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INDEPENDENT AUDITORS® REPORT
ON THE PRIMARY GOVERNMENT BASIC FINANCIAL STATEMENTS
AND SUPPLEMENTAL INFORMATION

Members of the Board of Supervisors
Union County, Mississippi

We have audited the accompanying financial statements of the governmental activities, the
business-type activitics, cach major fund and the aggregate remaining fund information of Union
County, Mississippi, as of and for the year ended September 30, 2004, which collectively comprise
the basic financial statements of the county’s primary government as listed in the table of contents,
These tinancial statemients are the responsibility of the county's management. Our responsibility 1s
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govermment
Auditing Standards, issued by the Comptroller General ot the United States. Those standards
require that we plan and perform the audit te obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinions,

The financial statements referred to above include only the primary government of Union County,
Mississippl, which consists of all funds, orgamzations, institutions, agencies, departments and
offices that comprise the county’s legal entity, The financial statements do not include financial
data for the county’s legally separate component units, which accounting principles generally
accepted in the United States of America require to be reported with the financial data of the
county’s primary govermment. As a result, the primary government {inancial statements do not
purpori to, and do not, present fairly the financial position of the reporting entity of Union County,
Mississippi, as of September 30, 2004, and the respective changes in its financial position for the

year then ended in contormity with accounting principles generally accepted in the United States of

America,
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in our opinton, the tinancial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, the business-type activities, each major fund and
the aggregate remaming tund information for the primary government of Union County,
Mississippi, as of September 30, 2004, and the respective changes in financial position and cash
flows, where applicable, thercof for the year then ended, in conformity with accounting prineiples
generally accepted in the United States of America,

In accordance with Govermment Auditing Standards, we have also issued a report dated March 3,
20006, on our consideration of Union County, Mississippi’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grants.
That report is an integral part of an audit performed in accordance with Govermment Auditing
Standards and should be read in conjunction with this report in considering the results of our audit,

The Management’s Discusston and Analysis and the Budgetary Comparison Schedule and
corresponding notes are not a required part of the basic financial statements but are supplementary
information required by the Governmental Accounting Standards Board. We have applied certain
linuted procedures, which consisted principally of inquires of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not

audit the information and express no opinion on it.

Tupelo, Mississippi
March 3, 2000
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MANAGEMENT’S DISCUSSION AND ANALYSIS

INTRODUCTION

The discussion and analysis of Union County's financial performance provides an overall narrative
review of the County’s financial activities tor the year ended September 30, 2004, The intent of this
discussion and analysis is to look at the County’s performance as a whole; readers should also
review the notes to the basic financial statements and the financial statements to cnhance their
understanding of the County’s financial performance.

This discussion and analysis ts an element of required supplementary information specified in the
“Governmental Accounting Standards Board’s (GASB) Statement No. 34 — Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments™ issued
June 1999, Certain comparative information between the current year and the prior year is required
to be presented.

Union County is located in Northeastern Mississippi along Hwy. 78 (the Future Interstate [-22). The
population, according 1o the 2000 census, is 25,000. The local economic base is driven mainly by
manufacturing.



FINANCIAL HIGHLIGHTS

Union County is financially stable. The County has cominitted itself to financial excellence for
many years by using sound financial planning, budgeting and strong internal controls. The
County 1s committed to maintaimng sound fiscal management to meet the challenges of the
future.

Union County continues to grow both economically and in population. This has allowed the
County to maintain a steady growth in tax revenues without a signiticant tax increasc.

Total net assets decreased $48,031, which represents less than a 1% decrease from the prior fiscal
. I

year. The County’s ending cash balance increased by $511,919, which represents a 3% increase

from the previous year.,

The County had $11,600,203 in total revenues, Tax revenues account for $5,820,763 or 50% of
total revenues. Intergovernmental Revenues in the form of reimburscments, shared revenue or
erants, account tor $2,309.764 or 20% of total revenues, Charges for services account for
$1.572.284 or 14% of total revenue, Other revenues such as fines, fecs, interest income and ctc.,
account for the remaining 16% of total revenucs.

The County had $11,648.234 in total expenses, which represents an mercase of $185,480 or 2%
merease from the prior fiscal year. Expensces in the amount of $2,309,764 were offset by grants or
outside contributions. General revenues of $7.718,155 were adequate to provide for the
remainder of the expenses.

Among major funds, the General Fund had $4,978,678 in revenues and $4,418,401 in
cxpenditures. The General Fund’s fund balance decreased $64,005 from the prior year.

Among major funds, the Road Fund had $2,167,260 in revenues and $2,623,476 in expenditurcs.
The Road Fund's fund balance increased $393,393 from the prior ycar.

Among major funds, the Bridge Fund had $1,687,235 in revenues and $1,794.341 in
expenditures. The Bridge IFund’s fund balance decreased $107,086 trom the prior vear,

Among major funds, the Health Foundation Fund had $233,734 in revenues and $116,004 in
expenditures. ‘The Health Foundation Fund’s Tund balance increcased $117.730 from the prior
vear.

Capital Asscts, net of accumulated depreciation, decreased by $514.880. This represents a 1%
decrease.

Long-term debt decreased by §76,910.



OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis s intended to serve as an introduction to the County’s basic {inancial
statements. The County’s basic financial statcments comprise three components: 1) Government-
wide financial statements, 2} Fund financial statements and 3} Notes to the basic financial
statements. Required Supplementary Intormation is included in addition (o the basic financial

statements.

Figure 1 — Required Compencnts of the County's Annnal Report

|

Management's Basic Financial Required
Discussion and Statcments Supplementary
Analysis Information
........ ]
Government- Fund Financial Notcs to the
Wide Financial Statcments Financial
Statements Statcments

Summary ﬁ Detail

Figure 1 shows how required parts of this annual report are arranged and relate to onc another.

Figure 2 summarizes the major featurcs of the County’s financial statements, including the
portion of the County’s governiment they cover and the types of information they contain. The
remainder of this section of Management’s Discussion and Analysis explains the structure and
content of cach of the statements.
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Figure 2 — Major Features of the County’s Government-Wide and Fund Financial Statements

Government-
Wide
Financial
Statements

Fund Financial Statements

Governmental
Funds

Proprietary
Funds

Entire County
government
{except fiduciary
funds) and
component units

All activities of the
County that are not
business-type or
fiduciary in nature

Activities of the
County that operate
similar to private
businesses

Fiduciary
__ Fonds
'l‘hc_a)umy is the
trustee or agent for
someone vise’s

resources

ch-uircd
financial
statements

®  Statement of
net assets

®  Statement of
aetivities

® Balance shect

Statement of
revenues,
expenditures and
changes in fund
balances

®  Statement of net
assets

®  Statement of
revenues,
expenses and
changes in net
assets

®  Stutement of
cash flows

®  Statemeni of
fiduciary net
asscis

®  Statement of
changes in net
assels

Acconnting
basis and
measurement
focus

Accrual
accounting and
economic
resources focus

¥Modilicd accrunal
accounting and
current financial
resources focus

Accrual accounting
and cconomic
resources focus

Accrual accounting
and cconomic
resotirces focus

cho B

Type of asset/
liability
information

All assets and
liabilities, both
financial and
capital and short
and long term

Only assets expected
to be used up and
liabilities that come
due during the year or
soon thereafter; no
capital assets included

All assets and
liahilities, both
financial and
capital, and short
and long term

All assets and

linbilitics, both

short and long
term

Type of inflow/
outflow
information

All revenues and
expenses during
vear, regardless of
when cash is
received or paid

Revenues for which
cash is received
during or soon after
the cud of the vear;
cxpenditures when
goods or services are
received and pavment
is due during the vear
or soon thercafter

All revenuces and
expenses during
vear, regardless of
when cash is
received or paid

All revenues and
expenses during
vear, regardless of
when cash is
reecived or paid




Government-wide Financial Statements. The government-wide financial statements are
designed to provide readers with a broad overview of the County finances, in a manner similar to
private-sector businesscs.

