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INDEPENDENT AUDITOR'S REPORT

Members of the Board of Supervisors
Humphreys County, Mississippi

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely presented
component units, each major fund and the aggregate remaining fund information of Humphreys County, Mississippi, as of and for the
year ended Septemnber 30, 2008, which collectively comprise the county's basic financial statements as listed In the table of contents, and
have issued our report thereon dated, February 11, 2010. These financial statements are the responsibility of the county's management.
Qur responsibility is to express opinions on these financial statements based on our audit. We did not audit the financial statements of the
Humphreys County Library, a component unit, which represents 100 percent, of the assets, net assets and revenues of the aggregate
discretely presented component unit column. Thosg financial statements were audited by other auditars whose reporls thereon have been
furnished to us, and our opinion, insofar as it relates to the amounts included for the aforementioned component unit, is based solely on the
report of other auditors.

Except as discussed in the following paragraphs, we conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards , issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
presentation. We believe that our audit and the reports of other auditors, provide a reasonable basis for our opinions.

Management has not maintained adequate subsidiary records documenting the existence, completeness and
valuation of the governmental activities capital assets reported on the Statement of Net Assets at § 6,464,148, as of September 30,
2008. Also, management has not maintained depreciation schedules or reported depreciation expense on these governmental
aclivities™ capital assets. Accounting principles generally accepted in the United States of America require that those governmental
aclivities' capital assets be depreciated, which would decrease the asset and increase the expense of the governmental activities.
The amount by which this departure would affect the assets and expenses of the governmental activities is not reasonably
determinable. Accordingly, we were unable to satisfy ourselves as to the fair presentation of these capital assets and relaied
transactions of the governmental activities.

Hurnphreys County Memorial Hospital, a component unit of Humphreys County, Mississippi, was sold prior to
September 30, 2008. The financial statements from October 1, 2007 to the date of the sale, were not audited and have not been
included in the county's basic financial statements as a discretely presented component unit. Accounting prinicples generally
accepted in the United States of America require the financial data for this component unit to be reported with the financial data
of the county's primary govemment unless the county also issues financial statements for the financial reporting entity that include
the financial data for its component units. The county has not issued such reporting entity financial statements. The amount by which
this departure would affect the assets, liabilities, net assets, revenues, and expenses of the aggregate discretely component units
is not reasonably determinable.



In our opinion, hecause of the effects of the matter discussed in the third paragraph, the financial staterments referred to
previously, do not present fairly, the financial position of the governmental activities of Humphreys County, Mississippi, as of September
30, 2008, and the changes in financial position, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In addition, in our opinion, because of the effects of the matter discussed in the fourth paragraph, the financial statements
referred to above do not present fairly, the financial position of the discretely presented component units of Humphreys County, Mississippi,
as of September 30, 2008, and the changes in financial position, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In addition, in our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of each major fund and the aggregate remalning fund information of Humphreys County, Mississippi, as of September 30,
2008, and the respective changes in financial position, thereof for the year then ended, in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Audifing Standards, we have also issued our report dated February 11, 2013, on
our consideration of Humphreys County, Mississippi's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matiers. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the inlemal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

Hurnphreys County, Mississippi, has not presented Management's Discussion and Analysis that is not a required
part of the basic financial statements, but is supplementary information required by the Governmental Accounting Standards Board.

The Budgetary Comparison Schedule and comresponding notes are not a required part of the basic financial statements
but are supplementary information required by the Govemmental Accounting Standards Board. We and other auditors have applied
certain limited procedures, which consisted principally of inquiries of management regarding the metheds of measurement and
presentation of the required supplementary information. However, we did not audit the information and express not opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Humphreys County, Mississippi's basic financial statements. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required hy the U.S. Office of Management and Budget Circular A-133, Audils
of States, Local Governments, and Non-Profit Organizations , and is not a required part of the basic financial stalements. Such
information has been subjected to the auditing procedures applied by us and the other auditors in the audit of the basic financial
statements and, in our opinion, based on our audit and the reports of other auditors, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

. i
&J?M 3 dhﬁdnﬁ re.
BRIDGERS & COMPANY, P.C.

Certified Public Accountants
Vicksburg, Mississippi

February 11, 2010
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Hurnphreys County
Staternant of Net Assets
September 30, 2008

ASSETS

Cash

Cash an deposit with risk paal

Property tax receivable

Accounts receivable {net of allowance for
uncoliectibles of § 1,411,760 )

Fines receivable, (nel of allowanca far
uncollactibles of $904,415)

intergovernmental recaivables

Other receivables

Inventories and prepaids

Capital assets:

Land and construction in progress

Other capital assets, net
Tolal Assets

LIABILITIES
Claims payable
Intergavernmental payables
Accrued interest payable
Deferred ravenue
Other payables
Long-term liabilities
Due within one year:
Capital related debt
Non-capilal debt
Due in more than one year:
Capital related debt
Non-capital debl
Total Liabilities

NET ASSETS
Invested in capilal assels, net of related debt
Restricted:

Expendable:

Debt service

Public safely

Public works

Cullure and recreation

Unrestricted

Total Net Assets

The notes ta the financial staterants are an integral part of this staterment.
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Primary Govemment

Exhibit 1

Companent
Unit

Governmental
Activitios

Humphreys County
Library

1,995,395
99,792
3,369,000

65,186
5,446

33,718
15,521

250,974
6,464,148

207,438

4,379

32,419

12,259,180

244,228

307,854
65,608
179,450
3,369,000
18,277

522,242

285,000

3,083,947
638,338

6,418

8,469,716

6,418

3,108,933

181,261
258,076
129,722

15,324

136,148

32,418

205,331

3,829,464

237,810
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Humphreys County
Reconciliation of Govemmental Funds Balance Sheet to the Statement of Net Assets
September 30, 2008

Total fund balance - Governmental Funds

Amounts reported for governmental services in the Staterment of Net Assets are
different because:

Capilal assets are used in governmental activities and are not financial resources and,
therefore, are not reported in the funds.
QOther long-term assets are not available to pay for current peried expenditures and,

therefore, are deferred in the funds.

Long-term liabilities are not due and payable in the current-period and,
therefore, are not reported in the funds.

Accrued interest payable is not due and payable in the current - period and,
therefore, is not reported in the funds.

Total Net Assets - Governmental Activities

The notes to the financial statements are an integral part of this statement.

$

Exhibit 3-1

Amount

1,752,687

6,715,122

70,632

-4,529,527

-178,450

3,828,464



oL

906'690'2-  8.6'6Z¢" 758109~ 9/0°ZEY' L-
0Z0'0.8'8 JI TN 589'569 8LL'26T'S
EGPEYL 6E0'0EL ¥80's 0Zg'az
652°90L°4 04}'052 FEB'EY SGLZ1E
0
EVZ'LE £vZ'LE
£ZE'9EL £2¢'981
000'0% 000'0%
8960°'62¢ 809'6¥2 06¥'62
6EL'1LEZ'Z 6eL'Le2'2
TI6°165'L R98'¢ 168°919 v 1E6
EES'OVT'E £60'9 ovv'zez'e
¥11'008'9 BEV'OYS'T £c0'98 ZF'SoL'y
£02'06¢ 045'24 ££9°'21€
gL4'ge ¥EQ°1Z #28'9lL
SYR'veE LLIY'EYT ££0'28 GEL'E9
¥E6'608'L 901'026 929'69¢
Z9G'651 £l 6t5'66 4
GZ6'9TL 526'8C1
168°'STY 168°'5TY
0E0'ZLO'Y Z¥e'zes 289°680'C $
spung spung 163 pund
[ElURWILUBADSD) |BJUIWLLIDADD) |elauag)
|ej0L =TT
spun4 Joley
¥ Haluxz
y | ] ) ) | B | | ] 3

sainypuadxg (Japun)
13A0 SANUAAZY JO §§30X3

samipuadx3 [ejo
JL=TEIN]]
[ediuug
1@DIAISS 193]
AJUE]SISSE puR JUuawdo|aAap JIwouadg
$30JN0Ss3l [EINjEU JO UOQEAIBSUQD
UonESSIaI pUE 2aMNg
BIBy[@m pue y)[eaH
$HoM 3)1gnd
Kyoyes ongng
UBWILWAA0E [Blauany
suauny
SIUNLIONIIXZ

S3aNUaA3Y [B10]
$3NU3A3I SNOBUE[I3ISIN
awooul Jsalajuy)
saoIAles Jo) saflieyn
sanuaAal jeluswulaacbiaiu)
S3IN}I8H0) PUB SauUl4
aNU2A3I J8YJ0 PUB SUOISSIWLLIOD ‘SasUaon
soxe] abo|laud abplig pue peoy
soxe} Apadold
S3INNIATH

