principal ofbonds. loans, notes or other forms of noncurrent or long-term general
obligation indebtedness. Long-term liabilities are not limited to liabilities from debt issnances, but may also include
liabilities on lease-purchase agreements and other commitments.

in the government-wide financial statements and in the Proprietary Fund in the fund financial statements, long-term debt
and other long-term obligations are reporied as liabilities in the applicable governmental aclivities, business-type
activities or Proprietary Fund Statement of Net Assets.

Equity Classifications.
Government-wide Financial Statements:
Equity is classified as net assets and displayed in three components:

Invested in capital assets, net of related debt - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, notes or other borrowings aitributed
10 the acquisition, constructions or improvements of those assets.

Restricled net assets - Consists of net assets with constraints placed on the use either by external groups such as creditors,
grantors, contributors, or Jaws and regulation of other governments; or law through constituticnal provisions or enabling
legislation.

Unrestricted net assets - All other net assets not meeting the definition of “restricted” or “invesied in capital asseis, net
of related debt.”

Fund Financial Statements:

Governmental fund equity is classified as fund balance. Fund balance is classified as reserved or unreserved. with
unreserved classified as designated and undesignated.

Unreserved fund balance represents the amount available for budgeting future operations. Reservations of fung balance
represent amounts that are not appropriable or are legally segregated for a specific purpose.

Property Tax Revenues.

Numerous statutes exist under which the Board of Supervisors may levy property taxes. The s¢lection of aulhorities s
made based on the objectives and responsibilities of the County. Restrictions asscciated with property tax levies vary
with the statutory authority. The amount of increase, in certain property taxes, is limited by stale law. Generally, this
restriction provides that these lax levies shall produce no more than 110% of the amount which resulted from the
assessments of the previous year.

The Board of Supervisors, each year at a meeting in September, levies property taxes for the ensuing tiscal year which
begins on October 1. Real property taxes become a lien on January | of the current year, and personal property laxes
become a lien on March | of the current year. Taxes on both real and personal property, however, are due on or before
February 1 of the next succeeding year. Taxes on motor vehicles and mobile homes become a lien and are due in the
month that coincides with the month of original purchase.
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Accounting principles generally accepted in the United States of America require property taxes to be recognized at the
levy date if measurable and available. All property taxes are recognized as revenue in the year for which they are levied.
Motor vehicle and mobile home taxes do not meet the measurability and collectibility criteria for property tax recognition
because the lien and due date cannet be established until the date of original purchase occurs,

L. Intergovernmental Revenues in Governmemal Funds.

Intergovernmental revenues, consisting of grants, entitlements and shared revenues, are usvally recorded in Governmental
Funds when measurable and available. However, the "available" criterion applies for certain federal grants and shared
revenues when the expenditure is made because expenditure is the prime factor for determining eligibility. Similarly,
if cost sharing or matching requirements exist, revenue recognition depends on compliance with these requirementis

M. Compensated Absences.

The County has adopted a policy of compensation for accumulated unpaid employee personal leave. No payment is
authorized for accrued major medical leave. Accounting principles generally accepted in the United States of America
require accrual of accumulated unpaid employee benefits as long-term liabilities in the governmeni-wide financial
statements and the Proprietary Fund financia! statements. In fund financial statements, Governmental Funds report the
compensated absence liability payable only if the payable has matured, for example an employee resigns or retires.

Deposits.

Deposits:

The carrying amount of the County’s total deposits with financial institutions at September 30, 2009, was $8,357,552, and
the bank balance was $8,155,303. The collateral for public entities’ deposits in financial institutions is held in the name of
the State Treasurer under a program established by the Mississippi State Legislature and is governed by Section 27-105-5,
Miss. Code Ann. (1972). Under this program, the entity’s funds are protected through a collateral pool administered by the
State Treasurer. Financial institutions holding deposits of public funds must pledge securities as collateral against those
deposits. Inthe eventof failure of a financial institution, securities pledged by that institution would be liguidated by the Stale
Treasurer to replace the public deposits not covered by the Federal Depository Insurance Corporation.

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the ¢vent of the failure of a financial institution, the
County will not be able to recover deposits or collateral securities that are in the possession of an cutside party. The County
does not have a formal policy for custodial credit risk. However, the Mississippi State Treasurer manages that risk on behalf
of the County, Deposits above FDIC coverage are collateralized by the pledging financial institution’s trust department or
agent in the name of the Mississippi State Treasurer on behalf of the County.

Interfund Transactiens and Balances.

The following is a summary of interfund balances at September 30, 2009:

A. Due From/To Other Funds:

Receivable Fund Payable Fund Amount
General Fund Agency Fund 5 125,827
General Fund Major Enterprise Fund

Solid Waste Management 17,801
Nonmajor Governmental Funds General Fund 53,481
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Major Enterprise Fund

Solid Waste Management( Agency Fund 8,519
Major Enterprise Fund Nonmajor Enterprise Fund

Solid Waste Management Garbage Disposal Fund 8,001
Major Enterprise

Solid Waste Management General Fund 1,379
Agency Fund General Fund 66,191
Agency Fund Nonmajor Government Funds [.452
Agency Fund Solid Waste Management 3,029

Total $ 285,680

Allinterfund Joans were made 1o prevent borrowing from outside sources. All interfund loans are expected 1o be repaid
within one year from the date of the financial statements.

