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INDEPENDENT AUDITORS® REPORT
ON THE BASIC FINANCIAL STATEMENTS ACCOMPANIED BY
THE REQUIRED SUPPLEMENTAL INFORMATION

Members of the Board of Supervisors
Tate County, Mississippi

We have audited the accompanying financial statements of the governmental aciivities, the business-type
activilies, each major fund and the aggregate remaining fund information of Tate County, Mississippi, as of and for
the year ended September 30, 2008, which collectively comprise the County’s basic financial statements as listed in
the rable of contents. These financial statements are the responsibility of Tate County's management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
tinancial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of Tate County, Mississippi, as of September 30, 2008, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated December 7, 2009,
on our consideration of Tate County, Mississippi’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing and not to provide an opinion on the internal control over financial reporting on compliance.
That report is an integral part of an audit perforimed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the results of our audit.

The Management’s Discussion and Analysis on pages 5 through 14 and the Budgetary Comparison Schedules
on pages 47 through 50 are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which
consisied principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on ir.

December 7, 2009 % hat M C/l' /Z é <
3



TATE COUNTY

(This page left blank intentionally)



TATE COUNTY

MANAGEMENT’S DISCUSSION AND ANALYSIS



tionally)

TATE COUNTY

{This page left blank inten



b

e

[

=k

o

e

e - o

T

lﬁ"

TATE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

INTRODUCTION

The discussion and analysis of Tate County’s financial performance provides an overall narrative review of the County’s
financial activities for the year ended September 30, 2008, The intent of this discussion and analysis is to look at the County’s
performance as a whole; readers should also review the notes to the basic financial statements and the financia) statements to
enhance their understanding of the County’s financial performance, Information contained in this section is qualified by more
detailed information contained elsewhere in the County’s financial statements, notes to the financial statements and
accompanying materials, to the exient this discussion contains any forward looking statements of the County’s plans, objectives,
expectations and prospects, the actual results could differ materially from those discussed herein,

This discussion and analysis is a new element of required supplementary information specified in the “Governmental
Accounting Standards Board’s (GASB) Statement No. 34 - Basic Financial Statements and Management's Discussion and
Analysis for State and Local Governments” issued June 1999,

Tate County is located in northwestern Mississippi. The population, according to the 2000 census, is 25,370, The local
economic base is driven mainly by agricutture.

FINANCIAL HIGHLIGHTS

Tate County is financially stable. The County has committed itself to financial excellence for many years by using sound’
financial planning, budgeting and strong internal controls. The County is committed to maintaining sound fiscal management
to meet the chalienges of the future.

Tate County continues to grow both economically and in population. However, the property tax millage was the same as 2007,
122.67 mills.

Total net assets increased $1,438,375, which represents a 5% increase from the prior year. The County’s ending cash balance
increased by $114,972, which represents a 2.35% increase from the prior fiscal year.

The County had $13,370,249 in total revenues. Tax revenues account for $8,101,919 or 61 % of total revenues. State revenues
n the form of reimbursements, shared revenue or grants, account for $641,556 or 5% of total revenues.

The County had $11,931,874 in total expenses, which represenis a decrease of $941,119 or 7% decrease from the prior fiscal
year. Expenses in the amount of $3,484,747 were offset by charges for services, grants, outside contributions or debt being
issued. General revenues of $9,885,502 were adequate t provide for the remainder of the expenses.

Among major funds, the General Fund had $7.856,888 in revenues and $7,071,397 in expenditures. The General Fund’s
balance increased $640,211 over the prior year. The increase was caused mainly by increases in charges for services,

miscellaneous income and interest income. In the prior year revenues exceeded expenses.

The BMW GO Bond Fund collected $143,851 in interest income and $240,000 in principal payments on a capital lease of ilie
BMW building. The fund i turn paid off debt on the building of $240,000 and interest of $143 425,

Capital assets, net of accumulated depreciation, decreased by $821,272. The decrease was caused primarily by sales of old
equipment.

Long-term debt decreased by $2,187,366. The decrease resulted from payoffs exceeding borrowings.



OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis in intended to serve as an introduction to the County’s basic financial statements. The County’s
basic financial statements comprise three components: 1) Government-wide financial statements, 2) Fund financial statements
and 3) Notes to the basic financial statements. Required Supplementary Information is included in addition to the basic

financial statements.

Management's Basic Financial Required
Discussion and Statements Supplementary

Analysis - b infermation
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Government - Fund Financial Notes to the
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Wide Financial Statements Financial

Statements Statements

Summary € P Detail

Figure | shows how required parts of this annual report are arranged and related to one another.

Figure 2 summarizes the major features of the County’s financial statements, including the portion of the County’s government
they cover and the types of information they contain. The remainder of this section of Management’s Discussion and Analysis
explains the structure and content of each of the statements.
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Figure 2 - Major Features of the County’s Government-Wide and Fund Financial Statements.

(Government-
Wide Fund Financial Statements
Financial
Statements
Governmental Proprietary Fiduciary
Funds Funds Funds
Scope Entire County All activities of the Activities of the The County is the
government County that are not County that operate trustee or agent for
{except fiduciary business-lype or similar to private someone else's
funds) and Fiduciary in nature businesses resources
component units
Required a. Statement of a. Balance sheet a. Statement of net a. Statement of
financial net assets b. Statement of assets fiduciary net
statements b. Statement of revenues, b. Statement of assets
activities expenditures and revenues, b. Statement of
changes in fund expenses and changes in net
balances changes in net assets
assets
e. Statement of cash
flows
Accounting Accrual Modified accrual Accrual accounting Accrual accounting
basis and accounting and accounting and and economic and economic
measurement gconontic current financial resourees focus resources focus
focus resources fOCLIS resources focus

Type ol asset/
Liability
information

All assets and
liabilities, both
financial and
capital and short
and long term

Only assets expected
Lo be used up and
liabilities that come
due during the year
or soon thereafter;
no capital assets
included

All assets and
liabilities, both
financial and capital,
and sheort and long
term

All assets and
liabilities, both short
and long term

Type of

inflow/

outflow
mformalion

All revenues and
expenses during
year, regardless
of when cash is
received or paid

Revenues for which
cash is received
during or soon after
the end of the year;
expenditures when
aoods or services are
received and
payment is due
during the year or
soon thereafier

All revenues and
expenses during vear,
regardless of when
cash is received or
paid

All revenues and
expenses during
year, regardless of
when cash is received
or paid

Government-wide Financial Statements. The government-wide financial statements are designed to provide readers with

a broad overview of the County finances, in a manner similar to private-sector businesses.
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The statement of net assets presents information on all County assets and liabilities, with the difference between the two
reporled as net assets, Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial
position of the County is improving or deteriorating.

The statement of activities presents inforination showing how net assets changed during the most recent fiscal year. All ;
changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing ,j
of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will result in cash flows

in future fiscal periods. j

Both of these government-wide financial statements distinguish functions of the County that are principally supported by taxes
and intergovernmental revenues {governmental activities) from other functions that are intended to recover all or part of their
costs through user fees and charges (business-type activities). The governmental activities of the County include general
government; public safety; public works (roads and bridges); heaith and welfare; culture and recreation; education; economic
development; and interest on long-term debt. The business-type activities of the County include solid waste management and

garbage collection. J

The Government-wide Financial Statements can be found on pages 16, 17, 18 and 19 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources that havcj
been segregated for specific activities or objectives. The County uses fund accounting to ensure and demonstrate finance-
related legal compliance. All of the funds of the County can be divided into three categories: governmental funds, proprietary
funds, and fiduciary funds. ;

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental funds
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a County’s near-term financing
requiremnents. Governmental funds include the general, special revenue, debt service, and capital projects funds.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in
the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the “Governinental Funds Balance Sheet” and the “Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances” provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities. These reconciliations are on pages 21 and 24, respectively.

The County maintains individual governmental funds in accordance with the Mississippi County Financial Accounting Manual
issued by the Mississippi Office of the State Auditor. Information is presented separately in the governmental funds Balance
Sheetand in the governmental funds Statement of Revenues, Expenditures, and Changes in Fund Balances for all major funds.
All other non-major funds are combined together and presented tn these reports as other governmental funds.