BOOZ '0F Jaquwisldeg papul Jes, sy 104

SPUN4 [EIUSWILLIBADS) JO4 Sadueleq pung ul sabueys) pue ‘sainjipuadxy 'Sanusady JO JUWARIS

Aunoy sAauydwny



189'Z52'1L LEO'ZPY £105T) £85'281°1L

0.9'TLF'T £E0°1¥L GZ6'0EL ZL2'000'L

£96'64L- Z00'662- 768209 L48'981L

£Z6'6ve° L 9/6'0¢ 0 Lp6'8LE"L

9/6'0¢ 9/6'0¢

0

irs'ele’L L¥6'8lE'L
| | } |

L

"JusWalEls si Jo Ped |eiBajul UB ale SJUSLIB]EIS |EIDUEBUY B 0] SBJ0U By

fuipu3 - saoueeg pun4

Bujuubag - sasuereg pung

seoue|eg pund ul safueys 1aN

S@§M pue s3aunog Bupueuly Jayid) |10
Juafie mOIIS9 puoq 0] JUaLAB

519sSE eded Jo ajes Wo spasio.d
panssi spucq Buipunyay

panssi 195p jepdes uua)-Buod

($3SN ) SADHNOS ONIDNYNIA HIHLO



Humphrays County

Reconcilialion of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Govemmental Funds to the Statement of Activities

For the Year Ended September 30, 2008

Net Change in Fund Balances - Governrmental Funds

Amounts reporied for governmental activities in the Statement of Activities
are different because:

Governmental Funds report capital outlays as expenditures. However, in the Staternent of

Aclivilies, the cost of those assels is allocated over their estimated useful lives and reported

as depreciation expense. Thus, the change in net assats differs from the change in fund balances by
the amount that capital outlays of $616,787 exceedod depresiation of $0 in the current period.

In the Stalement of Activities, only gains and losses from the sale of capital assets are reporied,
whereas in the Governmental Funds, procoaeds from the sale of capital assets increase financial
resources and loss from the sale of capital assets decreases financial resources. Thus, the change
in net assets differs from the change in fund balances by the amount of the loss of § 0 and the
proceeds from ihe sale of $ 30,976 in the current period.

Fina revenue recagnized on the modifled accrual basis in the funds during the current year, is increased

becauss fines receivable increased represanting revenua which would be required to be recognized
on the Statement of Activities using the full-accrual basis of accounting.

Garbage collection revenue recognized on ihe modified accrual basis in the funds during the current
year, decreasad because funds were collecled for which prior year recognition would have been

required on the Statement of Activities using the full-accrual basis of accounting.

Debt proceeds provide current financial resources to Governmental Funds, but issuing debt increases

long-term liabilties in the Staternend of Net Assels. Repaymant of debt principal is an expendilure in the

Governmental Funds, but Ihe repayment reduces long-term liabililies in the Statement of Net Assets.
Thus, 1he change in net assets differs from the change in fund balances by the amount that debt
repayments of $ 1,106,259, are exceeded debt proceeds of $ 1,318,947.

Under the modilied accrual basis of accounting used in the Governmental Funds, expenditures are not
recognized for transactions thal are not normally paid with expendable available financial resources.

However, in the Statement of Aclivilies, which is presented on the accrual basis, expenses and liabilities
are reporied regardless of when financial resources are available. In addition, interest on long-term debt
is recognized under the modified accrual basis of accounting, when due, rather than as it accrues. Thus,
ihe change in net assets differs from the change in fund balance by a combination of the foltowing items:

The amount of increase in:
Interest payable

The amount of decrease in:
Compensated absances

Change in Net Assets of Governmental Aclivities

The notes to the financial stalemenis are an integral part of this stalement.
12

Exhitit 4-1

Amount

-719,983

616,787

-30,978

«22,981

7,891

-212,688

-122,27¢

-3,766

-503,777



Humphreys County
Statement of Fiduciary Assets and Liabilities
September 30, 2008

ASSETS

Cash

Tolal Assets

LIABILITIES
Intergovernmental payables

Total Liabilities

The notes lo the financial statements are an integral part of this statement.

13
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Exhibit 5

Agency
Funds

130,037

130,037

130,037

130,037
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Humphreys County

Notes to Financial Stalements
For the Year Ended September 30, 2008

{1) Summary of Significant Accounting Policies.
A Financial Reporting Entity.

Humphreys County is a pelitical subdivision of the State of Mississippi. The county is governed by an
elected five-member Board of Supervisors. Accounting principles generally accepted in the United

States of America require Humphreys County te present these financial statements on the primary
govemment and its component units which have a significant operational or financial relationship with the
county.

State law pertaining to county government provides for the independent election of county officials.
The following elected and appointed officials are all part of the county lagal entity and therefore are
reported as part of the primary govemment financial statements.

. Board of Supervisors
* Chancary Clerk
* Circuit Clerk
* Justice Court Clerk
* Purchase Clerk
* Tax Assessor - Collector
* Sheriff
B. Individual Component Unit Disclosures.

Discretely Presanted Compeonent Units

The compoenent units columns in the financial statements include the financial data of the following component
units of the county. They are reperted in a separate column to emphasize that they are legally separate from
the county. All members of the governing bodies of these component units are appointed by the caunty Beard
of Supervisors.

Humphreys County Memorial Hospital was sold on March 13, 2008.The records from October 1, 2007
to March 13, 2008 were not audited and therefore are not included in this report.

The Humphreys County Library is a public library designed 1o promole and develop adequate library services
throughout Humphreys County that meet the general and specialized needs of the citizens of the county. The
Board of Supervisors of Humphreys County appoints the five members of the library's Board of Trustees.

C. Basis of Presentation.

The county's basic financial statements consist of government-wide statements, including a Statement
of Net Assets and a Statement of Activities and fund financial statements, which provide a detailed
level of financial information.

Government-wide Financial Statements:

The Statement of Net Assets and Statement of Activities display information concerning the county as

a whole. The statements include all nonfiduciary activities of the primary government and its compenent unit.

Fot the most part, the effect of interfund activity has been removed from these staterments. Gevernmental activities
are generally financed through taxes, intergovernmental revenues and other nonexchange revenues.

The primary government is reported separately from certain legally separate component units for which

the primary government is financially accountable.

15



Humphreys County

Notes to Financial Statements
For the Year Ended September 30, 2008

The Statement of Nel Assets presents the financial condition of the governmental activities of

the county at year-end. The Government-wide Staternent of Activities presents a comparison

between direct expenses and program revenues for each function or program of the county's governmental
activities. Direct expenses are those that are specifically associated with a service, program or department
and therefore, are clearly identifiable to a particular function. Program revenues include charges paid by the
recipient of the goods or services offerad by the program, grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Taxes and other revenues not
classified as program revenues, are presented as general revenues of the county, with certain limited
exceptions. The comparison of direct expenses with program revenues identifies the exient to which each
governmental function is self-financing or draws from the general revenues of the county.

Fund Financial Statements:

Fund financial statements of the county are organized into funds, each of which is considered to be
separate accounting entities. Each fund is accounted for by providing a separate set of self-balancing
accounts that constitute its assets, liabilities, fund equity, revenues and expenditures. Funds

are organized into governmental and fiduciary. Major individual Governmental Funds are reported

as separate columns in the fund financial statements. Nonmajor funds are aggregated and presented in a

single column.
Measurement Focus and Basis of Accounting.

The Government-wide and Fiduciary Funds {excluding agency funds) financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recognized when
eamed and expenses are recorded when the liability is incurred or economic asset used, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for which they are levied.
Shared revenuss are recognized when the provider govemment recognizes the liability to the county. Grants are
recognized as revenues as soon as all eligibility requirernents have been satisfied. Agency funds have no
measurement focus, but use the accrual basis of accounting.

Governmental financial statements are presented using a current financial resources measursment focus
and the modified accrual basis of accounting, Revenues are recognized in the accounting period when
they are both measurable and available to finance operations during the year or to liquidate liabilities
existing at the end of the year. Available means collected in the current period or within sixty days

after year end to liquidate liabilities existing at the end of the year. Measurable means knowing or being
able to reasonably estimate the amount. Expenditures are recognized in the accounting period when the
related fund liabilities are incurred. Debt service expenditures and expenditures related to compensated
absences and daims and judgments, are recagnized only when payment is due. Property taxes, stale
appropriations and federal awards are all considered to be susceptible to accrual and have been
recognized as revenues of the current fiscal period.
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Humphreys County

Notes to Financial Statements
For the Year Ended September 30, 2008

The county reports the following major Govemnmental Funds:

General Fund - This fund is used to account for all activities of the general govermment for which a
separate fund has not been established.

E-911 Fund - Accounts for monies from specific revenue sources that are restricted for
E-911 operations .