B. Advances From/To Other Funds:

Receivable Fund Payable Fund Amount
Major Funds: Major Enterprise Fund
General Fund Solid Waste Management * $ 92,458
Total b 02,458

*  These funds represent unpaid indirect cost,

C. Transfers In/Transfers Out:

Transfer In Transfer Qut Amount
Nonmajor Governmental Funds General Fund % 230,000
General Funds Nonmajor Governmental Fund 15,056

Tolal $ 245,056

All interfund transfers were made to prevent borrowing from an outside source.
(4) Intergovernmental Receivables.
Intergovernmental receivables at September 30, 2009 consisted of the following:

Description Amounl

Governmenta) Activilies:

Legislative Tax Credit $ 87,978
State Aid Road Funds 3.584
Total $ 91,562
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{5) Capital Assets.

The following is a summary of capital assets activity for the year ended September 30, 2009:

Governmental activities:

Balance Balance
Gar |, 2008 Additcns Deletions Sept. 30, 2009
Non-depreciable capital assets:
Land 3 422 624 20,000 402,624
Construclion In progress 1,322,35) 1,322,351
Total non-depreciable
capital asscls 422,624 1,322,351 20,000 1,724 975
Depreciable capital assets’
Infrastruciure 71,442 039 86,400 71,528 449
Buildings 13,676,625 110,258 339,000 13,447 883
Improvements other
than buildings 155317 155317
Mobile equipment 4,106,875 521,716 334410 4,294,181
Furniture and equipment 438.207 43,515 7.339 524 383
Leased property under
capital leases 585,138 169,051 416,087
Tolal depreciable capilal assels 90,454,211 761,889 849,800 90,366.300
Less accumulated depreciation for
Infrastructure 49 443 947 138,982 196,620 49,386,309
Buildings 6,089,758 163,758 6,253,516
Improvements other
than buildings 23,003 6,213 29.216
Mobile cquipmem 2,955,683 348,911 208,337 3,096,257
Fumsture and cquipment 238,578 25318 283,890
Leased property under
capital leases 104,485 58,071 T1,545 9L.011
Total accumulated depreciation 58,875,454 741,253 476,502 59,140,205
Total depreciable capilal
assels, nel 31,578,757 20,636 373,298 31,226,095
Governmental aclivilies capital
assels, nel § 32,001,381 1,342,987 393.298 32 951,070
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Business-lype activilies.

Balance Balancy
Uct 1, 2008 Additions Deletions Sept 30. 2009
Depreciable capital assels:

Mobile equipment $ 551,050 00 41,000 510,930
Furniture and equipment 284,720 823 285 345
Total depreciable capital assels 235.770 1,725 41,000 796 495

Less accumulaed depreciation for
Mobife cquipment 222718 116,642 32025 307,338
Furmiure and equipment 248,114 3418 251,532
Total accumulated deprecianon 470 832 120,060 32.025 558 867
Total depreciable capiial assets, net 3 364,938 (118.335) 3975 237.628

Depreciation expense was charged to the following functions:

Amount

Governmental Activities:
General government hY 173.818
Public safety 209,188
Public works 286,702
Total governmental activities deprecialion expense $ 669,708

Business-lype activities:
Solid waste fund $ 118416
Other proprietary fund 1,644
Total business-type activities depreciation expense $ 120,060

The jail is being purchased on a turn key basis. The County has placed money with a trustee to pay off jail construction as
work is completed.

Commitments with respect to unfinished capital projects at September 30, 2009, consisted of the following:

Remaining
Financial  Expected Date
Description of Commimment Commitment  of Completion
New Jail 2,931,302 7/15/2011

(6) Claims and Judgments.
Risk Financing.
The County finances its exposure (o risk of loss related fo workers' compensation for injuries to its employees through the

Mississippi Public Entity Workers” Compensation Trust, a public entity risk pool. The County pays premiums (o the pool
for its workers’ compensation insurance coverage, and \he participation agreement provides that the pool will be self-
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sustaining through member premiums, The retention for the pool is $1,000,000 for each accident and completely covers
statutory limits set by the Workers' Compensation Commission. Risk of loss is remote for claims exceeding the pool’s
retention liability. However, the pool also has catastrophic reinsurance coverage for statutory limits above the pool's
retention, provided by Safety National Casualty Corporation, effective from January 1, 2009, to January 1, 2010. The pool
may make an overall supplemental assessment or declare a refund depending on the Joss experience of all the entities it
insures.

(7) Operating Leases.
As Lessor:

The County receives income from property it leases under noncancellable operating leases. Total income from such leases
was $88,262 for the year ended September 30, 2009. The future minicmum lease receivables for these leases are as follows:

Year Ended September 30 Amount
2010 $ 88,262
2011 88,262
2012 88,262
2013 41,130
Total Minimum Payments Required 5 305,916

(8) Capital Leases.
As Lessor:

The County leases the following property with varying terms and options as of September 30, 2009:

Classes of Property Amount
Buildings § 4.209.779
Total by 4 209779

The future minimum lease receivables and the present value of the net minimum lease receivables as of September 30,
2009, are as follows:

Year Ended September 30 Principal Interest
2010 b3 326,681 123,617
2011 349,134 102,464
2012 371,703 79,835
2013 399,394 55,409
2014 427,213 29,130
2015 38,721 3,020
Total $ 1,912,846 393,475
As Lessee:
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The County is obligated for the following capital assets acquired through capital leases as of September 30, 2006:

Governmental

Classes of Property Activities
Mobile equipment 3 515,341
Other fumiture and equipment 69,797
Total 585,138
Less: Accumulated deprecation 162,566
Leased Property Under Capital Leases A3 422,572

The following is a schedule by years of the 1o1al paymenis due as of September 30, 2009:

Year Ending September 30 Principal Interest
2010 $ 69,533 3,593
2011 15,233 1,086
2012 11,586 370
Total b 96,352 5,049

(9}  Short-term Debt and Liguidity.
There was no short-term borrowing during the fiscal year.
{107 Long-term Debt.