The statement of net assets presents information on all County assets and liabilities, with the
ditfercnce between the two reported as net assets. Over titne, increases or decrcascs in net assets
may serve as a uscful indicator of whether the financial position of (he County 1s improving or
deteriorating,

The statement of activities presents information showing how net assets changed during the most
recent fiscal year. All changes in net asscts arc reported as soon as the underlying event giving rise
to the change occeurs, regardless ot the tining of related cash tlows. Thus, revenues and expenses
are reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions ot the County that are
principally supported by taxes and intergoverninental revenues (governmental activities) from
other tfunctions that are intended to recover all or part of their costs through user fees and charges
(business-type activities). The governmental activitics of the County include general government;
public safcty; public works (roads and bridges); health and welfare; culture and recreation;
cducation; econonuic development; and interest on long-term debt. The business-type aclivities of
the County include the County's Solid Waste Fund.

The Government-wide Financial Statements can be found on pages 19-20 of this report.

I'und Financial Statements. A fund is a grouping of related accounts that is used 10 maintain
control over resources that have been segregated for specific activities or objectives. The County
uscs fund accounting to cnsure and demonstrate tinance-related legal compliance. All of the
funds of the County can be divided into three categories: governmental funds, proprietary funds
and fiduciary tunds.

Governmental funds are used to account for essentially the samc functions rcported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental funds financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be usetul in evaluating a county’s near-
term  financing requirements. Governmental funds include the general, special revenue, debt
service, and capital projects funds.



Because the focus ot governmental funds 1s narrower than that of the government-wide financial
statements, it is useful to compare the infornmation presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the “Governmental Funds Balance Sheet™ and the “Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances™ provide a reconcihation to
tacilitate this comparison between governmental funds and governmental activitics. These
reconciliations are on pages 22 and 24, respectively.

The County maintains individual governmental funds in accordance with the Mississippi County
Financial Accounting Mannal issued by the Mississippi Office of the State Audilor, Information 1s
presented separately in the governmental funds Balance Sheet and in the governmental funds
Statement of Revenues, Expenditures, and Changes in Fund Balances for all major funds. All other
non-major funds are combined together and presented in these reports as other governmental funds.

The basic governmental funds financial statements can be found on pages 21 and 23 of this report.

Proprietary funds are maintained two ways. Enterprise funds are uscd to report the same
functions presented as business-type activities in the government-wide financial statement. The
County uses an enterprise fund to account for the Garbage Disposal Fund.

Fund financial statements for the proprietary funds provide the same type of information as the
government-wide financial statements, only in more detail. The Garbage Disposal Fund is
considered to be a major fund of the County. The proprietary funds financial statements can be
found on pages 25-27 of this report.

Fiduciary funds are used to account for resources held for the benefit of parties outside the
County government, Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds arc not available to support the County’s own
programs. The accrual basis of accounting is used for fiduciary funds. The County is responsible
for ensuring that the asscts reported in these funds are used for their intended purposes. The
County’s fiduciary activitics are presented in a separate Statement of Fiduciary Net Assets, which
can be found on page 28 of this report.

Notes to the financial statements provide additional information that is essential to a full
understanding of the dala provided in the government-wide and fund financial statements. The
notes can be found on pages 29-50 of this report.

[n addition to the basic financial statements and accompanying notes, this report also presents
Required Supplementary Information concerning the County’s budget process.

The County adopts an annual operating budget for all governmental funds. A budgetary

comparison statement has been provided for the General Fund and cach additional major fund,
This required supplementary information can be tound on pages 52-54 of this report.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets — Net assets may serve over time as a useful indicator of government’s financial
position, In the case of Union County, asscts exceeded liabilities by $83,085,897 as ol Scptember
30, 2004,

By far, the largest portion of the County’s net assets (81%) retlects its investment in capital assets
(c.g. roads, bridges, land. buildings, mobile equipment, furniture & equipment, leased property
under capital lease and construction in progress) less related outstanding debt used to acquire such
assets. The county uses these capital assets to provide services to its citizens,

The County’s financial position is a product of several financial transactions including the net
results of activities, the acquisition and payment of debt, the acquisition and disposal of capital

asscts and the depreciation of capital assets.

The following table presents a summary of the County’s net assets for the fiscal year ended
September 30, 2004,

Governmental Acuvities

2004 2003

Current assets 19,539,698 18,796,877
Capital asscts, nct 09,933,010 70,645,403
Total asscls 80,473,314 89,442,280
Current ligbilities 5,609,216 5,377,170
Long-term debt outstanding 1,973,927 2,166,361
Total habilities 7,643,143 7,543,531
Net asscts:

Invested in capital asscts, net of related debt 67,359,150 67,991,962

Restricted 11,594,238 10,952,953

Unrestricted 2,876,783 2,953,834

Total net assets 81,830,171 81,898,749




Business-type Activitics

2004 2003

Current asscts | 064 998 1,236,049
Capital asscets, net 258,170 61,263
Total assets b 1,323,168 % 1.297.312
Current liabilities 62,755 58,139
Long-term debt outstanding 4,687 3,994
Total liabilitics 67,442 62,133
Nct assets:

Invested in capital assets, net of related debt 258,170 61,263

Unrestricted 097,556 173,916

Total nct asscts S 1,255,726 § 235,179

Note: The business-type activitics consist of the collection and disposal of household garbage
financed by a monthly fec of $ R.00 charged on cach home & various charges for commercial
garbage scrvice based on the serviee provided such as dumpster size and number of pickups per
week.



Changes in Net Assets — Unton County’s total revenues tor the fiscal year ended September 30,
2004 was $11,600.203. The towal cost tor all services provided was $11,648.234. The decrease in
net assets was $48,031. The tollowing table presents a summary of the changes m net assets for
the fiscal vear ended September 30, 2004,

2004 2003
Revenues:
Program revenues
Charges for services $ 1,572,284 1,591,321
Operating grants 959,034 938,439
Capital grants 1,350,730 899,088
General revenues
Property taxes 5,820,763 5,300,629
Other General Revenue 1,897,392 1,533,101
Total Revenucs $ 11,600,203 10,268,578
Expenses:
General government 3 2,035,670 2,209,29]
Public safety 2,407,493 2,162,934
Public works 5,370,534 5431017
Health and wclfare 507,707 499 358
Culture and recreation 158,935 [58,960
Conservation of natural resourcecs 105,662 104,922
Economic development 300,836 59,505
Interest on long-term debt 94,824 118,531
Garbage disposal (Business type) 666,573 657,636
Total Expense S 11,6458.234 11,462,754
Decercase in Net Assets ) {48,031) (1,194,176)



WHERE THE COUNTY GETS ITS REVENUE

HOW COUNTY REVENUES ARE USEDR
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Governmental Activities — The following table presents the cost of eight major functional
activities of the County: General Government, Public Safety, Public Works, Health & Welfare,

Economic Development, Culture & Recreation, Conservation of Natural Resources and Interest
on Debt.