The basic governmental funds financial statements can be found on pages 20 through 24 of this report.

Proprietary funds are maintamed to account for enterprise activities. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statement. The County uses enterprise funds to account
for the solid waste munagement and garbage disposal. Because these services predominantly benefit governmental rather than
business-type functions, they have been included within governmental activities in the government-wide financial statements.

Fund financial statements for the proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The so0lid waste iInanagement is considered to be a major fund of the County. Data from the
other enterprise fund is combined into a single, aggregated presentation. The proprietary funds financial statements can be
found on pages 25 through 27 of this report.

10
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Fiduciary funds are used to account for resources held for the benetit of parties outside the County government. Fiduciary funds
are not reflected in the government-wide financial statements because the resources of those funds are not available to support
the County's own programs. The accrual basis of accounting is used for fiduciary funds. The County is responsible for ensuring
that the assets reported in these funds are used for their intended purposes. The County’s fiduciary financial statement can be
found on page 28 of this report.

Notes to the financial statements provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes can be found on pages 29 through 43 of this report.

In addition to the basic financial statements and accompanying notes, this report also presented Required Supplementary
Information concerning the County’s budget process,

The County adopts an annual operating budget for all governmental funds. A budgetary comparison statement has been provided
for the General Fund and each additional major fund. This required supplementary information can be found on pages 45 through
50 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets - Net assets may serve over time as a uscful indicator of government’s financial position. In the case of Tate County,
asscts exceeded liabilities by $32,702,749 as of September 30, 2008,

By far. the largest portion of the County’s net assets {78%) reflects its investment in capital assets (e.g. roads, bridges, land,
buildings, mobile equipment, fumiture and equipment, leased property under capital lease and construction in progress) less

related outstanding debt used to acquire such assets. The County uses these capital assets to provide services to its citizens.

The County’s financial position is a product of several financial transactions including the net results of activities, the acquisition
and payment of debt, the acquisition and disposal of capital assets and the depreciation of capital assets.

The tollowing table presents a summary of the County’s net assets for the fiscal years ended September 30, 2008 and 2007,

2008 2007

Governmental  Business-type  Governmental  Business-type
Activities Activities Activities Activitics
Current Assets $ 13,699,170 629,786 12,575,343 958,342

Other assets 3,060,417 3,533,137
Capital assets, net 32,001,381 364,938 32,822,653 201.997
Total assets $ 48,760,974 994,724 48,931.133 1,160,339
Current liabilitics $ 11,567,787 147,984 11,809,813 127,150
Long-term debt outstanding 5,319.859 17,319 6,878.408 (1,727
Total liabilities $ _16,887.646 165,303 18.688.221 138,877

Net assets:

[nvested in capital assets, net of related debt § 25,224,998 364,938 23,867,784 201,997
Unrestricted 0.648,330 464,483 6,375,128 §19.465
Total net assets $ _31.873.328 829421 30242912 1,021,462

Note: The business-type activities consist of garbage collections and solid waste management operations.



The following are significant current year transactions that have had an impact on the Statement of Net Assets.
The County paid oft debt obligations of $569,940 for five dump trucks.
Changes in Net Assels - Tate County’s total revenues for the fiscal year ended September 30, 2008 was $12,401,866. The total

cost for all services provided was 810,771,450, The increase in net asscts was $1,630,416, The following table presents a
summuary of the changes in net assets for the fiscal year ended September 30, 2008,

2008 2007
Revenues: Amount Amount

Program revenues
Charges for services $ 1540634 § 1612725
State grants 330,173 1,030,428
Capital Grants & Contribution 641,556 1,464,254

Ceneral revenues
P'roperty taxes 8,101,919 7,965,110
Other 1,787, 584 1.851.349
Total Revenues 12,401,866 13,923 8606

Expenses;

General govermment 3.668,114 31,418,878
Pubiic safety 3,677,713 3,812,549
Public works 2,486,751 3,750,396
Health and wellare 125,471 134,722
Culwre and Recreation 450 425
Other expenses 461,188 484,472
Interest and other expense on long-term debt 351,763 341,254
Tolal Expenses _10,771.450 11,942,696
Increase (Decrease) in Net Assels $ 1630416 § 1981170
Property taxes ingreased due to an increase in assessed values. Grants decreased due to completion of the Health Department

Building and the Legpetw & Platte project in Coldwater, MS. There are some differences in classifications between years.
Lapenses decreased due to the completion of several road and bridge repair projects.