Debt outstanding as of September 30, 2009, consisied of the following:

FFinal
Amount Interest Maturity
Description and Purpose QOuistanding Raie Date
Governmental Activities:
A. General Obligation Bonds:
BMW [ndustrial Development b 1,594,000 6.40/7.50 8/01/2014
Building bond - 2002 397,000 5.20 2/01/2007
Road and bridge - 2004 1,210,000 3.10/3.50 10/01/201 ]
Refunding bend Series 2004 335,000 1.15/3.40 4/01/20)2
Health Department Bond 555,000 4.00 10/01/202 ]
Total General Obligation Bonds 3 4,087,000
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Final
Amount Interest Maturity
Description and Purpose Quistanding Rate Date
B. Capiial Leases:
2008 Ford Ranger 3 7.431 3.15 8/01/2012
Kubota Tractor 8,454 4.16 11372010
John Deere 54235 Tractor 18,432 3.15 8/01/2012
1999 Mack Transport Truck 15,750 333 8/04/2012
Volvo Excavator 28,853 3.76 2/0172010
2006 Ford Ambulance 17,432 3.79 2/01/2010
Total Capital Leases 5 96,352
C. Other Loans:
Jail Loan ) 5,080,000 4.65 7/01/2015
BMW CAP Loan 322,426 4.65 7/01/2013
Fire Truck Loan 141,000 3.00 9/21/2019
Fire Truck Loan 68,000 3.00 6/01/2017
MPI CAP Loan - Coldwater 177,850 3.00 7/24/2027

Total Other Loans g 5,789.316

Annual debt service requirements 10 maturity for the following debt reported in the Statement of Net Assets are as follows:

General Obligation Bonds Other Loans
Year Ending September 30 Principal Interest Pringipal [nierest
2010 5 1,088,000 201,476 79,752 225,053
2011 [,131,000 154,677 269,020 259,632
2012 550,000 104,071 277,365 247,317
2013 412,000 73,914 290,851 234,549
2014 442,000 47,090 299,488 220,160
2015-2019 349,000 56,716 1,330,010 930,655
2020 - 2024 115,000 4,700 1,456,380 658,835
2025 - 2029 1,786,450 282,660
Total $ 4,087,000 642,644 5,789,316 3,058,861

Legal Debt Margin - The amount of debt, excluding specific exempted debt, which can be incurred by the County is limited
by state statute. Total outstanding debt during a year can be no greater than | 5% of assessed value of the 1axable property
within the County, according to the then last completed assessment for taxation. However, the limitation is increased to
20% whenever a county issues bonds to repair or replace washed out or collapsed bridges on the publi¢ roads of the
County. As of September 30, 2009, the amount of outsianding debt was equal to 2.52% of the latest property assessments.
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The following is a summary of changes in long-ierm liabilities and obligations for the year ended September 30, 2009

Amount duv

Balance Balance within ane
Oct 12008 Additions Reductions Sept. 30, 2009 year
Governmental Activities
Compensated absences b 145,688 10,188 155,876 12,170
General obhgation bonds 5,372,000 1,285,000 4,087,000 1.088.000
Capital Icases 261,711} 165,359 96,352 60,533
Other lgans 1,142,672 5,221,000 574,356 5.789.316 79,752
Total b 6,922,071 5,231,188 2,024,715 10,128,544 1,249 453
Business-type Activibes:
Compensated absences $ 19,369 3258 LRI 1,347
Total b 19,369 { 3,258 16,111 1.307

Compensated absences will be paid from the fund from which the employees’ salaries were paid which are generally the
General Fund, each District Road Maintenance Fund, and the Solid Waste Fund.

(11} Deficit Fund Balances of Individual Funds.

The following funds reported deficits in fund balances at September 30, 2009:

Deficit

Fund Amount
Special Revenue Funds:

MPI CAP Loan E-21 1 $ 10,123

2002 Refunding Bond 5,888

1997 County GO Bond 20,199

Total $ 36,210

(12) Contingencies.

Federal Grants - The County has received federal grants for specific purposes that are subject to audit by the grantor
agencies. Entitlements to these resources are generally conditional upon compliance with the terms and conditions of grant
agreements and applicable federal regulations, including the expenditure of rescurces for allowable purposes. Any
disallowance resulting from a grantor audit may become a liability of the County. No provisicns for any liabifity that may
result has been recognized in the County's financial statements.

Litigatien - The County is party to legal proceedings, many of which occur in the normal course of governmental
operations. 1t is not possible at the present time to estimate ultimate outcome or liability, il any, of the County with respect
to the various proceedings. However, the County’s legal counsel believes that ultimate Liability resulting from these
lawsuits will not have a material adverse effect on the financial condition of the County.
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Related Organizations.

The Tate County Board of Supervisors is responsible for appointing a voting majority of members of the board of the
Industrial Development Authority of Tate County, but the County's accountability for this organization does not extend
beyond making appeintments. During the year, the County appropriated $40,000 1o this organization.

Joint Venture,
The County participates in the following joint venture:

Tate County is a participant with DeSoto, Lafayette, Panola and Tunica Counties in a joint venture authorized by Section
39-3-9, Miss. Code Ann. (1972), to operate the First Regional Library. The joint venture was created o provide free public
library services to the citizens of the respective counties. The First Regional Library is governed by a five-member board
appointed by the Boards of Supervisors of the participating counties. Each member of the board represents one of the
participating counties. By conmractual agreement, the County’s appropriation from the General Fund this year to the joint
venture amounted 10 $165,852. Complete financial statements for the First Regional Library can be obtained from the main
library office in Hernando or from the Tate County Chancery Clerk’s office.