The table also shows each function’s net cost (total cost less charges for services generated by
the activity and intergovernmental aid provided for that activity.) The net cost shows the
financial burden that was placed on Union County’s taxpayers by each of these functions.

Total Net

Costs Costs
General Government $ 2,035,670 $ 1,528,966
Public Safety 2,407 493 1,724,291
Public Works 5,370,534 3,861,005
Health & Welfare 507,707 202,824
Economic Development 300,836 65,795
Culture & Recreation 158,935 [58,935
Conservation of Natural Resources 105,662 105,662
Interest on Debt 94 824 94,824

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

Governmental funds — At the close of the fiscal year, Union County’s governmental funds
reported a combined fund balance of $14,498.585, a increase of $570,997 or 4% from the
previous year.

Business-type fund — Operating Revenue from the County’s Garbage Disposal Fund decreased

by 2% to $642,689 and expenses increased approximately 1% to $666,573, which is not a
significant change on Revenue or Expenses.
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BUDGETARY HIGHLIGHTS OF MAJOR FUNDS

A schedule showing the original and final budget amounts compared to the County's actual
tinancial activity for the General Fund and other major funds is provided in this report as
required supplementary information after the notes to the Financial Statements.

The Original Budget was amendced to actual at year end. The only significant variances from the
Original Budget in regard to total Revenues and Expenditures occurred in the County wide
Bridge and Culvert Fund. These variances resulted from the timing of State Aid Bridge projects
that were either delayed or discontinued by the state,

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets — As of September 30, 2004, Union County’s total capital assets was
$99.674,635. This includes roads, bridges, other infrastructurc, land, buildings, mobilc
equipment, furniture and cquipment, leased property under capital lease and construction in
progress. This amount represents an incrcase from the previous year of $2,613,770 or
approximately 3%.

Total accumulated depreciation as of September 30, 2004 was $29.482,849, including
$3,412.834 of deprecation expense for the year. The balance i total net capital asscts was
$70,191,7806 at year-end.

Additional information on Union County’s capital assets can be found in notc 5 on page 40 of this
report,

Debt Administration — At September 30, 2004, Unton County had $2,574,406 in long-term debt
outstanding. This includes general obligation bonds, Mississippi Business Investment Act notes
and obligations under capital lcase. Of this debt, $673,890 is due within onc ycar.

Additional information on Union County’s long-term debt can be found in note 8 on page 45 of this
report.

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, faxpayers, customers, and investors and
creditors with a gencral overview of the County’s finances and to demonstrate the Counly’s
accountability for the funds it reecives. If you have questions about this report or need additional
financial intformation, please contact the Union County Administrator or Chancery Clerk's office at
P.O. Box 847, New Albany, MS 38652,



PRIMARY GOVERNMENT FINANCIAL STATEMENTS



Lhnion County
Statement of Net Assets
September 30, 2004

ASSETS

Cash and investments

Accrued interest receivable

Properly tax receivable

Accounts receivable (net of allowance for
uncollectibles of 3211.181)

Fincs receivable, (net el allowance for
uncollectibles of $154,747)

Intergovernmental receivables

Other receivables

Internal balances

Capital assets, net
Toetal Assers

LIABILITIES
Claims pavable
Intergovernmental payables
Accrued interest payable
Deferred revenue
Other payables
Leng-term liabilines
Due within one year:
Capital related debt
Due i more than one vear:
Capital related debt
Non-capital debt
Total Liabilities

NET ASSETS
Invested 1 capital assets, net of related debt
Restricted net assels:
Expendable:
General government
Debt service
Public safety
Public works
Health and welfare
Culture and recreation
Capital projects
Other purpascs
Unrestricted
Total Net Asscls

Primary Govermment

Exhibi |

Governmental
Activitics

Business-type
Activities

Total

153,157,846 940,529 16,098,375
116,087 | 803 117.890
1,806,798 3 866,798
98,380 98380

61.966 61,900
262,500 262,500
44,539 54,048 98,587
29962 (29.962) -0-
69,933,616 238170 70,191,786
89,473,314 1,323,168 00,796,482
712,901 28,407 741,308
346,624 38 346,662
16,174 16,179
3,866,798 34,310 3.901.1G8
52.824 52,824
673,890 673,890
1,900,576 [,900.576
73.351 4687 78038
7643143 67,442 7,710,585
67,359,150 258,170 67.617.320
18,136 18130
471,798 471,798
362.286 362.2806
2.538.680 2.538.680
43,714 43.714
13,342 13,342
240,748 246.748
7,800,534 7.899.534
2,876,783 997.556 3,874,339
81.830.171 1.255.726 R3.085,897

The accompanying notes and auditors” reponts are integral parts of the statements.
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Union County Exhihit 3
Balance Sheet - Governmental Funds
September 30, 2004

Major Funds

Countywide Countywide Health Other Toral
General Road Bndge Foundation  Goesernmental — Governmental
Fund Fund Fund iFund Funds Funds
ASSETS
Cash and investiments S 3500071 [.387.345 1.583.922 7.770,906 1.113.602 [5.157.846
Acerued interest receivable 268 113,600 213 L6087
Property tax receivable 2,015,047 710.000 081,933 439,796 3,806,798
Fines receivable (net of allowance for
uncollectibles of $134.747) 61,966 61.966
[ntergovernmental receivables [84.718 20,126 3520 534,136 262,500
Other receivables i8.081 26,438 14,539
Due rom other funds [6.940 62,783 38,444 39,906 158.075
Advances to other funds 13,022 13,022
Total Asscts § 5610113 2,180,234 2,307,841 7.886,312 [.696,11§ 19.680.831
LTABILITIES AND FUND BALANCES
Liabilities:
Claims payable S 91.319 372430 185,030 64,112 712,901
Intergovernmental payables 3T 34,706
Due to other funds 143,051 143.03]
Deferred revenue 2.077.013 710.000 681,933 439,796 3.928.764
Other payables 32,824 52,824
Total Liabilities 2,708,923 1,082,430 866,983 -0- 323,908 5,182.246
Fund balances:
Reserved for:
Debt service 487,977 187,977
Advances 13.022 13,022
Unreserved, reperted in:
General fund 2.888.168 2,888,168
Special revenue finds 1,097 824 1,440,856 437478 2,976,158
Capital project funds 246,748 246,748
Permanent funds 7.886.512 7.886.512
Total Fund Balances 2.901.190 1,097,829 1,440,856 7,886,512 [.172.203 14,498,385
Total Liabilitics and Fund Balances & 3.610.113 2,180.254 2.307.841 7,886,512 1.696,111 19,680,831

The accompanymg notes and auditors” reporis are integral parts of these statements.
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Union County
Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Assets
September 3, 2004

Total fund balance - governmenta! funds (Fxhibit 3)

Amounts reported Tor governmental services in the statement of net assets {Exhibit 13
are different because:

Capital assets are used in governmental activities are not financial resources and therefore,
are not reported in the funds. net of accumulated depreciation of 529,251,941,

Other long-term asscts are not available to pay for current peried expenditures and,
therefore, are deferred in the funds,

Eong-tenm liabilities are not due and payable in the current-period and,
therefore, arc not reported in the funds.
Long-term liabilities
Acerued interest on bonds

Total net asscts - governmental activities (Exhibit 1)

['he accompanying netes and auditors” reports are integral parts of these statements.
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14,498 383

69,933,616

61,966

(2.647.817)
(16.179)