Additionally, the county reports the following fund types:
GOVERNMENTAL FUND TYPES

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue sources
{ other than for major ¢apital projects ) that are legally resfricted to expenditures for specified purposes.
Special Revenue Funds account for among others, certain federal grant programs, taxes levied with
statutorily defined distributions and other resources restricted as to purpose.

Debt Service Funds - These funds are used to account for the accumulation of resources for, and the
payment of, general long-termn debt principal, interest and related costs.

FIDUCIARY FUND TYPE

Agency Funds - These funds account for various taxes, deposits and other monies collected or held by
the county, acting in the capacity of an agent, for distribution to other governmental units or designated
beneficiaries.

Account Classifications.

The account classifications used in the financial statements conform to the broad classifications
recommended in Governmental Accounting, Auditing and Financial Reporting as issued in 2005 by the

Govemment Finance Officers Assaclation.
Deposits and Investments.

State law authaorizes the county to invest in inlerest bearing time certificates of deposit for pericds of
fourteen days to one year with depositories and in obligations of the U.S. Treasury, State of Mississippi,
or any county, municipality or school disfrict of this state. Further, the county may invest in certain
repurchase agreements.

Cash includes cash on hand, demand deposits, all certificates of deposit and cash equivalents, which

are short-term highly liquid investments that are readily convertible to cash {generally three months or less).
Investments in govemmental securities are stated at fair market value. However, the county did not invest
in any governmental securities during the fiscal year.

Receivables.
Receivables are reported net of allowances for uncollectible accounts, where applicable.
Interfund Transactions and Balances.

Transactions between funds that are representative of short-term lending/borrowing arrangements and
transactions that have not resulted in the actual transfer of cash at the end of the fiscal year are referred
to as "due toffrom clher funds". Noncurrent portions of interfund recsivables and payables are rgported as
"advances to/from other funds”. Advances between funds, as reported in the fund financial statements,
are offset by a fund balance reserve account in applicable Governmental Funds te indicate that they are
not availiable for appropriation and are not expendable financial resources. Interfund receivables and
payables between funds within governmental activilies are eliminated in the Statement of Net Assets.
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Humphreys County

Notes to Financial Statements
For the Year Ended September 30, 2008

Capital Assets.

Capital acquisition and construction are reflecled as expenditures in Govemmental Fund statements and
the related assets are reported as capital assets in the governmental activities column in the government -
wide financial statements. However, lhe capital assets amount reported on the accompanying Statement
of Net Assets, is not fairly presented because the county did not maintain subsidiary records doecumenting
the existence, completeness and valuation of capital assets. All purchased capilal assets are stated at
historical cost where records are available and at an estimated historical cost where no records exist.
Capital assets include significant amaunts of infrastructure which have been valued at estimated
historical cost. The estimated historical cost was based on replacement cost multiplied by the consumer
price index implicil price deflator for the year of acquisition. The extent to which capital assets, other

than infrastructure costs have been estimated and the methods of estimation are not readily available.
Donated capital assets are recorded at estimated fair value at the time of donation. The costs of normal
maintenance and repairs that do not add to the value of assets or materially extend their respective

lives are not capitalized, however, improvements are capitalized. Interest expenditures are not capitalized
on capital assets.

Govemmental accounting and financial reporting standards allow governments meeting certain criteria to
retroactively report major infrastructure assets by Septembar 30, 2007. Current year general infrastructure
assets are raquired to be reported. General infrastructure assets acquired after September 30, 1980, are
not reported on the government wide financial statements. General infrastructure assets include all roads
and bridges and other infrastructued assets.

Capitalization thresholds (dollar value above which asset acquisitions are added lo the capital asset
accounis) and estimated useful lives are used to report capital assets in the govemment-wide statements.
Depreciation is calculated on the straighi-line basis for all assets, except land. A full year's depreciation
expense is takan for all purchases and sales of capital assets during the year. The foillowing schedule
details those thresholds and estimated useful lives:

Capitalization Estimated

Thresholds Useful Life
Land 0 N/A
Infrastructure 0 20-50 years
Buildings 50,000 40 years
Improvements other than buildings 25,000 20 years
Mobile equipment 5,000 5-10 years
Furniture and equipment 5,000 3-7 years

Leased property under capital leases

* Leased property capitalization policy will correspond with the amounts for the asset
classification, as listed above.

Long-tern liabilities.
Long-term liabilities are the unmatured principal of bonds, loans, notes or other forms of noncurent ar
long-term general obligation indebtedness. Long-term liabilities are not limited to liabilities from debt

issuances, but may also include liabilities on lease-purchase agreements and other commitments.

In the govemment-wide financial stalements, long-term debt and other long-term obligations are reported
as liabilities in the governmental activities Statement of Net Assets.
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Humphreys County

Notes fo Financial Statements
For the Year Ended September 30, 2008

Equity Classifications.
Government-wide Financial Statements:
Equity is classified as net assets and displayed in three components:

Invested in capital assets, net of related debt - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds, notes or other
borrowings attributable to the acquisition, constructions or improvements of those assets.

Restricted net assets - Consists of net assets with constraints placed on the use either by external
groups such as creditors, grantors, contributors, or laws or regulation of other govermments; or law
through constitutional provisions or enabling legislation.

Unrestricted net assets - All other net assets not meeting the definition of “restricted” or “invested in capital
assets, net of related debt."

Fund Financial Staternents:

Governmental fund equity is classified as fund balance. Fund balance is classified as reserved or
unreserved with unreserved classified as designated and undesignated.

Unreserved fund balance represents the amount available for budgeting future operations. Reservations
of fund balance represent amounts that are not appropriable or are legally segregated for a specific
purpose.

Property Tax Revenues.

Numerous statutes exist under which the Board of Supervisors may levy property taxes. The selection

of authorities is made based on the objectives and responsibilities of the county. Restrictions associated
with property tax levies vary with the statutory authority. The amount of increase in certain property taxes
is limited by state law. Generally, this restriction provides that these tax levies shall produce no more than
110% of the amount which resulted from the assessments of the previous year.

The Board of Supervisors, each year at a meeling in September, levies property taxes for the ensuing
fiscal year which begins on October 1. Real property taxes become a lien on January 1 of the current

year, and personal property taxes become a lien on March 1 of the current year. Taxes on both real

and personal property, however, are due on or before February 1 of the next succeeding year. Taxes on
motor vehicles and mobile homes become a lien and are due in the month that coincides with the month of
original purchase.

Accounting principles generally accepted in the United States of America require property taxes to be
recognized at the levy date if measurable and available. All property taxes are recognized as revenue in
the year for which they are levied. Motor vehicle and maobile home taxes do not meet the measurability
and callectibility criteria for property tax recognition because the lien and due date cannot be aestablished
until the date of original purchase occurs.
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Humphreys County

Notes to Financial Statements
For the Year Ended September 30, 2008

M. Intergovernmental Revenues in Governmental Funds.

Infergovernmental revenues, consisting of grants, entillements and shared revenues, are usually recorded
in Governmental Funds when measurable and available. However, the "available" criterion applied for
certain federal grants and shared revenues when the expenditure is made hecause expenditure is the
prime factor for determining eligibility. Similarly, if cost sharing or matching requirements exist, revenue
recognition depends on compliance with these requirements.

N. Compensated Absences.

The county has adopted a policy of compensation for accumulated unpaid employse personal leave. No
payment is authorized for accrued major medical leave. Accounting principles generally accepted in the
United States of America require accrual of accumulated unpaid employee benefits as long-term

liabilities in the government-wide financial statements. In fund financial statements, Govemment Funds
report the compensated absence liability payable only if the payable has matured, for example, an employse

resigns or retires.

Deposits.

The carrying amount of the county's total deposits with financial institutions at September 30, 2008, was

$ 2,125,432, and the bank balance was $2,492,481. The collateral for public enfities' depaosits in financial institutions
is held in the name of the State Treasurer under a program established by the Mississippi State Legislature

and is govemed by Saction 27-105-5, Miss. Code Ann. (1972). Under this program, the entity's funds are

protected through a collateral pool administered by the State Treasurer. Financial institutions holding deposits

of public funds must pledge securities as collateral against those deposits. In the event of failure of a financial
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the public
deposits not covered by the Federal Depository Insurance Corporation.

Custodial Credit Risk - Deposits. Custadial credit risk is the risk that in the event of the failure of a financial institution, the
county will not be able to recover deposits or collateral securities that are in the possession of an cutside party. The
county does not have a formal policy for custodial credit risk. However, the Mississippi Stale Treasurer manages that risk
on behalf of the county. Deposits above FDIC coverage are collateralized by the pledging financial institution's trust
department or agent in the name of the Mississippi State Treasurer on hehalf of the county.
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Humphreys County

Notes lo Financial Statamants
Faor the Year Ended September 30, 2008

(3} interfund Transactions and Balances
The following is a summary of interfund balances at Septernber 30, 2008:

Due From/ To Other Funds

A Receivable Fund Payable Fund Amount
Other Govemmental Funds General Fund $ 18,651
Tolal $ 18,651

All receivables represent the tax revenue collected but nat settled uniil after September 30, 2008. All
intarfund balances are expected to ba repaid one year from the data of tha financial slatements.