Jointly Governed Organizations.
The County participates in the following jointly governed organizations:

Northwest Mississippi Community College operates in a district composed of the Counties of Benton, Cathoun, DeSote,
Lafayette, Marshall, Panola, Quitman, Tallahatchie, Tate, Tunica and Yalobusha. The Tate County Board of Supervisors
appoints two of the 23 members of the college beard of trustees. The County appropriated $763,400 for support and
maintenance of the college in the 2009 fiscal year,

North Delta Planning and Development District operates in a district composed of the Counties of Coahormna, DeSoto,
Panola, Quitman, Tallahatchie, Tate and Tunica. The Tate County Board of Supervisors appoints four of the 30 members
of the board of directors, with two being appointed from the business community. The County appropriated $6,750 for
support of the district in the 2009 fiscal year.

Yazoo-Mississipp) Water Management District operates in a district composed of the Ceunties of Bolivar, Carroll,
Coahoma, DeSoto, Holmes, Humphreys, Issaquena, Leflore, Pancla, Quitman, Sharkey, Sunflower, Tallahatchie, Tate,
Tunica, Washington and Yazoo. The Tate County Board of Supervisors appeints cne of the 21 members of the diswict
board of commissioners. The County levied a .61 mill tax for the maintenance and support of the district in the 2009 fiscal
year.

Mid-State Opportunity, Inc. operates in a district composed of the Counties of DeSoto, Panola, Quitman, Tallahatchie, Tate
and Tunjca. The Tate County Board of Supervisors appoints one of the 30 members of the governing board. The County
did not appropriate funds for support of the agency in the 2009 fiscal year.

Communicare operates in a district composed of the Counties of Calhoun, DeSoto, Lafayerie, Marshall, Panola, Tate and
Yalobusha. The Tate County Board of Supervisors appoints one of the seven members of the board of commissioners.
The County appropriated $29,106 for support of the district in the 2009 fiscal year.

Defined Benefit Pension Plan.

Plan Description. Tate County, Mississippi, contributes te the Public Employees’ Retirement System of Mississippi

(PERS), acost-sharing, multiple-employer, defined benefit pension plan. PERS provides retirement and disability benefits,
annual cost-of-living adjustments and death benefits to plan members and beneficiaries. Benefit provisions are established
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by state law and may be amended only by the State of Mississippi Legislature. PERS issues a publicly available financial
report that includes financial statements and required supplementary information. That information may be obtained by
wriling to Public Employees’ Retirement System, PERS Building, 429 Mississippi Street, Jackson, MS 39201-1005 or by
calling 1-800-444-PERS.

Funding Policy. PERS members are required to contribute 7.25% of their annual covered salary and the County is required
to contribute at an actuarially determined rate. The current rate is 12% of annual covered payroll. The contribution
requirements of PERS members are established and may be amended only by the State of Mississippi Legislature. The
County’s coniributions (employer share only) te PERS for the years ending September 30, 2009, 2008 and 2007 were
$565,428, $553,943, and $319,970, respectively, equal to the required contributions for each year.

Subsequem Events.

A,

B.

The Board of Supervisors agreed 1o hire an additional public defender starting October 1, 2010,
The Board of Supervisors purchased a New Holland B95 backhoe for $66,4594.50.

The state aid road funds have been cut by $63,000 due to budget constraints.

Hoime rehabilitation grants of $136,000 were received from the Mississippi Home Corporation.
The Board of Supervisors awarded a bridge contract of $149,450.

The Board of Supervisors accepted the bid $72,470 for paving of an access road to Leggene & Platte for a Communiry
Developmeni Block Grant,
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Budgetary Companson Schedule -
Budget and Acwal (Non-GAAP Basis)
General Fund

For the Year Ended Seplember 30, 2009

Variance wilh

Actual Final Budge
Cnigmmal Fmal { Budgetlary Posttive
Budget Budgel Basish {Negative)
REVENUES
Property axes $ 5,434,955 5.445185 5.524.858 TO.6T3
Licenses, commissions and other revenue 727,000 666,438 642,170 (24268}
Fines and forfoitures 340 000 444 884 248428 (196,158
Inlergovernmental revenues 571,300 914,844 T72.879 (141,965
Charges for services 26,000 249972 249972
Interest income 104,000 132,781 11,273 (121.508)
Miscellancous 85,200 354,727 358,703 10974
Total Revenues 7308 455 7.958.861 7,808.283 (150.57%)
EXPENDITURES
Current
General government 3,957,540 31.659.978 3,659,953 23
Pubhe safery 2935100 3427096 3.427.091 3
Health angd weltare 239933 240,931 240928 3
Culre and recreation 185,852 165,852 165,852 it
Conscrvation of natural resources 06,883 87.61 87.63! {3
Economic development and assistance 67,000 46,750 46,749 |
Total Expenditures 7482313 7,628,238 7628204 14
Excess of Revenues
over (under} Expenditures {173,858} 330,623 180,079 (150.344)
OTHER FINANCING SOURCES {USES)
Transiers i 15,056 15036 i
Transfers oul (160.000) (230,000) {230,000 0
Total Other Financing Sources and Uses {160,600} {214,944} (214.944} i
Net Change in Fund Balance (333,853) 115.679 (34,865) (130.544)
Beginning fund balance 1,000,000 1,525.035 2155388 638,353
Ending fund balance £ 666,142 1.640,714 2120523 479 809

The accompanying notes are an integral part of the linancial siaternent
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Variance with

Actual Final Budget
Onginal Final {Budgetary Positive
Budget Budget Basis) (Negative)
REVENUES
Inierest income $ 833 833 Q
Miscellaneous 385,500 381,846 381,845 {1}
Total Revenues 385,500 382,679 382,678 (n
EXPENDITURES
Debt service:
Paying Ageni Fees 500 500 500 0
Pringipal 255,000 255,000 255000 0
Intercst 130,000 126,845 126,844 }
Tolal Expenditures 385,500 382,345 382,344 |
Excess of Revenues
over (under) Expenditures 0 334 334 0
Net Change in Fund Balance 0 334 334 ]
Beginning fund balance 100 24,031 24,030 (1)
Ending fund balance 3 100 24,365 24 364 [

The accompanying noles 1o Lhe financial statements arc an integral par of this statement,
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Notes to the Required Supplementary Information

A

Budgetary Information.