LUnion County

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmentai Funds

For the Year Endcd September 30, 2004

Major Funds

Exhibit 4

Comntvwide  Countywide Health Other Toual
General Road Bridge Foundation  Governmental  Governmental
Fund Fund Fund IFund Funds Funds
REVENUES
Property taxes $ 297443 014,336 978.171 833,821 3.820.762
Road and bridge privilege 1aves 283,317 283317
Licenses, commissions and other revenue 276.838 11,613 288451
Fines and forfenures 182,566 313958 216,524
Imergovernmental revenues 1.099.276 695,259 693.089 6960.430 3,184,034
Charges for services 192456 241,089 433.545
fnterest income 8.3 14.033 15,993 233734 9.741 311,857
Miscellaneous revenies 214,754 160,313 3.093 378,162
Total Revenues 4,978,678 2.167.260 |.687.253 233.734 1,849,745 10,916,672
EXPENDITURES
Current:
General governiment 2.006.728 2,006,728
Public safety 1,994,389 475.734 24006,143
Public works 8485 2608218 1,794,341 32.399 4443443
[Healh and wellare 172,845 116,004 121,306 710,135
Culture and recreation 21.262 131,960 153.228
Conservation of natuzal resources 105.662 105.662
LZconomic development and assistance 63,793 233040 300.836
Debt serviee:
Principal 16,787 13,256 526,072 379115
Interest 7448 2.002 §9.601 99.051
Total Expenditures 4.418,401 2.621.476 1.794.341 116,004 1.912.139 10.864.361
[xcess of Revenues over
{under) Expenditures 360.277 (436,216} (107,086) 117,730 (62.390) 32.31)
OTHER FINANCING SOURCES (USFS)
Long-term capital debt issued 212.868 287.271 500,139
Compensation for loss of capital assets 14,105 1,752 3,690 18,547
Transfersin 634.989 274530 909,520
Transfers cut (633,387 {274.133) (909,520
Total Other Financing Sources and Uses {624,282) 849.609 -()- -0- 293,339 318,686
Net Changes in Fund Balances {64.005) 393,393 {107.0806) 117.730 230.963 570,997
Fund Balances - Beginning 2965195 704,431 1.547.942 7.768.782 941,238 13927588
Fund Balances - Ending S 2901190 1.067.824 1.440.856 7.886.512 J.172,203 [4.498.583

The accompanying notes and auditors” reports are integral parts of these statemens.
& I g
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Union Coumty

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Guvernmental Funds to the Statement of Activities

For the Year Ended September 30, 2004

s

Net changes in fund balanees - total governmental funds (Exhibic 4)

Amounts reported for governmental actvities in the statement of activitics

are different because:

Governmenta! funds repont capital outlays as expenditures. However, in the
statement of activities, the cost of those assets s allocated over their estimated
useful Jives and reporied as depreciation expense. Thus, the change in net assets
differs from the change in fund balances by the amount that depreciation of
$3.356,117 exceeded capital outlays of $2.672.327 in the current penied.

In the statement of activities, only gains and losses from the sale of capital assets
are reported, whereas in the governmental funds, proceeds from the sale of
capital assets increase financial resources, Thus, the change in net assets differs
froms the change in fund balances by the amount of the Toss of $14.988 and

the proceeds from the sale of $13.210 in the current period.

Fine revenue recognized on the modified accrual basis in the funds during the
current year is reduced because prior vear recognition would have been required
on the statement of activities using the full-accrual basis of accounting.

Debt procecds provide current financial resources to governmental funds, but
issuing debt increases lopg-term liabilities in the statement of assets. Repayment
of debt principal is an expenditure in the governmental funds. bul the repayment
reduces long-term liabilities in the statement of net assets. Thus, the change in
net assets differs from the change in lund balances by the amount that debt
repavments 5379115 exceeded debt proceeds $500,139,

Under the modified accrual basis of’ accounting used in the governmenta)l funds,
expenditures are not recognized for transactions that are not normally paid with
expendable available Nnancial resources. However, in the statement of activities,
which is presented on the acerual basis, expenses and liabilities are reported
regardless of when financial resources are available. Inaddition, interest on long-
term debt is recognized under the modified accrual basis of accounting when due,
rather than as it accerues. Thus, the change in net assets differs (rom the change
in fund balances by a combination of the following items:

The amount of increase in compensated absences.
The amount of decrease in accrued interest payable.

Ly

Change m net assets of governmental acnvities (Iixhibit 2)

The aceempanying notes and auditors” reports are integral pans of these slsements.
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(683,590)

{28.198)

{8,925)

78,976

(2.065)
4,227

(68,57%)




Union County
Statement of Net Assets - Proprietary Fund
September 30, 2004

ASSETS
Current asscts:
Cash and investments
Accrued interest receivable
Accounts receivable {net of allowance for
uncellectibles of $211,181)
Other receivables
Total Current Assels
Noncurrent assels:
Capital assets, net
Total Noncurrent Assets
Total Assets

LIABILITIES
Current habilities:
Claims payable
intergovernniental payables
Due to other tunds
Advances from other funds
Deterred revenue
Total Current Liabilities
Noncurrent Tiabilitics:
Non-capital debt;
Compensated absences payable
Total Nencurrent Liabilities

NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

Total Net Assets

25

The accompanying notes and auditors” reponts are integral parts of these statements.

Lxhibit 3

Business-type
Acljvites -
Lnterprise

Fund

Garbage
Misposal
940,529

1,803

08,580
54,048

1.094,960

238,170

258,170

1,353,130

28.407

38
16.940
13.022
34,310
92,717

4,687
4,687

238170
997,556

1,255,726



LUnion Connty Exhibit 6
Statement of Revenues, Expenses and Changes in Fund Net Assets - Proprietary Fund
IFor the Year Ended Seplember 3, 2004

Businuss-type

Activities -
Enterprise Fund

Garbage
Disposal
Operating Revenues
Charges for services $ 642,689
Miscellancous 1
Total Operating Revenues 642,699
Operating Expenses
Cost ot sales
Personal services 292757
Contractual services 232.833
Materials and supplies 67,304
Depreciation expense 36,717
Indirect administrative cost 16.940
Total Operating Expenses 666,373
Operating Loss (231.874)
Nonoperating Revenues
Interest income 21.724
Gain on sale of capital assels 22.697
Net Nonoperating Revenue 44,421
Net Ineome Before Capital Contributions,
Special and Extraordinany ltems and Transfers 20,347
Changes in Net Assets 20,547
Net Assets - Beginning 1,235.179
Net Assels - Ending 5 1,235,726

The accompanying notes and auditors” reports are integral parts of these stalements,
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Union County
Statemnent of Cash Fiows - Proprictary Fund
For the Yecar Ended September 30, 2004

Caszh Flows From Operating Activitics
Receipls from cuslomers
Payments to supplicrs
Payments to employees
Payments to General Fund for indireet costs
Other operting cash receipis
Net Cush Provided by Operating Activities

Cush Flows Irom Capital and Refated Financing Activitics
Procecds from sale of capila) assets
Acquisition and construction of capital asscts
Net Cash Used by Capilal and Related
Firmancing Activities

Cash Flows From nvesting Activities
hiterest and dividends on investments
Net Cash Provided (Used) by Investing Activates

Net Decrease in Cash and Cash Lguivalents
Cash and Cush Equivalents at Beginning of Year
Cash and Cash Equivalems ot Fnd of Yeur