B. Advancas to / from Qiber Funds
Receivable Fund Payablte Fund Amount
Ganaral Fund QOther Gavernmental Fund $ 83,103
E-811 Cther Governmental Fund 31,885
Other Governmental General 20,554
Tatal $ 135,652

The emounls payabls represents outstanding loan balances unpaid from the previcus year.

(4} Intergovemmenial Recsivables:

Intergovemmenial recaivables / payables at September 30, 2008, cansisted of the following:

General: Receivables
Legislative Credil $ 33,718
Total § 33,718
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Humphreys County

Notes to Financial Statements

For the Year Ended September 30, 2008

Capital Assets:

The following is a summary of capital assets for the year ended September 30, 2008:

Governmental aclivities:

Balance Balance
Oct. 1, 2007 Addilions Deletions Adjustments Sept. 30, 2008
Land $ 109,072 109,072
Construction in progress 141,902 141,902
Total Non-depreciable capital assels 250,974 250,974
Depreciable capital assets:
Infrasiruciure 444,214 444 214
Buildings 955,314 522,673 1,477,987
Improvements cther than buildings 682,197 682,197
Mobile equipment 2,187,231 20,167 30,976 39,428 2,215,910
Furniture and equipment 257,227 257,227
Leased properly under
capilal leases 1,352,094 73,947 -39,428 1,386,613
Tolal depreciable capital assets 5,878,337 616,767 30,976 0 6,464,148
Governmental activities capital
assals, net § 6,129,311 616,787 30,976 Q 6,715,122
COMPQONENT UNIT - HUMPHREYS COUNTY LIBRARY SYSTEM:
The following is 2 summary of capital assets for the year ended September 30, 2006;
Balance Balance
Qct. 1, 2007 Additions Delefions Adjustments  Sept. 30, 2008
Depreciable capital assets:
Library collection {books,
periodicals, apdio visual and
microflim) $ 501,792 1,406 503,198
Tolal depreciable capital assets 501,792 1,406 503,198
Less accumulated deprecialion for:
Library caoliection (books,
periodicals, audio visual and
microflim) 452,555 18,224 470,779
Total accumulated depreciation 452,555 18,224 470,779
Total capital assets being
depreciated - net 49,237 -16,818 32,419
Governmental aclivities capital
assels, net 3 49,237 -16,818 32,419
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Humphreys County

Notes to Financial Statements
For the Year Ended Seplember 30, 2008

Clairns and Judgments:

The county finances its exposure to risk of loss related 1o worker's compensation for injuries to ils employses through

the Mississippi Public Entity Workers' Compensation Trust, a public entily risk pool. The county pays premiums to the pool
for its workers' compensatlion insurance coverage, and the participation agreement provides thal the poo! will be self-
sustaining through member premiums. The retention for the pool is $ 1,000,000 for each accideni and complately covers

statutory limits set by ihe Workers' Compensation Commission. Risk of loss is rernote for claims exceeding the pool's
retention fiability. However, the pool also has catasirophic reinsurance coverage for slatutory limits above the pool's

retenlion, provided by Safety National Casually Corporation, effective from January 1, 2008 1o January 1, 2009. The pool
may make an overall supplemenial assessmenl or declare a refund depending on the loss experience of all the enities i
insures.

The county finances ils exposure 1o risk of loss relating to employees heallh and accident coverage through the
Mississippi Public Entity Employee Benefit Trust, a public entity risk pool. The poal is a claims-serving arganization with
the county retaining the risk of loss an all claims to which the county Is exposed. Premium payments o the pool are
determined on an acluarial basis. The county has reinsurance which functions on a specific stop loss coverage. This
coverage is purchased from an outside commercial carriar. For lhe current fiscal year, the specific coverage begins
when an individual paricipant's claim exceeds $ 25,000, and the aggregate policy covers all submitted claims in excess
of $ 308,098. Claims expenses and liabilities are reported when it is probable that a loss has occurred and the amount of
that toss can be reasonably estimated. The county had no year end liability because cash on deposit in the risk pool
exceeded the pool's accrued unpaid claims in the ameunt of $ 99,792, reporied on the balance sheet.

Capital Leases.
As Lessee:

The county is obligated for the following capilal assels acquired through capital leases as of September 30, 2008:

Gavernmental
Classes of Propenty Aclivities
Mobile equipment ' $ 1,386,613
Leased Propery Under Capital Leases 1 1,386,613

The following is a schedule by years of the lotal paymenis due as of Seplember 30, 2008:

Governmenta| Aclivities

Year Ending September 30 Principal Interesl
2009 5 257,242 43,362
2010 253,752 32,743
2011 512,002 11,196
2012 52,193 1,236

Total $ 1,081,189 88,537
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Humphreys County

Mates 1o Financial Statements
For the Year Ended September 30, 2008

(8) Short - term Debt and Liquidity.

The fallowing is a summary of shart-term debt activity for the year ended September 30, 2008:

Balarnce Balance
Description and Purpose Oct. 1, 2007 Additiong Raduclions Adjusiments  Spet 30, 2008
Tax Anlicipation Nate $ 750,000 750,000 0

During the month of December, 2006 and September 2067 the county issued $ 750,000 af tax anticipation notes with an
interest rate of 4.22% , in order tc alleviate a temparary operating cash flow deficiency.

(9) Long - term Debt.
Debt outstanding as of Septemnber 30, 2008, consists of the following:
Final
Amount interest Maturity
Descriplion and Purpose QOutslanding Rate Date
Governmental Activities:
A. General Obligation Bonds
2006 GO Refunding Bonds $ 425,000 448 06-16
2008 GO Refunding Bonds 1,755,000 4.0 05-17
2007 GO Bonds 345,000 38 11-12
Total General Chligation Bonds $ 2,525,000
B. Capital Leases:
Three Crown Victaria patrol cars $ 62,022 3.250 03-11
Case SB0M Backhoa 16,456 3.515 06-10
Case 580M Backhoe 16,456 3.515 06-10
Kubota M3000 Tractor 3,174 3.650 01-09
Mac CV713 Dump Trucks Sea. 438,505 3.100 01-10
E-911 Equipment 196,066 4,340 09-12
Valvo G930 Graders 2 each 347,510 4.260 09-10
Total Capital Leases $ 1,081,189
C. Other Loans:
Shortfali Note 3 900,000 37 07-11

Total Gther Loans $ 900,000
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Humphreys County

Notes to Financial Statements
For the Year Ended September 30, 2008

Annual debl service requirements to malurity for the following debt reported in the Statemert of Net Assels are as
follows:

Govemmennial Activities:

General Obligation Bonds Other Loans
Principal Interest Principal Imterest

Year Ending September 30

2009 5 265,000 102,788 285,000 33,300
2010 275,000 91,932 300,600 22,755
2011 295,000 80,540 315,000 11,855
2012 305,000 68,450

2013 325,000 55,823

2014-2H7 1,080,000 107,480

Total 3 2,525,000 507,013 800,000 67,710

Legal Debt Margin - The amount of debt, excluding specific exempted debt, that cen be incurred by the counly is limited
by state statute. Total outstanding debt during a year can be no greater than 15% of assessed value of the taxable
property within the county, according to the last complsted assessment for taxetion. However, the limitation Is Increased

to 20% whanever a county issues bonds 1o repair or reéplace washed out or collapsed bridges on the public roads of Ihe
county. As of Soptember 30, 2008, the amount of cutstanding debt was equal to 8.27% of the latest property assessments.

Prior Year Defeasance of Debt - In prior yeers, the counly defeased certain general abligation bonds by placing the
proceeds of new bonds in an lmevocable trust to provide for all fulure debt service payments on the old bonds.
Accordingly, the trust account assets and the liability for the defeased bonds are not included in tha county's financial
staterments. On September 30, 2008. $1,775,000 of bonds were considered defeased.

The following is a summary of changes in long-term liabilities and obligations for the year andad

Saptermnber 30, 2008: Amount due
Balance Balance within one
10/1/2007 Additions Reductions Adjustments 8/30/2008 year

Gavernmanal Activities:

Compensated absences $ 19,572 3,768 23,338

Othor loane o 800,000 200,000 285,000
Genaral obligation bonds 2,370,000 345,000 160,000 2,525,000 265,000
Capital leases 1,173,601 73,947 166,258 1,081,189 257,242
Total $ 3583073 1,322,713 356,259 4,528 527 807,242

Deficit Fund Balance of Individual Funds.