Statutory requirements dictate how and when the County's budget is to be prepared. Generally, in the month of Augusi.
prior 10 the ensuing fiscal year beginning each Qctober 1, the Board of Supervisers of the Counry, using historical and
anticipated fiscal data and proposed budgets submitied by the Sheriff and the Tax Assessor-Collector for his or her
respective department, prepares an erigina) budget for each of the Governmenta) Funds for said fiscal year. The completed
budget for the fiscal year includes for each fund every source of revenue, each general item of expenditure, and the
unencumbered cash and investment balances. When during the fiscal year it appears to the Board of Supervisors that
budgetary estimates will not be met, it may make revisions to the budget.

The County's budget is prepared principally on the cash basis of accounting. All appropriations lapse al year-end, and there
are no encumbrances 10 budget because state law does not require that funds be available when goods or services arc
ordered, only when payment is made.

Basis of Presentation.

The Budgetary Comparison Schedule - Budget and Actual (Non-GA AP Basis) presents the original legally adopted budget,
the final legally adopted budget, actual amounts on a budgetary (non-GAAP basis) and variances between the final budge
and the actual amounts. The schedule is presenied for the General Fund and each major Special Revenue Fund. The
Budgetary Comparison Schedule - Budget and Actual (Non-GAAP Basis) is a part of required supplemental information
Budget/'GAAP Recongiliation.

The major differences between the budgetary basis and the GAAP basis are:

I.  Revenues are recorded when received in cash (budgetary) as opposed to when susceptible 10 accrual (GAAP),

2. Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible io accrual (GAAP).

The following schedule reconciles the budgetary basis schedules to the GAAP basis financial statements for ihe General
Fund and each major Special Revenue Fund:
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TATE COUNTY

Notes 10 the Required Supplementary Information
For the Year Ended September 30, 2009

Govemmental Fund Types

General BMW GQ
Fund Fund
Budget (Cash Basis) $ (34.865) 334
[ncrease (Decrease)
Net adjustments lor revenue accruals 5,538,952
Net adjustments for expenditure accruals (1,506,544}
GCAAP Basis $ 3,597,543 334
Unbudgeted Funds,
None.
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Evvis & HirSBERG
CERTIFIED PUBLIC ACCOUNTANTS. PLLC

219 EAST SECOND STREET - P. O BOX 400 - CLARKSDALE, MISSISSIPET 38614
662-624-4332
FAX 662-624-4335

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE
GOVERNMENTAL FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Board of Supervisors
Tate County, Mississippi

We have audited the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Tate County, Mississippi, as of and for the year ended September 30,
2009, which collectively comprise the County’s basic financial statements and have issued our report thereon dated
February 24,2011, The auditors’ report on the financial statements is unqualified. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable 1o financial
audits comained in Governmem Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Tate County, Mississippi’s internal control over financial
reporting as a basis for designing our audit procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Tate County’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the County’s imernal control over
financial reporting.

Our consideration of internal contrel over financial reporting was for the limited purpose described in the preceding
paragraph and would not pecessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in
internal control over financial reporting that we consider 1o be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect missialements on a timely basis A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the County’s
ability (o initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the County's Ninancial
statements that is more than inconsequential will not be prevented or detected by the County's internal control. However,
of the deficiencies described in the accompanying schedule of findings and responses, we consider items (9-1 through
09-9 to be significant deficiencies in internal conirol over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than

a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the
County’s internal control.
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Our consideration of the internal control over financial reporiing was for limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the interal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, of the significant deficiencies described above, we consider items 09-1
through 09-5 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tate County, Mississippi's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
staternent amounts, However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

However, we noted certain matters that we reported to the management of Tate County, Mississippi, in the
[ndependent Auditors® Report on Central Purchasing Sysiem, [nventory Control System and Purchase Clerk Schedules
and the Limited Internal Control and Compliance Review Management Report dated February 24, 2011, included within
this document.

Tate County’s response to the findings identified in our audit are described in the accompanying schedule of findings
and responses. We did not audit Tate County’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management and is not intended to be and should not
be used by anyone other than these specified parties. However, this report is a manter of public record and its distribution

is not limited.
i Mol PP Pl

February 24, 2011
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ELLIS & HIRSBERG
CERTIFIED PUBLIC ACCOUNTANTS, PLLC

219 EAST SECOND STREET - P. 0. BOX 400 - CLARKSDALE. MISSISSIPP! 35614
662-624-4332
FAX 662-624-4335

INDEPENDENT AUDITORS’ REPORT ON CENTRAL PURCHASING SYSTEM,
INVENTORY CONTROL SYSTEM AND PURCHASE CLERK SCHEDULES
(REQUIRED BY SECTION 31-7-115, MISS. CODE ANN. (1972))

Members of the Board of Supervisors
Tate County, Mississippi

We have made a study and evaluation ofthe central purchasing system and inventory control system of Tate County,
Mississippi, as of and for the year ended September 30, 2009. Our study and evaluation included tests of compliance
of the Purchase Clerk and Inventory Control Clerk records and such other auditing procedures as we considered
necessary in the circumstances.