Reconaliation of Operating Income (Loss) to Net Cush
Provided (Used) by Operaling Activities:
Opcrating loss
Adjustments to reconcile operaling income 1o net cash
provided (used) by operating activities:
Depreciation expense
Proviston for uncallectible acecounts
Changes in assets and hahilities:
Increase in accounts receivable
[nerease in other receivables
Increase in claims payable
Incrense in compensated absences liability
Increase my deferred revenue
Increase in interfund payubles
Tatal Adjustments

Net Cash Provided by Operating Activines

The accompanying noles and auditors” reports ave mtegral parts of these statements.
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Business-type
Aclivilies -
Euterprise Fund

Garbiage

Disposal

$ 678,371
(299,607)
(291.357)
{10,967)

10

76.450

48,258
(279.155)

{230.927)

(132.857)
1.073.3%6

S DEIEYSY

L)

{23 874)
50,717
51.956

(17.942)
(1,0689)

1,259
(93
100,324

S Tods0



Union County Exhibit §
Statement of Fiduciary Assets and Liabilities
September 30, 2004

Agency
Funds
ASSETS
Cash and mvestments b 41,251
Duc from other funds 1,918
Total Asscls 3 43,169
LIABILITIES
Claims payable and other accrued liabilities 8,311
Intergovernmental payables 34,858
Total Liabilities S 43,169

The accompanying noles and auditors” reports are infegral parts of these statements,
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UNION COUNTY
NOTES TO FINANCIAL STATENENTS
FOR THE YEAR ENDED SEPTENMBER 30, 2004

Summary of Significant Accounting Policies

Al

Financial Reporting Entity

Union County is a political subdivision of the State of Mississippi. The county is
governed by an clected five-member Board of Supervisors. Accounting principles
generally accepted in the United States of Ameriea require Union County to present
these financial statements on the primary government and its component units
which have significant operational or financial relationships with the county.

Managciment has chosen to omit from these financial statements the tollowing
component unit which has significant operational or financial relationships with the
county. Accordingly, the financial statements do not include the data of this
component unit necessary for reporting in conformity with accounting principles
generally accepted in the United States of America.

. Union County Library

State law pertaining to county government provides for the independent election of
county officials. The following clected and appointed officials are all part of the
county legal entity and therefore arc reported as part of the primary government
financial statements.

. Board of Supervisors

. Chancery Clerk

. Circuit Clerk

. Justice Court Clerk

. Purchase Clerk

* Tax Assessor-Collector
. Sherift

Basis of Presentation
The county’s basic linancial statements consist of government-wide statements,

including a Statement of Net Assets and a Statement of Activities and fund financial
statements, which provide a detailed level of financial information.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Basis of Prescutation (Continned)
Government-wide Financial Statements

The Statement of Net Assets and Statement of Activities display information
concerning the county as a whole. The statements include all nonfiduciary activities
of the primary government. For the most part, the effect of interfund activity has
been removed from these statements. Govermmental activities which are generally
financed through taxes, intergovernmental revenues and other nonexchange
revenues arc reported separately from  business-type activities.  Business-type
activities rely mainly on fees and charges tor support.

The Statement of Net Asscts presents the financial condition of the governmental
and business-type activities of the county at year-end. The Government-wide
Statement of Activitics presents a comparison between direet expenses and program
revenues for each function or program of the county’s governmental activities and
business-type activitics, Dircet expenses are those thal are specifically associated
with a service, program or department and therefore, are clearly identifiable to a
particular function. Program revenucs include charges paid by the recipient of the
goods or scrvices oftered by the program, grants, and contributions that are
restricted to meeting the operational or capital requircments of a particular program.
Taxes and other revenues not classified as programs revenues are presented as
general revenues of the county, with certain limited exceptions. The comparison of
direet expenses with program revenues identifies the extent to which cach business
segment or povernmental function is selt-financing or draws from the general
revenues of the county,

IFund Financial Statements

Fund financial statcments of the county are organized into funds, each of which is
considered to be scparate accounting cntitics, Each fund is accounted for by
providing a secparate set of self-balancing accounts that constitute its assets,
labilitics, fund equity, revenues and expenditures/expenses. Funds are organized
into governmental, proprictary and fiduciary. Major individual Governmental Funds
and major individual Enterprise Funds arc reported as separate columns in the fund
financial statements. Nonmajor funds are aggregated and presented in a single
column,



UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FORTHE YEAR ENDED SEPTEMBER 30, 2004

Measurement Focus and Basis of Accounting

The Government-wide, Proprictary Funds and Fiduciary Funds financial statements
are presented using the economic resources measurement focus and the acerual basis
of accounting. Revenues are recognized when carned and expenses are recorded
when the hability is incurred or cconomic asscts used, regardless of when the related
cash flows take place. Property taxes are recognized as revenue in the year for which
they are levied. Shared revenues are recognized when the provider government
recognizes the liability to the county, Grants are recognized as revenucs as soon as
all eligibility requirements have been satisfied.

The county’s Proprietary Funds apply all applicable Governmental Accounting
Standards Board (GASB) pronouncemernts and only the following pronouncements
issued on or hefore November 30, 1989, unless those pronouncements contlict with
or contradict GASB pronouncements: Financial Accounting Standards Board
(FASB) Statements and Interpretations, Accounting Principles Board Opinions, and
Accounting Resecarch Bulletins of the Committee on Accounting Procedure.

The revenues and expenses ot Proprictary Funds are classified as operating or
nonoperating. Opcrating revenues and expenses gencrally result trom providing
services in connection with a Proprictary Fund’s primary operations, All other
revenues and expenses arc reported as nonoperating.

Govemnmental financial statements are presented using a current financial resources
mcasurcimnent focus and the modified accrual basis of accounting. Revenues are
recognized in the accounting period when they arc both measurable and available to
finance operations during the year or to liquidate liabilities existing at the ¢nd of the
year. Available means collected in the current period or within sixty days after year
end to liquidate lLabilities cxisting at the end of the year, Mcasurable means
knowing or being able to estimate the amount. Expenditures are recognized in the
accounting period when the related fund liabilities are incurred. Debt service
expenditures and expenditures related to compensated absences and claims and

judgements, are rcecognized only when payment 1s duc. Property taxes, state

appropriations and federal awards arc all considered to be susceptible to acerual and
have been recognized as revenues of the current fiscal period,

The county reports the following major governmental funds:

General Fund — Accounts for all activities of the gencral government for which a
separate fund has not been estabhished.

Countywide Road Maintenance Fund — Accounts tor montes from specitic revenue
sources that are restricted for road maintenance.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED SEPTEMBER 30, 2004

Measurement Focus and Basis of Accounting (Continned)

Countywide Bridge Fund — Accounts for monies from speeitie revenue sources that
are restricted for bridge maintenance.

Health Foundation Fund — Accounts for the supplementing of indigent care and
health, education and welfare serviees.

The county reports the following major proprietary fund:

Garbage Disposal Fund — Accounts for the county’s activities of disposal ot solid
waste within the county.

Additionally, the county reports the following fund types:
Governmental Fund Types

Special Revenue Funds — These funds are uvsed to account for the procceds of
specific revenue sources (other than for major capital projects) that arc legally
restricted to expenditures for specified purposes. Special Revenue Funds account
for, among other, certain federal grant programs, taxes levied with statutonly
defined distributions and other resources restricted as to purposc.

Debt Service Funds — These funds are used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest and
related costs,

Capital Projects Funds — These funds arc used (o account for financial resources {o
be used for the acquisition or construction of major capital facilitics, Such resources
arc derived principally from proceeds of general obligation bond 1ssues and federal
arants.