The following funds reparled a deficit in fund balance at Seplember 30, 2008:

Deficit Amourt
Garbage & Solid Waste $ 220,500
Countywide FEMA Road Project 111,356
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Humphreys County

MNotes to Financial Statements
For the Year Ended September 30, 2008

{11} Conlingencies,

Federsl Grants - The county has received federa! grants for specific purposes that are subject to audit by the grantor
agsencies. Entitements to these resources are generatly conditional upon compliance with the terms and conditions
of grant agreemants and applicable federal regulations, including the expenditurs of resources for allowabls
purpose. Any disallowance resulting from a grantor audil may baecome a liability of the county. No provisions for

any liability that may result has been recognized in the county's financial statement.

Litigation - The county is part to legal proceedings. many of which occur in the normal course of governmental
operations. It is nol possible at the present fime to estimate ultimate outcoma or liability, if any, of tha county
wilh respact to the various preceedings. However, tha county's legal council believes that ultimate liabilily
resulting from these lawsuits will noi have a material adverse effect on ihe financial condition of the county.

(12) Joint Venture.
The county participates in the following joinl venture:

The North Central Task Force consists of Carroli, Claiborne, Grenada, Holmas, Humphreys, Leflore, Quitman,
and Tunica Counlies and the Cities of Itta Bena and Port Gibson. If is a muitijurisdictional drug enforcement
task force established to provide more widespread apprehension and prosecution of viglators. The county
appropriated % 11,630 for its support in fiscal year 2008,

(13} Jointly Governed Organizations.
The county participates in the following jointly governed organizations:

Mississippi Delta Community College operates in a district composed of the counties of Balivar, Cocahoma,
Humphreys, Issaquens, Leflore, Sharkey, Sunflower and Washington. The Humphreys County Board of
Supervisors appoints two of the 20 members of the college board of frustees. The county appropriated

% 61,068 for the support and mainienanca of the college in fiscal year 2008.

Region Six Mental Health/Mental Retardation Centar/Life Help operates in a district compased of the Counties
of Aftala, Carroll, Grenada, Holmes, Humphreys, Lefllore, Montgomery, and Sunfiower. The Humphreys County
Board of Supervisors appeinis one of the eight mambers of the board of commissionsrs. Ths county
appropnated $ 28,496 for its support in fiscal year 2008.

South Delta Planning and Development District operates in a district composed of the countias of Bolivar,
Humphreys, lssaquena, Sharkey, Sunflower and Washington. The Humphreys County Board of Supervisors
appoinis one of the 22 members of the board of trustees. The county appropriated § 1,800 for the

support of the district in fiscal year 2008.

Yazoo-Mississippi Water Management District operates in a district composed of the Counties of Bolivar,
Carroll, Coahoma, Desoto, Holmes, Humphreys, Issaquena, L.eflora, Panola, Quitman, Sharkey, Sunflower,
Tallahatchie, Tate, Tunica, Washington and Yazoo. The Humphrays Counly Board of Supervisors appaints
one of the members of the board of commissionars. Tha counly appropriated $15,.036 to the district in fiscal
year 2008.

26



(14)

{15)

HUMPHREYS COUNTY

Notes to Financial Statementis
For the Year Ended September 30, 2008

Defined Benefit Pension Plan.

Plan Description - Humphreys County, Mississippi, contributes to the Public Employees' Retirement
System of Mississippi (PERS), a cost-sharing, multiple-employer, defined benefit pension plan. PERS
provides relirement and disability benefits, annual cost-of-living adjustments and death benefits to plan
members and beneficiaries. Beneflt provisions are established by state law and may be amended only by
the State of Mississippi Legislature. PERS issues a publicly available financial report that inciudes financial
statements and required supplementary information. That information may be obtained by writing to Public
Employees' Retirement System, PERS Building, 429 Mississippi Street, Jackson, MS 39201-1005 or by
calling 1-800-444-PERS.

Funding Policy - PERS members are required to contribute 7.25% of their annual covered salary, and the
county is required to contribute at an actuarially determined rate. The rate at September 30, 2008 is 11.85%

of annual covered payroll. The contribution requirements of PERS members are established and may be
amended only by the Siate of Mississippi Legislature, The county’s contributions (employer share only) to PERS
for the years ending September 30, 2008, 2007 and 2006 were $215,851, $199,128 and $182,061,

respeclively, equal to the required contributions for each year.

Subsequent Events.

Subsequent to September 30, 2008, Humphreys County issued the following debt obligations:

Issue Interest Issue Type of Source of

Date Rate Amount Financing Financing
05-04-09 591% 62,558 Purchase Equipment Ad valorem taxes
06-01-08 6.30% 16,500 Purchase Equipment Ad valorem taxes
10-05-09 4.375% 424 917 GO Bonds Ad valorem taxes
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Humphreys County

Budgetary Comparison Schedule -
Budget and Aclual (Non-GAAP Basis)
General Fund

For the Year Ended September 30, 2008

REVENUES

Property taxes

Licenses, commissions and other revenue
Fines and forfeitures

Intergovernmental revenues

Charges for services
Interest income

Miscellaneous revenues
Total Revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Health and welfare
Culture and recreation
Conservaticn of natural resources
Economic development and assistance
Debt Service

Total Expenditures

Excess of Revenues over
(under) Expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from issuance of debt

Proceeds from sale of capital assets
Other financing sources

Total Other Financing Sources and Uses

Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Variance with
Actual Final Budget
Original Final {Budgetary Positive
Budget Budget Basis) {Negative}
2,841,000 3,087,303 3,087,303 0
121,700 128,883 128,893 0
126,000 158,021 158,021 0
440,350 389,828 389,828 0
50,000 63,135 63,135 0
22,000 16,882 16,882 0
100,000 317,633 317,633 0
3,701,050 4,161,695 4,161,695 0
2,823,390 2,939,547 2,839,547 0
1,015,660 889,944 880,944 0
2,500 H
270,070 78,173 78,173 0
42,000 40,000 40,000 o
138,350 136,747 136,747 H
41,400 31,242 31,242 0
17,200 1,031,671 1,031,671 0
4,450,570 5,147,324 5,147,324 0
-749,520 -985,629 -985,629
0
0
0
0 0 0 0
-748,520 -985,629 -985,629 0
1,141,146 1,141,146 1,141,146 0
391,626 155,517 155,517 0

The accompanying notes to the Required Supplementary Information are an integral part of this statement.
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Humphreys County

Budgetary Comparison Schedule -
Budget and Actual (Non-GAAP Basis)
E-911

For the Year Ended September 30, 2008

REVENUES
Charges for services
Other income
Total Revenues
EXPENDITURES
Public safety
Total Expenditures
Excess of Revenues over
{under} Expenditures
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

Variance with

Actual Final Budget
Original Final (Budgetary Positive
Budget Budget Basis) {Negative)
90,000 88,033 88,033 0
10,000
100,000 88,033 88,033 0
172,300 695,041 695,041 0
172,300 695,041 695,041 0
-72,300 -607,008 -607,008 0
-72,300 -607,008 -607,008
703,615 703,615 703,615 0
631,315 96,607 86,607 0

The accompanying notes to the Required Supplementary Information are an integral part of this statement.
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HUMPHREYS COUNTY

Notes 1o the Required Supplementary Information
For the Year Ended September 30, 2008

Budgetary Informalion.

Stalutory requirements dictale how and when the county’s budgel is to be prepared. Generally, in the month of
Augusl, prior to the ensuing fiscal year beginning each Cctober 1, the Board of Supervisors of the county, using
historical and anticipated fiscal data and proposed budgets submitted by the Sheriff and the Tax Assessor-Collector
for his or her respeciive department, prepares an original budget lor each of the Governmental Funds for said fiscal
year. The completed budget for the fiscal year includes for each fund every source of revenue, each general item of
expenditure, and the unencumbered cash and investment balances. When during the fiscal year it appears to the
Board of Supervisors that budgetary estimates will not be mel, it may make revisions to the budget.

The counly's budgel is prepared principally on the cash basis of accounting. All appropriations lapse at year end,
and there are no encumbrances to budget because state law does not require that funds be available when goods or
services are ordered, only when payment is made.

Basis of Presentation.

The Budgetary Comparison Scheduie - Budget and Actual (Non-GAAP Basis) presenis the original legally adopted
budget, the finai legally adopted budget, actual amounts on a budgelary {(non GAAP) basis and variances between
the final budget and the actual amounls. The schedule is presenled for the General Fund and each major Special

Revenue Fund. The Budget Comparison Schedule - Budget and Actual { Non-GAAP Basis ) is a part of required
supplemental information.

Budget/GAAP Reconciliation.

The major differences between the budgetary basis and the GAAP basis are:

1. Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to accrual
{GAAP).