The Board of Supervisors of Tate County, Mississippi, is responsible for establishing and maintaining a central
purchasing system and inventory control system in accordance with Sections 31-7-101 through 31-7-127, Miss. Code
Ann. (1972). In addition, the Board of Supervisors is responsible for purchasing in accordance with the bid requirements
of Section 31-7-13, Miss. Code Ann. (1972). The Board of Supervisors of Tate County, Mississippi, has established
centralized purchasing for all funds of the County and has established an inventory conirol system. The objective of the
central purchasing system is to provide reasonable, but not absolute, assurance that purchases are executed in accordance
with state law,

Because of inherent limitations in any ceniral purchasing system and inventory control system, errors or irregularities
may occur and not be detected. Also, projection of any evaluation of the system 1o future periods is subject to the risk
that procedures may become inadequate because of changes in conditions or that the degree of compliance with the
procedures may deleriorate.

The results of our audit procedures disclosed an instance of noncompliance with the aforementioned code sections.

This instance ofnoncompliance was considered in forming our opinion on compliance. Our finding and recommendation
and your responses are disclosed below:

Finding

The County purchased an item designated as a sole source item by the grantor agency. The purchase was not
approved by the Board of Supervisors and recorded on the minutes of the Board of Supervisors as a sole source
item,

Recommendation

In the future, have the Board of Supervisors approve all sole source purchases and record their decision in the
minutes,

Purchase Clerk’s Response

I'will attempt to do this.
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In our opinion, except as explained in the third paragraph and except for the noncompliance referred to in the
preceding paragraph, Tate Ceunty, Mississippi, complied, in all material respects, with state laws governing purchasing,
inventery and bid requirements.

The accompanying schedules of (1) purchases not made from the lowest bidder, (2) emergency purchases and (3)
purchases made noncompetitively from a sole source are presented in accordance with Section 31-7-115, Miss. Code
Ann. (1972). The information contained on these schedules has been subjected te procedures performed in connection
with our eforementioned study and evaluation of the purchasing system and, in our opinion, is fairly presented when
considered in relation to that study and evaluation.

Tate County’s response 10 the finding included in this report was not audited and, accordingly, we express no
opinion on it.

This report is intended for use in evaluating the central purchasing systermn and inventory contro! system of Tate

County, Mississippi, and is not intended to be and should not be relied upon for any other purpose. However, this report
is a matter of public record and its distribution is not limited.

February 24, 2011 %cy—- /M‘? C///’/f‘ //Z_Q
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TATE COUNTY Schedule |
Schedule of Purchases Not Made From (he Lowest Bidder
For the Year Ended September 30, 2009

Reason
for Accepting
hem Bid Lowest  Other Than the
Date Purchased Accepted Vendor Bid Lowest Bid

Qur test results did not identify any purchases not made from the lowest bidder.
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TATE COUNTY Schegule 2
Schedule of Emergency Purchases
For the Year Ended Seplember 30, 2009

{tem Amounl Reason for
Dae Purchased Paid Vendor Emergency Purichase

Qur test results did not identify any emergency purchases.
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TAYE COUNTY

Schedule of Purchases Made Noncompetitively
From a Sole Source

For the Year Ended September 3¢, 2009

ltem Amount
Date Purchased Paid  Vendor
August 10, 2009 Security System 28,075  Global Security Systems
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FELLis & HirSBERG
CERTIFIED PUBLIC ACCOUNTANTS, PLLC

219 EAST SECOND STREET - P. O. BOX 400 - CLARKSDALE., MISSISSIPP1 38614
662-624-4332
FAX 662-624-4335

[INDEPENDENT AUDITORS’ REPORT ON LIMITED INTERNAL CONTROL AND
COMPLIANCE REVIEW MANAGEMENT REPORT

Members of the Board of Supervisors
Tate County, Mississippi

In planning and performing our audit of the financial statements of Tate County, Mississippi for the year ended
September 30, 2009, we considered Tate County, Mississippi’s intemnal control to determine our auditing procedures
for the purpose of expressing our opinions on the financial statements and not to provide assurance on internal contrel.

In addition, for areas not considered material to Tate County, Mississippi’s financial reporting, we have performed
some additional limited internal centrol and state legal compliance review procedures as identified in the state legal
compliance audit program issued by the Office of the State Auditor. Our procedures were substantially less in scope than
an audit, the objective of which is the expression of an opinion on the County’s compliance with these requirements.
Accordingly, we do not express such an opinion. This report does not affect our report dated February 24, 2011, on the
financial statements of Tate County, Mississippi.

Due to the reduced scope, these review procedures and compliance tests cannot and do not provide absolute
assurance thai all state legal requirements have been complied with, Also, our consideration of intemal control would
not necessarily disclose all matters within the internal control that might be weaknesses. In accordance with Sectien 7-7-
211, Miss. Code Ann. (1972), the Office of the State Auditor, when deemed necessary, may conduct additional
procedures and tests of transactions for this or other fiscal years to ensure compliance with legal requirements,

The results of our review procedures and compliance tests identified certain immaterial instances of noncompliance

with state laws and regulations and other matters that are opportunities for strengthening internal controls and operating
efficiency. Our findings and recommendations and your responses are disclosed below:

County Administrator,

}.  Finding
Section 19-11-23, Miss. Code Ann. {1972), requires a monthly report of expenditures and liabilities incurred
against each budget item for the preceding month and fiscal year 10 date, together with the unexpended balance
of each budget item in each fund, to be submitted to the Board of Supervisors. As reported in each of the six
prior year audit reports, the County Administrater did not submit the monthly report to the Board of
Supervisors.,
Recommendation

The County Administrator should submit the required monthly report.