Permanent Funds — These funds are used to account for resources that arc legally
restricted to the extent that only earnings, and not the principal, may be uscd tor the
support of county programs.

Proprictary I'und Type
Cnterprise Funds — These funds are used to account tor those operations that are
financed and operated in a manner similar to private business enterprises or where

the county has decided that periodic detenmination of revenues earned, expenses
incurred and/or net income is necessary for managentent accountability,
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FORTIIE YEAR ENDED SEPTEMBER 30, 2004

Measurcment Focus and Basis of Accounting (Continued)
Fiduciary Fund Type

Agency Funds ~ These funds account for various taxes, deposits and other monies
collected or held by (he county, acting in the capacity of an agent, for distribution to
other governmental units or designated beneficiaries.

Account Classifications

The account classifications used in the financial statements confonn to the broad
classifications recommended in Governmental Accounting, Auditing and F'inancial
Reporting as issued in 2001 by the Government Finance Officers Assoctation and
the Mississippi County Financial Accounting Manual as revised in 2002 by the
Office of the State Auditor,

Deposits and Investments

State law authorizes the county to invest in interest bearing time certificates of
deposit for periods of fourtcen days to one year with depositories and in obligations
of the U.S. Treasury, State of Mississippi, or any county, municipality or scbool
district of this state. Further, the county may invest in certain repurchase
agreements.

Cash includes cash on hand, demand deposits, all certificates of deposit and cash
eqquivalents, which arc short-termn highly liquid investiments that arc readily
convertible to cash (generally three months or less). Investments in governmental
securities are stated at fair value. However, the county did not invest in any
governmental sccurities during the tiscal year.

Receivables

Reecivables are reported net of allowances for uncollecuble accounts, where
applicable.

()
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTENMBER 30, 2004

Interfund Transactions and Balances

Transactions between funds that are representative of short-term lending/borrowing
arrangements, and transactions that have not resulted in the actual transter of cash at
the end of the tiscal year are referred to as “duc to/from other funds.” Noncurrent
portions of interfund reccivables and payables arc reported as “advaneces to/from
other funds.™ Advances between funds, as reported in the fund financial statements,
are offset by a fund balance reserve account in applicable Governmental Funds to
indlicate that they are not available for appropriation and are not expendable
available resources. Interfund receivables and payables between funds within
governmental activities arc eliminated in the Statement of Net Assets. Any
outstanding balances between the governmental activitics and  business-type
activities ar¢ reported in the govemment-wide financial statements as “internal
balances.™

Capital Asscts

Capital acquisttion and construction arc reflected as cxpenditures in Governmental
Fund statements and the related assets are reported in the applicable governmental
or business-type activities column in the government-wide financial statement. All
purchased capital assets are stated at historical cost where records are available and
at an ecstimated historical cost where no historical records exist. Capital assets
include significant amounts of infrastructure which have been valued at estimated
hustorical cost. The estimated hislorical cost was based on replacement cost
multiplicd by the consumer price index implicit deflator for the vear of acquisition.
The extent to which capital assets, other than infrastructure, costs have been
estimated and the methods of estimation are nol readily available. Donated capital
assets arc rceorded at estimated fair value at the time of donation. The costs of
normal maintenance and repairs that do not add to the value of assets or materially
extend their respective lives are not capitalized; however, improvements are
capitalized. Interest expenditures are not capitalized on capital asscts.

Governmental accounting and financial reporting standards allow governments
meeting certain criteria to retroactively report major general infrastructure assets by
September 30, 2007, Current year general infrastructure assets are required to be
reported, General infrastructure assets acquired after September 30, 1980 are
reported on the government wide financial statements. Current year  general
infrastructure asscts are reported on the government wide financial statements.
General infrastructure assets include all roads and bridges and other infrastructure
ASSCts,
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Capital Assets (Continucd)

Capital assets acquired or constructed for Proprictary Fund operations  are
capifalized at cost in the respeetive funds in which they are utilized. No interest in
capitalized on selt-constructed assets because noncapitalization of interest does not
have a material effect on the county’s tinancial statements. Donated capital assels
are recorded at their fair value at the time ot donation.

Capitalization thresholds (dollar value above which asset acquisitions are added to
the capital asset accounts) and estimated uscful lives are used to report capital assets
in the government-wide statements and proprictary funds. Depreciation is calculated
on the straight-line basis for all assets, except land. A full vear’s depreciation
expense is taken for all purchases and sales of capital asscts during the year, The
following schedule details those thresholds.

Capitalization Estimated

Thresholds Useful Life

Land $ 0 N/A

Infrastructure 0 20-50 ycars

Buildings 50,000 40 years

Improvements other than buildings 25,000 20 years

Mobile cquipment 5,000 5-10 years

Furniture and equipment 5,000 3-7 years

Leased property under capital leases * *
* Leased property capitalization policy will correspond with the amounts for

the asset classification, as histed above,
L.eng-Term Liabilities

Long-term liabilitics are the unmatured principal of bonds, loans, notes or other
forms of noncurrent or long-term general obligation indebtedness. Long-term
liabilitics are not lmited to labilities from debt issuances, but may also include
liabilitics on lease-purchase agreements and other commitments.

In the government-wide financial statements and in the Proprictary Fund in the fund
financial statements, long-term debt and other long-term obligations are reported as
llabilitics in the applicable governmental activitics, business-type activities or
Proprictary Funds Statement of Net Assets,



UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Equity Classifications
Government-wide Financial Statements:
Equity is classitied as net assets and displayed in three componcnets:

Invested in capital assets, net of related debt — Consists of capital assets including
restricted  capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, notes or other borrowings attributable to the
acquisition, constructions or improvements of those asscts.

Restricted net assets — Consists of net assets with constraints placed on the use
cither by cxternal groups such as creditors, grantors, contributors, or laws or
rcgulation of other governments; or lasw through constitutional provisions or
cnabling legislation.

Unrestricted net assets — All other net asscts not mecting the definition of
“restricted” or “invested in capital assets, net of related debt.”

[Fund Financial Statements:

Governmental fund equity 1s classified as fund balance. Fund balance 1s classificd as
reserved or unreserved.

Unreserved fund balance represents the amount available for budgeting future
opcrations. Reservations of fund balance represent amounts that arc not appropriable
or are legally scgregated tor a specific purpose.

Property Tax Revenues

Numcrous statutes exist under which the Board of Supervisors may levy property
taxcs. The sclection of authoritics 18 made based on the objectives and
responsibilities of the county, Restrictions associated with property tax levies vary
with the statutory authority, The amount of incrcase in certain property taxes is
limited by state law, Generally, this restriction provides that these tax levices shall
produce no more than 110% of the amount which resulted from the asscssments of
the previous year,
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Property Tax Revennes (Continuced)

The Board of Supervisors, cach year at a meeting in September, levies property
taxes for the cnsuing fiscal year which begins on October 1. Real properly taxcs
become a lierr on January [ of the current year and personal property taxcs becomc a
lien on March | of the current year. Taxes on both real and personal property,
however, are due on or before February | of the next succeeding year. Taxcs on
motor vehicles and mobile homes become a fien and are duc in the month that
coincides with the month of original purchase.

Accounting principles generally accepted in the United States of America require
property taxes to be recognized at the levy date if measurable and available, All
property taxes are recognized as revenuc in the vear for which they are levied. Motor
vehicle and mobile home taxcs do not meet the measurability and collectibility
criteria for property tax recognition because the lien and due date cannot be
cestablished until the date of original purchase occurs.