2. Expendiiures are recorded when paid in cash (budgelary) as opposed to when susceptible 1o accrual
(GAAP).

The following schedule reconciles the budgetary basis scheduies to the GAAP basis financial statements for the
General Fund and each major Special Revenue Fund:

General E-911

Fund Fund

Net Change in Fund Balance - Budget ( Cash Basis ) § -985,629 -607,008
Increase (Decrease}

Net adjustments for revenue accruals 1,322,054 0

Nel adjusimenis for expendilure accruals -150,394 -844

Net Change in Fund Balance - GAAP Basis % 186,871 507 852
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HUMPHREYS COUNTY
Schedule of Expanditures of Federal Awards
For the Year Ended September 30, 2008

Faderal Grantor/ Federal Agency or
Pass - through Grantor CFDA Pass - through Fedaral
Program Title Number Number Expenditures

U.S. Dapartment of Agricullure
Natural Resourcas Conservalion Servica-
Watershed protection and Noed prevention 10,904 * 68-4423-6-1619 § 508.802

U.S. Department of Housing and Urban Davalopmeni
Passed-through the Mississippi Development Authority
Community deveiopment block grany technical

assistance program 14.227 1121-04-027-PF-01 38,048
Total Expenditures of Federal Awards 3 546,848

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Nole A - The accompanying Schedule of Expenditures of Federal Awards is prepared on the modified accrual basis
of atcounting.
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BRIDGERS & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
(A Professional Corporation)

3528 Manor Drive
Vicksburg, MS 39180-5693

TELEFPHONE 601-636-1416
FAX 601-636-1417

DAVID L. BRIDGERS, JR., CPA ' MEMBERS OF
MISSISSIPPI SOCIETY OF CPA'S
AMERICAN INSTITUTE OF CPA'S

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE
FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

Members of the Board of Supervisors
Humphreys County, Mississippi

We have audited the statements of the governmental activities, the discretely presented component unit, each major fund
and the aggregate remaining fund information of Humphreys County, Mississippi, as of and for the year ended Septernber 30, 2008,
which colleclively comprise the county's basic financial statements and have issued our report thereon dated February 11, 2010. The
repart is adverse on the governmental activities because the county did not maintain adequate subsidiary records documenting the existence
completeness and valuation of capilal assets as required by accounting principles generally accepted in the United States of America. Also, the
report is adverse on the aggregate discretely presented component units due fo the omission of the Humphreys County Memorial Hospital
which was sold during the year. Generally accepied accounting principles require that the financial data of the Humphreys County Memoarial
Hospital be included in this report for the period ending the date of the sale. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits, contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Other auditors audited the financial statements of the Humphreys County
Library System, as described in our report on Humphreys County, Mississippi‘s financiat statements. This repart does not include the results
of the other auditor's testing of intemal control over financial reporting on compliance and other matters that are separately by those auditors.

internal Control Over Financial Reporting

In planning and performing our audit, we caonsidered Humphreys County, Mississippi's intemal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinicns on the financial statements but
not for the purpose of expressing an opinion on the effectiveness of the county's internat control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the county's internal canlrol over financial reporting.

Qur consideration of internal cantrol over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in internal control over financial
reporting that we considered to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatemenis on a timely basis. A significant deficiency is
a control deficiency, or combination of control deficiencies, that adversely affects the county's ability to initiate, authorize, recard, process,
or report financial data reliably in accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstaternent of the county’s financial statements is more than inconsequential will not be prevented or detected by the county’s
internal control. We consider the deficiencies described in the accompanying schedule of findings and responses, as items 058-1, 08-2, 08-3,
and 98-4 to ba significant deficiencies in internal control over financial reporting.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a remote
likelihood that a malerial misstatement of the financial staternents will not be prevenied or detected by the county’s internal conlrol.

Qur cansideration of the internal cantrol over financial reporting was for the limited purpose described in the first paragraph
of this section and would not necessarily identify all deficiencies in the internal control that might be significant deficiencies and, accordingly,
would not necessarily disclose all significant deficiencies that are also considered to be material weaknesses. However, of the significant
deficiencies described above, we consider items 08-1, 08-2, and 08-3, 1o be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Humphreys County, Mississippi's financial statements are free of
malerial misstaternent, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.

The results of our tests disclosed instances of noncomplianca or other matters that are required to be reperted under Government Auditing
Standards and which are described in the accompanying Schedule of Findings as item 08-5.

However, we noted certain instances of noncompliance which we have reported to the management of Humphreys County,
Mississippi, in the Independent Auditor’s Repart on Purchasing System, Inventary Control System and Purchase Clerk Schedules and
the Limited Internal Control and Compliance Review Management Report dafed February 11, 2010, included within this document.

Humphreys County's responses to the findings identified in our audit are described in the accompanying Schedule of Findings
and Questioned Costs . We did not audit Humphreys County's responses and, accordingly, we exprass no opinion on it.

This repart is intended solely for the information and use of management, the Board of Supervisors, others within the entfity,
and federal awarding agencies and pass through entities and is not intended ta be and should not be used by anyone other than these
specified parties. However, this report is a matter of public record and its distribution is not limited.

i

3 M,‘P.C-.

BRIDGERS & COMPANY, P.C.
Certified Public Accountants
Vicksburg, Mississippi

February 11, 2010
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BRIDGERS & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
(A Professional Corporation)
3528 Manor Drive
Vicksburg, MS 39180-5693

TELEPHONE 601-636-1416
FAX 601-636-1417

DAVID 1. BRIDGERS, JR., CPA MEMBERS OF
MISSISSIPPI SOCIETY OF CPA'S
AMERICAN INSTITUTE OF CPA’S

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Members of the Board of Supervisors
Humphreys County, Mississippi

Compliance

We have audited the compliance of Humphreys County, Mississippi, with the types of compliance requirements
described in the U.5. Office of Managememnt and Budge! (OMB) Circular A-133 Compfiance Supplement that are applicable to
major federal programs for the year ended September 30, 2008. Humphreys County, Mississippi's major federal program is
identified in the summary of auditor's results section of the accempanying Schedule of Findings and Questioned Costs.
Compliance with the requiremenls of laws, regulations, conltracls and granis applicable to its major federal program is the
respansibility of Humphreys County, Mississippi's management. Our responsibility is to express an opinion on Humphreys
County, Mississippi's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards , issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of Stafes, Local Governments, and Non-Profit
Organizations . Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct
and rmaterial effeci on a major federal program occurred. An audit includes examining, on a test basis, evidence about
Humphreys County, Mississippi's compliance with those requirements and performing such other procedures as we cansidered
necessary in the circumstances. We believe that our audit provides a reasonahle basis for our opinion. Our audit does not
provide a legal determination on Humphreys County, Mississippi's compliance with those requirements.

in our opinion, Humphreys County, Mississippi, complied, in all material respects, with the requirements referred to
above that are applicable to its major federal program for the year ended September 30, 2008.

Internal Control Over Compliance

The management of Humphreys County, Mississippi, is responsible for establishing and maintaining effective internal
confrol over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered Humphreys Counly, Mississippi's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our auditing
procedures for the purposes of expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness on internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
county's inlernal control over compliance.
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A cantrol deficiency in a county's infernal control over compliance axists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or cornbination of control deficiencies, that adversely affects the county's ability to administer a faderal program
such that there is more than a remote likelihood that noncompliance with a type of compliance requirement of a federal program
that is more than inconsequential will not be prevented or detected by the county's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that result in more
than a remote likelihcod that material noncampliance with a type of compliance requirement of a federal program will not be
prevented or detected by the entity's intemal control.

Our consideration of the internal cantrol over compliance was for the limited purpose described in the first
paragraph of this section and would nol necessarily identity all deficiencies in internal control that might be significant deficiencies
or material weaknesses. We did not identify any deficiencies in internal control aver compliance that we consider to be material
weaknesses, as defined above.

This report is intended solely for the information of management, the Board of Supervisors, others within the

enlity, and federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties. However, this repart is a matter of public record and its distribution is not (imited.

' ?Aﬂgaaay PeL.

BRIDGERS & COMPANY, P.C.
Certilied Public Accountants
Vicksburg, Mississippi

Fabruary 11, 2010
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BRIDGERS & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
{A Professional Corporation)
3528 Manor Drive
Vicksburg, MS 39180-5693

TELEPHONE 601-636-1416
FAX 601-636-1417

DAVID I. BRIDGERS, JR., CPA ’ MEMBERS OF
MISSISSIPPI SOCIETY OF CPA'S
AMERICAN INSTITUTE OF CPA’S

INDEPENDENT AUDITOR'S REPORT ON CENTRAL PURCHASING SYSTEM,
INVENTORY CONTROL SYSTEM AND PURCHASE CLERK SCHEDULES
(REQUIRED BY SECTION 31-7-115, MISS. CODE ANN. (1572))

Members of the Board of Supervisors
Humphreys County, Mississippi

We have made a study and evaluation of the central purchasing system and inventory conirol system of Humphreys
County, Mississippi, as of and for the year ended September 30, 2008. Our study and evaluation included tests of compliance
of the Purchase Clerk and Inventory Control Clerk records and such cther auditing procedures as we considered necessary in
the circumstances.