Governmental Activities - The following 1able presents the cost of eight major functional activities of the County: General
Government, Public Safety, Public Works, Health and Welfare, Culiure and Recreation, Education, Conservation, and Economic
Development,

The table also shows cach funcltion’s net cost {(total cost less charges for services generated by the activity and intergovermmental
ind provided for that uctivity.) The net cost shows the financial burden that was placed on Tate County’s taxpayers by each of
these functions.

2008 2007
Total Net Total Net
Costs Cosls Cosls Cosls
General government $ 3,608,114 2,690,710 $ 31418878 2,564,128
Public safety 3,677,713 2,926,695 3,812,549 2,392,207
Mublic works 2,486,751 1,804,873 3,750,396 2,751,316
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Health and welfare 125,471 121,854 134,722 (622,798)
Economic development 206,570 115,073 236,150 160,435
Culture and recreation 450 (3.847) 425 425
:ducation 162,600 162,600 157,500 157,500
Conservation 92,018 89,365 90,822 90,822
[nterest on long-term debt 351,763 351,763 341,254 341,254

FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

Governmental funds - At the close of the fiscal year, Tate County’s governmental funds reported a combined fund balance of
$4,425,338, an increase of $519,873, The primary reasons for this increase are highlighted in the analysis of governmental
activities,

The General Fund is the principal operating fund of the County. The increase in the fund balance of the Genera! Fund for the
fiscal yeor was $640,211. This incrcase was primarily due to an increase in tax revenues as discussed above.

Business-type lunds - The Enierprise Funds showed a loss for the year of $120,764.
BUDGETARY HIGHLIGHTS OF MAJOR FUNDS

Over the course of the year, Tate County revised its annual operating budget on several occasions. Significantbudgetamendments
arc explained as follows:

The budget amendments were made to more closely reflect actual results.

A schedule showing the original and final budget amounts compared to the County’s actual financial activity for the General Fund
and other major funds is provided in this repaort as required supplementary information.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - As of September 30, 2008, Tate County’s total capital assets were $91,712,605, This includes roads, bridges.
other infrastructure, land, buildings, mobile equipment, fumniture and equipment, and leased property under capital lease. This
amount represenls a decrease from the previous year of $532,087. The majority of this decrease is due to sales of mobile

equipment.

Total accumulated depreciation as of September 30, 2008 was $59,346,2806, including $804,626 of depreciation expense for the
year. The balance in total net capital assets was $32,366,319 at year-end.

Additional information on Tate County’s capital assets can be found in Note 5 on page 36 of this report.

Debt Administration - At September 30, 2008 Tate County had $6,94 1,440 in long-term debt outstanding. This includes general
obligation bonds, loans from Mississippi Development Authority, capital leases, and accrued vacation pay.

In the past year, the County paid off five capital leases totaling $569,940 for five dump trucks.

The State of Mississippi limits the amount of debt a county can issue to generally 15% of total assessed value. The County's
oulstanding debt is significantly below its current limit of $23.8 million dollars,

Additional information on Tate County’s long-term debt can be found in Note 10 on page 39 of this report.



CURRENT AND FUTURE ITEMS OF IMPACT

The County borrowed S141.000 from the Mississippi Development Authority to purchase a fire truck.,

The old R. E. Floyd Healih Bepartment building was sold for $215.000.