County Administrator’s Response

[ will present this report to the supervisors each month with the cash balance reports that 1 give them,
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2.

Finding

Pursuant to Section 7-7-211 Miss. Code Ann. (1972), the Office of the State Auditor has recommended a chart
of accounts o be used to record transactions on the County's records. This chart of accounts is not being used.
This finding was reported in the prior vear as well.

Recommendation

Implement the current chart of accounts.

County Administrator’s Response

We are in the process of doing this,

Finding

Pursuant ic Section 27-135-5 Miss. Code Ann. (1972}, the County is required to reconcile reperts of bank
deposits received from the State Treasurer's Office o the County's records. We did nat find any evidence that
this was being done.

Recommendation

The reports from the State Treasurer’s Office are sent 10 the County on a quarterty basis. The administrator or
a designated employee should prepare a reconciliation of bank deposits or initial the report as being correct.

County Administrator’'s Response

We will develop a procedure 1o do this.

Board of Supervisors

4,

5.

Finding

The Miss. Code Ann, (1972), Sections 19-3-33 and 19-3-35 require the County (o publish a statement of
allowances and a recap of all expenditures by districi and alsc the County as a whole within fifteen days of
adiournment. This has been a finding since 2007.

Recommendation

The County should comply with this code seciion.

Board of Supervisors' Response

We will implemeni procedures 10 accomplish this task.

Finding

According 10 section 25-11-127 of the Miss. Code Ann. (1972) the Public Employees Retirement System
(PERS) requires that it be notified when any current retiree receiving retirement benefits from PERS is hired

by the County as either an employee or an independent contractor.

If the PERS beneficiary is an employee, PERS must be notified by Form 4B, *Certification/Acknowledgment
of Re-employment of Retiree” within five days of employment.

No rehired retirees have filled out this form.



Recommendation
All rehired retirees should fill out PERS Form 4B as soon as possible.

County Administrator’s Response

We will work 1o correct this problem.

Tate County’s response to the findings included in this report was not audited and, accordingly, we express no
opinion on them.

This report is intended solely for the information and use of management and is not intended to be and should not
be used by anyone other than this specified party; however, this report is a matter of public record and its distribution

Fllat /ﬁéwgwg CIH File

February 24, 2011
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TATE COUNTY

SCHEDULE OF FINDINGS AND RESPONSES
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TATE COUNTY

Schedule of Findings and Responses
For the Year Ended September 30, 2009

Section 1: Summary of Auditors’ Results

Financial Statements:

2.

3.

Type of auditor’s report issued on the financial statements; Ungualified

Intemmal contro! over financial reporting:

&.

Material weaknesses identified? Yes

b. Significant deficiencies identified that are not considered to be material

weaknesses? Yes

Noncompliance material relating to the financial statements? No

Section 2: Financial Statement Findings

Material Weaknesses

05-1

Finding
Criteria

A material weakness is a significant deficiency or a combination of significant deficiencies that result in
more than a remote likelihoed that a material misstatement of the financial statements will not be prevented
or detected by the County’s intermal control.

Condition

Presently the County does not drafl its own financial siatements nor notes. The process of dralling the
financial statements includes making the necessary adjustments to bring the County’s records from strictly
cash receipts and disbursements basis to a modified accrual basis of accounting. The modified accrual
basis of accounting must then be adjusted to a full accrual basis of accounting 10 be in accordance with
Government Acceunting Standards. The County does not presently employ an individual with the above
abilinies.

Cause

The County’s administrative staff is relatively small and to pull s1aff from their regular positions 1o prepare
financial statements would cause other work to go undone. Financial conditions prevent the staff from
expanding.

Effect

The effect of this situation could result in financial statements that are materially misstated.

Recommendation

The County should either hire somecne or contraci with a CPA firm to prepare its financial statements.
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09-2

09-3

TATE COUNTY

Schedule of Findings and Responses
For the Year Ended September 30, 2009

County Administrator’s Response

We are studying the best way to cure this situation,

Finding

Criteria

A material weakness is a significant deficiency or a combination of significant deficiencies that result in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the County’s internal conirel.

Condition

As reported in the 2008 audit, some bank statements are not being reconciled on a timely basis. Also there
is no indication that the quarterly reports showing the number of bank accounts collateralized through a
pool administered by the State Treasurer is being reviewed.

Cause

Financial restraints prevent the County from hiring sufficient staff to handle this job.

Effect

Over time, errors could occur in the bank account that would cause checks 1o be rejected by the bank for
lack of funds. Not reviewing the reports from the State Treasurer could cause some accounts 10 be
uninsured.

Recommendation

The bank accounts should be reconciled on a timely basis and adjustments, if any, should be made timely.
When the reports from the State Treasurer are reviewed, the employee making the review should indicate

that review on the report.

County Administrator’s Response

We will work on correcting these findings,

Finding

Criteria

A material weakness is a significant deficiency or a combination of significant deficiencies that result in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the County’s internal control.

Condition

The County is doing a goed job of tracking and accounting for its equipment but the computer repons that
the system is generating are not sufficient. In some cases the beginning balances in the fixed asset ledger

surmmary report do not agree with the prior year ending balances. The fixed asset soflware removes assets
at net boek value not at their criginal costs.
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09-4

TATE COUNTY

Schedule of Findings and Respenses
For the Year Ended September 30, 2009

Cause
It appears that the commereially prepared fixed asset system is not working properly.
Effect

Qver time the system could become so corrupted that it would be difficult to get useful information from
it.