The Board of Supervisors of Humphreys County, Mississippi, is responsible for establishing and maintaining a central
purchasing system and inventory control system in accordance with Sections 31-7-101 through 31-7-127, Miss. Code Ann. {1972).
In addition, the Board of Supervisors is responsible for purchasing in accordance with the bid requirements of Section 31-7-13,
Miss. Code Ann. (1872). The Board of Supervisors of Humphreys County, Mississippi, has established centralized purchasing
for all funds of the county and has established an inventory control system. The objective of the central purchasing system is to
provide reasonable, but not absolute, assurance that purchases are executed in accordance with state law.

The county did not maintain adequate subsidiary records documenting the existence, completeness and valuation of
capital assets.

Because of inherant limitations in any central purchasing system and inventory controt system, errors or
irregularities may occur and not be detected. Also, projection of any evaluation of the system to future periods is subject to
the risk that procedures may become inadequate because of changes in conditions or that the degree of compliance wilh Lhe
procedures may deteriorate.

The results of our audit procedures disclose certain instances of noncompliance with the aforementioned code
seclions. These instances of noncompliance were considered in forming our opinion an compliance. Our findings and recommendations
and your responses are disclosed below:

Inventory Control Clerk.

1. Finding

Section 31-7-107, Miss Code Ann. (1972 ), reqguires the Inventory Control Clerk to perform a physical inventory
of assels on or before October 1, of aach year and to file with the Board of Supervisors, in triplicale, a written
report of such inventory. A copy of this repart is to then be forwarded to ihe Office of the State Auditor no

later than October 15th of each year. As reported in prior year's audit reports, the inventory report was

not submitted as required.

Recommendation

The Inventory Control Clerk shouid file the inventory report with the Board of Supervisors as required and have
a copy forwarded to the Office of the State Auditor.
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Inventory Control Clerk's Response

The Board of Supervisars will address the problerns relating 1o fixed assef inventory by having the subsidiary records
corrected to reflect an accurate record of the assels and corresponding accurmnulated depreciation.

2. Finding

As reported in prior years audit report, the Inveniory Control Clerk did not maintain an accurate inventory

or adequate subsidiary records docurmenting the completeness and valuation of capital assets as prescribed
in the Mississippi County Financial Accounting Manual. Therefore, an adverse opinion was issued on the
Independent Auditor's Report hecause we could not satisfy ourselves as to the fair presentation of the
capital assels.

Recornmendation

The Inventory Contral Clerk should eslablish adequale control procedures to ascertain the historical and / or
estimated cost of capital assets and to maintain accurale inventory records documenting the completeness
and valuation of capital assels.

inventory Control Clerk's Response

The Board of Supervisors will address the problems relating to fixed asset inventory by having the subsidiary records
correctad 1o reflect an accurate record of the assets and corresponding accumulated depreciation.

In our opinion, except as explained in the third paragraph and except for the noncompliance referred to in the preceding
paragraph, Humphreys County, Mississippi, complied in all materiai respects, with slate laws governing central purchasing, inventory and
bid requirements.

The accompanying schedules of (1) purchases not made frorm the lowest bidder, (2) emergency purchases and
{3) purchases made noncompetitively from a sole source are presented in accordance with Section 31-7-115, Miss. Code Ann.
(1972). The information contained on these schedutes has been subjected to procedures performed in connection with our
aforementioned study and evalualion of the purchasing system and, in our opinion, is fairly presented when considered in
relation to that study and evaluation.

Humphreys County’s responses to the findings included in this report were not audited and, accordingly,
we express no opinian on them.

This report is intended for use in evaluating the central purchasing system and inventory control system of

Humphreys County, Mississippi, and is not intended to be and should not he relied upan for any other purpose. However, this
report is a matter of public record and its distribution is not limited.

. ’
ﬁw@w 5 &m,am?{ Pe.
BRIDGERS & COMPANY, P.C.
Certified Public Accouniants

Vicksburg, Mississippi

February 11, 2010
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HUMPHREYS COUNTY Schedule 1
Schedule of Purchases Not Made From the Lowest Bidder
For the Year Ended September 30, 2008

Our test results did not identify any purchases from other than the lowest bidder.
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HUMPHREYS COUNTY Schedule 2
Schedule of Emergency Purchases
For the Year Ended September 30, 2008

Our test results did not identify any emergency purchases.
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HUMPHREYS COUNTY Schedule 3
Schedule of Purchases Made Noncompetitively From a Sole Source
For the Year Ended Seplember 30, 2008

Qur test resufts did not identify any purchases made noncompetitively from a sole source.
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BRIDGERS & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
(A Professional Corporation)
3528 Manor Drive
Vicksburg, MS 39180-5693

TELEPHONE 601-636-1416
FAX 601-636-1417

DAVID I, BRIDGERS, JR., CPA ' MEMBERS OF
MISSISSIPPI SOCIETY OF CFA'S
AMERICAN INSTITUTE OF CPA’S

LIMITED INTERNAL CONTROL AND COMPLIANCE REVIEW MANAGEMENT REPORT

Members of the Beard of Supervisars
Humphreys County, Mississippi

In planning &nd performing our audit of the financial statements of Humphreys County, Mississippi for the year ended September 30, 2008,
wa considered Humphreys County, Mississippi's intemal control to determine our auditing procedures for the purpose of expressing an
apinion on the financial statements and not to provide assurance on inlernal control,

In addition, for areas not considered material o Humphreys County, Mississippi's financial reporting, we have performed additional limited
internal contrel and state legal compliance review procedures as identified in the state legal compliance audit program issued by the Office
of ihe Slale Auditor. Our procedures were substantially less is scope than an audit, the objective of which is the expression of an opinion
on the county's compliance with these requirements. Accordingly, wa do not express such an opinion. This report does not affect cur
repart dated February 11, 2010, on tho financial slatements of Humphreys County, Mississippl.

Due to the reduced scope, these review procedures and compliance tests cannot and do not provide absolute assurance that gll state legal
requirements have been complied with. Also, our consideration of intemal control would not necessarily disclose all matters within the internal
control thal might be weaknesses. In accordance with Section 7-7-211, Miss. Code Ann. (1872), the Office of the Stete Auditor, when deamed
necessary may conduct additional procedures and tests of transactions for {his or other fiscal years to ensure compliance wilh legal

requirements.
The rosults of our review procedures and compliance tests identifind certain immaterial instances of noncempliance with state laws

and ragulations and olher matters ihal are opportunities for strengthaning internal coritrols and operating efficiency. Qur findings and
racommendations and your responses are disclosad below:

Board of Supervisors.
1. Finding
The counly failed 1o file an amended final budget of ail funds by Qclober 31, 2008. Also the amended budget should be entered
in the minules by the aforementioned date. The Board of Supervisors must keep expandituras within the limits set by the
budget. The amount approved to be expendad lor any item in the budget must not be exceeded. Failing to file an amended budgel
caused the county (o be in violation of Section 9-11-17, Miss. Code Ann. (1972), because expanditures exceeded the amounts
budgeted in the General , Road Maintenance District 2, and Read Maintanance District 3 Funds. The Board may amend the
budget by entering the amendment on the minutes using only forms prascribed by the Office of tha State Auditor as slatedin
the Mississippi County Financial Accounting Manual.

Recommendation

The Board of Supervisars should file an amended budget with the Olffice of the State Auditor and should enter the amended
budget on their minutes by Oclober 31 following the year end.

Board of Supervisor's Response
The above recommendalion will be implemented immediately.
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2. Finding

Section 19-5-21, Miss. Code Ann. {1972), allows the county to levy a tax and/or collact a fee o dispose of salid waste.
As reported in prior yaars' audit reports, a deficit fund balance exists in the garbage and solid waste fund. The
daficit amount is $261,729.

Recommendation

The Board of Supervisars should determine the reasons for the deficit fund balance end take the apprapriate aclions to
reduca the deficit.

Board of Supervisars' Response
The Board is working diligently to resalve the issue of the deficit fund balence in the garbage and solid waste fund.
3. Finding

Section 31-7-124, Miss. Code Ann. {1972}, requires the purchase clerk to be banded in the amount of $ 75,000.
The purchase clerk was bonded in the amaunt of § 25,000..