Tate County initiated the progess to obain a certilicate of participation of $5,205,000 to build a new jail,

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed 10 provide our citizens, taxpayers, customers, and investors and creditors with a general overview
of the County's finances and to demonstrate the County’s accountability for the funds it receives, If you have questions about

this report or need additional financial information, please contact the County Administrator’s/Chancery Clerk’s office at P. O,
Box 309, Senatobia, MS 38068,
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TATE COUNTY
Balance Sheet - Governmental Funds
September 30, 2008

ASSETS

Cash

Property lax receivable

Fines receivable, net of allowance
for uncollecubles of $2 19,797

Capital leuse receivable

Intergovernmental receivables

Other receivables

Duc from ather lunds

Advances 1o ather funds

Tolal Assets

LIABILITIES AND FUND BALANCES
Liabilites:

Claims payable

Intergovernment payables

Due 1o other [unds

Advances from other funds

Deferred revenue

Total Liahilities

Fund Balances:

Reserved for:

Advances
Reserve for lease agreement
Undesignated, reported in:
General funds
Special Revenue funds
Debt Service funds
Capital Projects funds
Talal Fund Balances

Total Liabilities and Fund Balances

Exhibit 3

Major FFunds
Other Total
General BMW GO Governmental Governmental
Fund Bond Fund Funds Funds
2,216,606 24,030 2,423,321 4,663,957
5,602,555 3,199,289 8,801,844
233,375 233,375
2,317,460 436,499 2,753,959
139313 139,313
3,248 18,668 21916
139,527 58,241 197,768
77.530 47,379 124,909
8,412,154 2,341,490 6,183,397 16,937,041
227.216 105,702 332,918
211,105 1,654 212,159
127,208 2,861 130,069
47,379 47,379
5.835.930 2.317.460 3,635,788 11,789,178
6.401,459 2,317,460 3,792,784 12,511,703
77.530 47,379 124,909
24,030 24,030
1,933,165 1,933,165
1,779,608 1,779,608
375,004 375,004
188,622 188,622
2.010,695 24,030 2,390,613 4,425,338
8,412,154 2,341,490 6,183,397 16,937,041

The notes to the linancial statements are an integral part ol this statement.
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TATE COUNTY

Staement ol Revenues, Expenditures and Changes in Fumd Balances - Governmenlal Funds

Far the Year Ended September 30, 2008

REVENUES
Property taxes
Road and bridge privilege laxes
Licenses, commissions and other revenue
Fings and forleiiurcs
Inlergovernmental revenues
Cliarges for services
litterest incanwe
Miscellancaous

Total Revenues

EXPENDITURES
Current;
General government
Public salcty
Public works
Health and welfare
Culture and recreation
Education
Conservation of natural resources
Feonamic development and assislance
Dbl service:
Principal
Inkerest
Capilal cutlay
Total Expenditures

Exeess of Revenues over
(under) Expendilures

OTHER FINANCING SOURCES {USES)
Lease prineipal collection
Long-lerm debt issucd
Proceeds from sale of capital asscis
Trunslers in
Translcrs oul

Total Other Financing Sources and Uscs
Net Changes in Fund Balances
[Fund Balance - Beginning

Fund Balance - Ending

The nates o the financial statements are an integral part of this statement.

23

Exmbit 4
Major Funds
Other Total
General BMW GO Governmental Govemmental
Fund Bond Funds Funus
$ 5.441,527 2,660,388 8,101,915
292,527 292,527
476,899 19,128 496,027
237,854 217.854
480,539 927,946 1,408,485
540,238 252,960 793,204
89,214 925 101,062 191,20}
208,090 142,926 196,281 617,297
7,856,888 43,851 4152771 12458510
3,406,434 127,639 3,534.093
3,190,986 427,078 3,618,004
26,438 2,157,805 2,184,243
125,471 125,471
450 450
162,600 162,600
92,018 92.018
67,000 119,570 206,570
240,000 1,996,215 2,239.215
143,425 208,338 351,763
146,935 146,935
7.071,397 383425 5206600 _ 12601422
785.491 {239.574) {1.048.829) {502,912)
240,000 55,550 295,550
60,730 60,730
666,505 666,505
14,720 160,005 174,725
{160,000) {14,725) (174.725)
{145.280) 240,000 928,065 L022. 785
640,211 426 {120,764} 519,873
1,370,484 23,604 2511377 1,905 468
3 2,010,695 24,030 2,390,613 4,425,338
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