Recommendation

The County should contact the fixed asset software company and determine if the preblem is with the
program or lack of understanding as to how to use the program.

County Administrator’'s Response

The County will discuss this situation with the soflware company.

Finding

Criteria

A material weakness is a significant deficiency or a combination of significant deficiencies that result in
more than a remote likelihoed that a material misstatement of the financial statements will not be prevented
or detected by the County’s internal control.

Condition

The same individual handles payroll from start to finish. There is no separation of duties between check
preparation, running the checks through the signing machine, and preparing the checks for delivery 1o
department heads.

Cause

Limited staffing prevents having encugh people 1o divide the duties of the payroll clerk.

Effect

This condition could lead 1o improper payments of wages.

Recommendation

There should be a different person running the checks through the machine and preparing them for delivery
to the department heads.

Counry Administrator's Response

We have begun fraining an additional person.
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09-5

TATE COUNTY

Schedule of Findings and Responses
For the Year Ended September 30, 2009

Finding

Criteria

A material weakness is a significant deficiency or a combination of significant deficiencies that result in
more than a remote likelihood that a material misstaterment of the financial statements will not be prevented
or detected by the County’s internal control.

Condition

Solid waste iransactions are handled almost entirely by one individual. This individual prepares bills and
mails them out. This same individual also records cash receipts, mails receipts, posts the customer’s

accounts, and prepares the bank deposits. Bank deposits are not being made on a daily basis.

Cause

The limited staffing of the administrator’s office due to funding restraints prevents having people to divide
the routines or to make daily bank deposits.

Effect

One person has complete centrol over solid waste activities, This could cause the County to lose assets.
Recemmendation

There needs to be a second person involved in the process 10 ¢reate some separation of duties.

County Administrator’s Response

We will work on correcting this condition.

Significant Deficiencies

09-6

Finding
Criteria

A control deficiency exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent or detect misstatements
on atimely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies,
that adversely affects the County's ability to initiate, authorize, record, process or report financial data
reliably in accordance with generally accepted accounting principles such that there is a more than remote
likelihood that a misstatement of the County’s financial statements will not be prevented or detected by the
County’s internal control.

Condition

a. Asreported in the last five years audits, there is no separation of duties related to payments received,
recorded or deposited by the Planning Commission. All duties are performed by one person.

b. Funds received by the County are not always promptly receipted and deposited. The Planning
Commissicn payiments are deposited sporadically instead of daily.
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09-7

TATE COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2009
Cause

The financial restraints on the County prevent the administrator from hiring enough siaff 10 properly
segregate these duties or 1o take cash to the bank daily.

Effect
The condition if left unchecked could cause the County to lose cash,
Recommendation

a. The County Administrator should implement a system of internal centrol in which no one employee
has the responsibilities of receiving payments, recording them, and then making the bank deposit.

b. Al funds received should be promptly deposited.

County Administrator’'s Response

Given the limited resources of the commission, we feel the cost of separaling duties would exceed any
benefits received.

Finding

Criteria

A control deficiency exists when the design or operation of a conirel does not allow management or
employees in the normal course of performing their assigned functions, to prevent or delect misstatements
onalimely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies,
that adversely affects the County’s ability 10 initiate, authorize, record, process or report financial daa
reliably in accordance with generally accepted accounting principles such that there is a more than remote
likelihood that a misstatement of the County's financial statements will not be prevented or detected by the
County’s internal conirol.

Condition

The debt service fund for the 2001 Road Bond maintains a cash balance of $106,400.57 even though the
bond has been paid off in prior years.

Cause

The bond was paid off. However, the funding was not converted 1¢ another outstanding bond.
Effect

A cash balance is building in a fund that has no expendimures.

Recommendation

These funds should be transferred to the 2004 Road and Bridge Bond.

County Administrator’s Response

We have taken steps to correct this condition.
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TATE COUNTY

Schedule of Findings and Responses
For the Year Ended September 30, 2009

Finding

Criteria

A control deficiency exists when the design or operation of a control does not aliow management or
employees in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficicney is a control deficiency, or a combination of control deficiencies,
that adversely affects the County’s ability 10 initiate, authorize, record, process or report financial data
reliably in accordance with generally aceepted accounting principles such that there is a more than remote
likelithood that a misstatement of the County’s financial statements will not be prevented or detected by the
County’s internal control.

Condition

While it is good that each supervisor reviews a list of disbursements each month for his district and the
board president reviews the general county disbursements before any checks are writien, the supervisors
do not either sign and date or initial and date these printouts to indicate the approval.

Cause

The supervisors fail to take the final step in their review disbursements by indicating their approval in
writing,

Eiffect

Failure to indicate the review of the disbursements in writing weakens the internal control system.

Finding

Criteria

A control deficiency exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functicons, to prevent or detect misstatements
onatimely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies
that adversely affects the County's ability to initiate, authorize, record, process or report financial data
reliably in accordance with generally accepted accounting principles such that there is a more than remoie
likelihood that a misstatement of the Counfy’s financial statements will not be prevented or detected by the
County’s internal control.

Condition

It was noted that 17 percent of the vendor invoices tested were not cancelled when paid,

Cause

The accounts payable clerk failed to cancel invoices as they were paid.

Effect

Not cancelling invoices provides the possibility that it can be paid more than one time.
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TATE COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2009
Recommendation
All invoices should be cancelled when paid.

County Administrator’s Response

We will work to correct this condition.
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