Recommendation
The Baoard of Supervisors should ensure that all officials are bonded far the proper amount.
Board of Supervisors' Respanse
The Board will camply with state statutes.
4. Finding
During cash test work, we were not provided the following information:
a. Reconciliations between the Slale Treasurer's quartery reporls and the County's bank deposit records.
b. Natification o bank officials regarding a 25% or mara increase in the avarage daily bank balance.
Generally acceplad accounting principles and goed intarnal control practices dictate thal the County reconcile information
obtained from outside sources 1o their infernal records. Section 27-105-5, Miss. Code Ann. (1872), requires thal public
depositors notify the State Treasurer of lts official name, address, federal tax identification number, list of all bank accounts
with qualified public depesitories, and balances in those eccounts as of Its fiscal year end by Oclober 31 al tha latest. The

Counly could be under collateralized and is in noncompliance with slate stetutes as reporled in the last two audit reports.

Recommendation
We recommend 1hat the reconciliations are prepared promplly when reports are received from the State Treasurer's Office,

that the banks are notified in writing when an increase of 25% or more is expected in the average daily bank balance and ihat
the annual repart is prepared and submitted to the State Treasurer. Documentation of this should be mainteinad in the files.

Board of Supervisars' Response
The Board will comply with the Jaw.
Chancery Clerk
5. Finding
Section 9-1-43, Miss. Code Ann. (1972), requires funds to have cash availeble before checks are written. As reported in the
prior years' audil reports, checks were written from the garbage and solid waste fund which did not have sufficient cash
available, resulting in a deficit cash balance at year end of § 267,828.

Recommendalion

The Chancery Cierk should ensure lhat no checks are writtan when cash is net available in the specific fund.
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Chance lerk's Response

The Board of Supervisors are aware that no funds are availabla for this fund because of nonpayment of sanitation bills,
However, ihe county must still pay employee salaries and for sanitation pickup and this is the only fund which can legally
pay these claims.

6. Finding

The Chancery Clerk paid individuals for various duties in his office in calendar year 2008. The Chancery Clesk did not
withhold or pay sacial sacurity on these wages. Thay were nol issued a form 1099 or W-2 and this income was nol
reported 1o the Internal Revenue Service.

Recommendalion

The Chancery Clerk should accurately repod all wages he pays to individuals in compliance with federal tax laws.
Chancery Clerk's Response
| will comply with the law.

7. Finding
Tille 9, Chapter 1, Section 42 {1), raquires that amounts due the county in axcess of the salary limitation shall be deposited
into the county general fund on or before April 15 for the preceding calendar year. The Chancery Clerk exceeded the

salary limitation by $ 17,082 and has not paid the excess amount 1o the county.

Recommendalion

That the excess amount be paid 1o ihe county.
Chancery Clerk's Response
The amounts will be paid as soon as possible,
Sheriff
8. Finding

Title 8, Chapter 25, Section 73 (b), requires that the annual daily cost of feeding prisoners not exceed § 6 per day. The
computation of maal cost per prisoner per day resulted in a cost of $ 6.88 par day.

Recommendation

That the Sheriff make necessary changes in food procurement and preparalion so as lo comply with the $6 per day limit.
Sheriff's Respanse
Efforts will be made to comply with the $6 per day food cost on feeding prisoners.
Humphreys County's responses o the findings included in this report ware not audited, and acecordingly, we express no opinion on them.
This repor is intended solely far tha information and use of managemant, the Board of Supervisors, and others within the enlity and is

not intended to be and should not be used by anyone other than these parties. Howevar, this report is a maiter of public record and its
distribution is not limited.

4
7 afxpﬂny Pec.
BRIDGERS & COMPANY, P.C.

Certified Public Accountants
Vicksburg, Mississippi

February 11, 2010
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HUMPHREYS COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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HUMPHREYS COUNTY

Schedule of Findings and Questioned Costs
For lhe Year Ended Septenber 30, 2008

Section 1: Summary of Auditor's Results

Financial Statements:

1. Type of auditor's report issued on the financial statements:
Governmental activities Adverse
Aggregate discretely presented compaonent units Adverse
General Fund Unqualified
E-911 Fund Unqualified
Aggregate remaining fund information Unqualified

2, Internal control over financial reporting:
a. Material weakness identified? Yes

b. Significant deficiencles identified that are not considered to be a

material weakness? Yes

3. Noncompliance material to the financial statements? Yes
Federal Awards:
4, Internal control over major programs:

a. Material weakness identified? No

b. Significant deficiency identified that is not considered to be a material weakness? No
8. Type of auditor's report issued on compliance for major programs: Unqualified
6. Any audit finding reported as required by Section__.510(a) of Circular A-1337 No
7. Federal programs idenlified as major programs:

a. Walershed Protection and Flood Prevention, CFDA # 10,904

8. The dollar threshold used to distinguish between type A and type B programs: $300,000
9. Auditee qualified as a low-risk auditee? No
10. Prigr fiscal year audit finding and questionad cost relative to federal awards

which would require the auditee to prepare a summary of prior audit

findings as discussed in Section__.315(b) of OMB Circular A-1337 No

Section 2: Financial Statement Findings

Board of Supervisors.
Significant Deficiency - Material Weakness
08-1 Finding
The county has not maintained adequate subsidiary records documenting the existence, completeness and valuation

of the governmental activilies capital assets. Also, the county has not maintained depreciation schedules or reported
depreciation expense on the governmenlal aclivilies' capital assets.
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HUMPHREYS COUNTY

Schedule of Findings and Questioned Cosls
For the Year Ended September 30, 2008

Recommendation

The Board should take action 1o insure that capital asset records including accumulated depreciation records be kepl
in @ manner that would provide the information needed for their financial statements.

Board of Supervisor's Response

The Boaid will address the problems relating to fixed asset inventory by having lhe subsidary records comrected
to reflect an accurate record of the assets and corresponding accumulated depreciation.

Significant Deficiency - Material Weakness

ag-2

Einding

A critical aspect of effective financial management is the maintenance of accurate accounting records. Management
does not have personnel that possess the necessary gualifications and training to prepare financial statements

in accordance with generally accepted accounting principles. Therefore, since the county personnel lacked the
expertise to apply generally accepted accounting principles in recording the entity’s financial transactions and
adequate controls in place over the recording and reporting of financial records, the risk increases that inaccurate
information may be reported and increases the possibility of the loss or misappropriation of public funds.

Recommendation

The Board of Supervisors should es{ablish adequale controls and procédures to ensure that financial transactions
are recorded, presented and disclosed in accordance with genarally accepted accounting principles.

Board of Supervisors' Response

The Board will eslablish adequate controls and procedures to ensure that financial fransactions are recorded,
presented, and disclosed in accordance with generally accepted accounting principles.

Significant Deficiency - Material Weakness

08-3

Finding

As reported in prior years audit reports, the county has interfund loans outstanding that are over
ane year old. The loans wera not repaid when the county received sufficient funds. The Mississippi Code
is silent regarding the authority of the county to make these loans.

Recommendation
Failure of the Board of Supervisors to ensure repayment of these loans is an illegal diversion of legally restricted
funds. The Board of Supervisors should ensure that each of these loans are repaid by approving and recording

in the board minules a repayment schedule and then complying with the repayment schedute.

Board of Supervisors' Response

The Board is warking to correct this finding.
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HUMPHREYS COUNTY

Schedule of Findings and Cluestioned Caosts
For the Year Ended September 30, 2008

Significant Deficiency
084 Finding

Weak inlemal controls exist over the receipting, disbursing and recording functions. Failure to implement adequate
contro(s aver these functions can cause erroneous information o be included in the financial reports. We nated the
following problems with the internal controls.

a. Asreported in prior years' audit reporis, a board order dated July 21, 2000, approved repayment of an
interfund loan to the General Fund from District 3 Road Fund for lease purchase payments erroneously posted in
a prior year.This repgyment has not been made. The District 3 fund should repay the General Fund $10,216.
b. Asreported in prior years' audit reports, a board order daled November 1, 1999, stated that $ 42,000 was
to be loaned to the District 2 Road Fund by District 1 Road Fund and another $ 42,000 was tc be loaned to the District
2 Road Fund by the District 4 Road Fund. These two $ 42,000 loans were erronecusly posted as being made from

the countywide road improvement bond proceeds fund. Repayment was to have been made by January, 2000,
according to the board minutes. These monies have nct been repaid lo the proper fund.

Recommendation

The Board of Supervisors should establish a system of internal conirol to prevent these problems in the future. The
cash disbursements ledger should be checked manthly to ensure authorized claims are paid out of the proper fund.

Board of Supervisors' Response

The Board is working to establish these controls.
Material Noncompliance
08-5 Finding

The county failed to include in this repert, the financial data of the Humphreys County Memerial Hospital, & component
unit of Humphreys County, Mississippi, as required by accounting principles generally accepled in the United States of
America.

Recommendation

The counly should insure that the financial data of all component units be included in it's financial report, as required by
accounting principles generally accepted in the United States of America.

Board of Supervisors' Response

Future reports shall contain the financial data of all component units of the county.

Secticn 3: Federal Award Findings and Questicned Costs

The results of our tests did not disclose any findings and quesfioned costs related to federal awards.
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