Intergovernmental Revenues in Govermmental Funds

Intergovernmental revenues, consisting of grants, entitlements and shared revenues,
arc usually recorded in Governmental Funds when measurable and available,
However, the "available" criterion applics for certain federal grants and shared
revenues when the expenditure is made because expenditure is the prime factor for
determining eligibility. Similarly, if cost sharing or matching requircments cxist,
revenue recognition depends on compliance with these requirements.

Compensated Absences

The county has adopted a policy of compensation for accumulated unpaid employec
personal feave. No payment is authorized for acerued major medical leave.
Accounting principles generally aceepted in the United States of Amecrica require
accrual of accumulated unpaid employee benefits as long-term liabilities in the
government-wide financial statements and the proprictary tund financial statements.
In fund financial statements, Governmental Funds report the compensated absence
ltability payable only if the payable has matured, for example an employee resign or
retires.

Therefore, the county's full liability in the amount of $73,351 for accumulated
unpaid personal leave up to a maximum of 30 davs per employcee pavable from the
Governmental Funds is reported as a liability in the Statemient ol Net Assets. In
Proprictary Funds, the compensated abscences are reported as a liability of the fund
uy the amount of $4,687, which represents an amount up Lo a maximum of 30 days
per employcec.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Deposits and Investments

Deposits

The carrying amount of the county's total deposits with financial institutions at September
30, 2004, was £7,491,022 and the bank balance was $7,860,909. The collateral for public
entities” deposits in financial institutions is held in the name of the State Treasurer under a
program established by the Mississippt State Legislature and 1s governed by Scction 27-
105-5, Miss. Code Ann. (1972). Under this program, the entity’s funds arc protected
through a collateral pool administered by the State Treasurer. Financial institutions holding
deposits of public funds must pledge securitics as collateral against those deposits. In the
event of a failure of a financial inslitution, securities pledged by that institution would be
liquidated by the Stale Treasurer to replace the publie deposits not covered by the Federal
Depository Insurance Corporation.

[nvestments

At year end, the carrying amount of the county’s investments was $8,648,604, and the cost
was $8,648,604. The county’s investments at vear end consisted entirely of certificates of
deposit. The investinents are cither insured or registered or are held by the county or ils
agent in the county’s nanic.

Iuterfund Transactions and Balances

The following is a summary of interfund balances at September 30, 2004:

A Due From/To Other Funds

Reeeivable Fund Payable Fund Amount
Major Funds:
General Fund Garbage Disposal Fund S 16,940
Countywide Road General Fund 62,783
Countywide Bridge General Fund 38,444
Other Governmental Funds General Fund 39,900
Ageney Funds General Fund 1,918
Total $ 154991

The pavables from the General Fund represent the tax revenue collected but not settled until
October 2004. The payables from the Garbage Disposal Fund represents the indirect cost for
the September 30, 2004 fiscal year, which is not expecled to be repaid within one year. All
other interfund balances are expected to be repaid within one year from the date of the
financial statements.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
Interfund Transactions and Balances (Continued)

3. Advances from/to Other Funds

Receivable Fund Payable Fund Amount

Major Funds:
General Fund Garbage Disposal Fund $ 13,022

Total $ 13,022

The advance from the General Fund to the Garbage Disposal Fund represents the indirect
cost for the September 30, 2003 fiscal year.

C, Transters In/Out

Transfer In Transfer Out Amount

Major Funds:

Countywide Road General Fund $ 0634989
Other Governmental Funds General Fund 398
Other Governmental Funds Other Governmental Funds 274,133
Total ) 009,520

The principal purpose of interfund transfers was to provide funds tor grant matehes or to
provide funds to pay for operating purposes and capital outlay. All interfund transfers were
routine and consistent with the activities of the fund making the transfer.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

4) Iintergovernmental Receivables

Intergovernmental reccivables at September 30, 2004 consisted of the following:

Governmental Activities:

Description Amount
Legislative tag credit S 110,708
Homeland security grant 54,136
Reimbursement for housing prisoners 42,747
Motor vehicle tuel tax 17,842
Reimbursement for law enforcement training 9,000
Other 28,067
262,500

Total Governmental Activities

5 Capital Assets

The following is a sumumary of capital asscts activity for the year ended September 30,
2004,
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Capital Asscts (Continued)

Governimental aclivities:

Non-depreciable capital assels
| and
Construction in progress

Total non-depreciable capital assets

Depreciable capital asscis
Inirastructure

Buikhngs

Improvenments otiwr than buldings

Mobile cquipnwent

Fumiture and cquuprment

Leased property under
capital leses

Total depreciable assels

Less accurmulated deprociation for

Infrastructure
Buildings
Improvernents other than buildings
Mobile equupment
Fumniture and equipment
[ casad property under
capial leases
Total accurmulated depreciation

Total depreciable capital assets, net

Governimental activitiey capital
asse1L, not

(3]

$

UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FORTHE YEAR ENDED SEPTEMBER 30, 2004

Balance Balanee
Oct. 1,200 Additions Deletions Adjustiments Sept. 30, 2004
349 248 349248
196,714 723226 (590475) 329,465
545962 723,226 -0~ (390.475) 678,713
78.807.015 1,172,925 (42.776) 79.937.167
12,714,336 503454 13,217,790
340,210 ’7.021 433,231
3,864,499 520,839 (39,567) 20,388 4.366,159
203,804 5.395 200199
113,547 250,139 (20388) 343,298
96,49.411 1,949 301 (82.343) 590475 98,500,844
19,205,856 2,704.329 (18,530) 21,891,649
3703872 258,083 3.961.957
182,918 17.329 200.247
2,630,935 302,919 (35.610) 7.340 2011584
180,060 6,592 186.652
40,329 66,863 (7.340) 90,852
25449970 3,336,117 (54.146) 0 29.251.94]
70,099,441 (1 406,816) (28,197) 390475 69,254,903
70645 403 {683,390) o (28,197) ) '““, (‘?.933.616

Adjustments were required to increase capital assets duc to payott of capital leases and

completed construction,
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Capital Assets (Continued)

Business-type activities:

Bulaxce Babure
Cct. 1, 2003 Additions Deletions Adjustents Sepn. 30, 2004
Depreciable capital assels
Mobile equiptent 460,492 279,185 (255,599) 484,078
[umiture and exquipmwt 5,000 5,000
Total depreciable ascts 465,492 279185 {255,399) -0- 459,078
Liss accumulated depreciation for:
Mobile equipmient 400,629 55817 (230,038) 226,408
Funiture and equipment 3.600 900 4.500
Taotal secunlated depreciauion 404,229 56,717 (230,038) -0- 230,908
‘Total depreciable capital assets, net 61.263 222 468 {23.561) -0 258,170
Business-type activitics capital
assets, net S 61,263 222 468 (25.561) -0- 258,170
Depreciation expense was charged to the following functions:
Amount
Govemnmental Activities:
General government $ 35,997
Public safety 195,263
Public works 2,924 385
Health and welfare 191,313
Culture and recreation 8,959

Total governmental activitics depreciation expense

Business-type activities:
Garbage disposal

Total business-type activities deprecialion expense

42

$ 3,356,117

5 56,717

$ 56,717




(3)

(6)

UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 39, 2004

Capital Assets (Continued)

Commitments with respeet to unfinished capital projects at September 30, 2004, consisted
of the following:

Remaining

Financial Expected Date
Description of Commitment Commitment of Completion
Union County Arena/Farmers Market $ 400,550 Dccember, 2005
Bridge #102 SAP 176,830 September, 2005
Road #81 SADP 746,754 September, 2005

Claims and Judgements
Risk Financing

The county finances its exposure to risk of loss related to workers’ compensation for
injuries to its employees through the Mississippi Public Entity Workers” Compensation
Trust, a public entity risk pool. The county pays premiums to the pool for its workers’
compensation insurance coverage and the participation agreement provides that the pool
will be self-sustaining through member premiums. The retention for the pool 15 $500,000
for law enforeement personnel, hire fighters and road construction personnel and $400,000
for all other amployees for each accident and completely covers statutory limits set by
Workers” Compensation Commission. Risk of loss is remote for claims exceeding the
pool’s retention lability, However, the pool also has catastrophic reinsurance coverage for
statutory Iimits above the pool’s retention, provided by Safety National Casualty
Corporation, cffective from January 1, 2004, to January 1, 2005, The pool may make an
overall supplemental assessment or declare a refund depending on the loss experience of all
the entities it insures.
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
Capital Leases
As Lessec:

The county is obligated for the tollowing capital asscty acquired through capital lcases as of
September 30, 2004

Governmental
Classes of Property Activities
Mobilc cquipment $ 309,503
Other furniture and equipment 33,795
Total 343,298
Less: Accumulated Depreciation 99,852
Leased Property Under Capital Lease 5 243,446

The following is a schedule by vears of the total payments duc as of September 30, 2004:

Governmental Activities

Principal Interest

Ycar Ending September 30,

2005 S 81,796 7,394
2000 70,852 5,281
2007 59,595 3,202
2008 44,101 1.674
2009 33,922 410
Total $ 290,266 17,9601
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UNION COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTENMBER 30, 2004

(8) Long-term Debt

Debt outstanding as of September 30, 2004, consisted of the tollowing:

Final
Amoum Interest Maturity
Deseription and Purpose Outstanding Rates Date
Governmental Activities:
A, General Obligation Bonds:
Economic & Indusirial Developiment 50,000 7.0 12/04
1996 Paving Project 245,000 4.6 4/06
Jail Bond 370,000 51-5.3 7/06
MBIA Bond 604,000 0.0 2/11
2000 Paving Project 660,000 4.875-36 3/10
Total General Obligation Bonds ) 1,929,000
B. Capital Leasces:
Tax Collector's computer system 36,375 3.924 8707
2003 Dodge Durango 7.536 3.8R87 10/05
2003 Crown Victoria 7,173 3.887 10/05
2003 Crown Victoria 9,782 3.887 2/06
2004 Dodge Pickup 14,104 3,130 1/07
2004 Crown Victoria 15,683 3.087 2/07
5 2005 International Dump Trucks 199.613 2.890 6/09
$ 290,266
1. Other Loans:
Capital improvements revolving loan 105,200 4,25 1/12
Public improvements negotiable note 250,000 2.9 209
355,200
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

8) Long-term Debt (Continued)

Annual debt scrvice requirements to maturity for the following debt reported in the
Statement of Net Assets are as follows:

Governmental Activities:

Year Ending General Obligation Bonds Other Loans
Scptember 30, Principal Interest Principal Interest
2005 $ 532,000 62,654 60,093 10,258
2006 502,000 40,926 61,660 9,690
2007 192,000 20,109 64,253 7,707
2008 202,000 14,747 06,870 5,639
2009 207,000 9.019 68,515 3,486
2010-2014 294,000 3,047 33,800 1,884
Total 5 1,929.000 150,502 355,200 38,664

Legal Debt Margin - The amount of debt, excluding specific exempted debt, that can be
incurred by the county is limited by state statute, Total outstanding debt during a yvear can be
no greater than [5% of assessed value of the taxable property within the county, according
to the then last completed assessment for taxation. However, the limitation 1s increased to
20% whenever a county issucs bonds to repair or replace washed out or collapsed bridges
on the public roads of the county, As of September 30, 2004, the amount of outstanding
debt was equal to 1.23% of the latest property assessments,

The following is a summary of changces in Jong-terim liabilitics and obligations for the year
ended September 30, 2004;

Balance Berlance Aot due
et J, 2003 Additions Reductions Adiustoents Sept, 30, 2004 within one year
Governiental Activities:
Conpensated absonecs b3 71,286 2065 73,351
Ceneral oblignoon bonds 2441000 S12.000 1,929,000 532,000
Capital loases 04,684 250,139 54,557 200,266 81,797
Other loans 117,757 250,000 12558 1 355,200 6003
Tokals 2724727 502,204 ST9.115 | 2,647 817 G73.89)
Busincss-type Activities:
Compensated absences S 3,994 093 4,687
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Contingencics

Federal Grants - The County has received federal grants for specific purposcs that are
subject to audit by the grantor agencies, Entitlements to these resources are generally
condrtional upon compliance with the terms and conditions of grant agreements and
apphicable federal regulations, including the expenditure of resources for allowable
purposes. Any disallowance resulting from a grantor audit may become a liability of the
county. No provision for any hability that may result has been recognized in the county’s
financial statements,

Litigation - The county is party to legal proccedings, many of which occur in the normal
course of governmental operations. 11 1s not possible at the present time to estimate ultimate
outcome or liability, if any, of the county with respect to the various proceedings. However,
the county's legal counsel believes that ultimate liability resulting from these lawsuits will
not have a material adverse ¢ffect on the financial condition of the county.,

Solid Waste Revenue Refunding Bonds

In 1998, solid waste revenue refunding bonds were issued by the Three Rivers Solid Waste
Management Authority for $8,210,000. As part of a sohd waste disposal service agrecment
between Union County and Three Rivers Solid Waste Management Authority, the county
has agreed to pay its pro rata share of any obligations of the authority that are not covered by
fecs generated from solid waste disposal services. The county’s pro rata share of the
$5,770.,000 refunding bonds balance at Scptember 30, 2004, 1s $348,508.

No Commitment Debt (Not included in Financial Statements)

No commitment debt is repaid only by the entitics for whom the debt was issued and
includes debt that either bears the county’s name or for which a moral responsibility may
exist that is not an enforceable promise to pay, No commitment debt explicitly states the
absence of obligation by the county other than possibly an agreement to assist creditors in
exercising their rights in the event of default. Beeause a default may adversely affect the
county’s own ability to borrow, the principal amount of such debt outstanding at year end is
disclosed as follows:

Balance
Styling 9/30/04
Hospital revenue refunding bonds $ 8,395,000
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBLER 30, 2004

Joint Ventures
The county participates in the following joint ventures:

Unton County is a participant with the City of New Albany, industrics and other interested
partics located within the county in a joint venture, as authorized by Scection 19-5-99 Miss,
Code Ann. (1972), in the Union County Development Association. The joint venture was
created to aid in the development of industries in Union County and is governed by 1]
dircetors, of which Union County appoints two. The county appropriated $20,500 for
support of the assoctation in fiscal year 2004, Complete financial statements for the Unton
County Devclopment Association can be obtained from Union County Development
Association, P.O. Box 56, New Albany, MS 38652,

Union County is a participant with the City of New Albany, as authorized by Section 17-13-
9, Miss. Code Ann, (1972), in the New Albany-Union County Airport Board. The joint
venture was created to acquire, construct, operate and maintain the New Albany-Union
County Airport. Union County appoints two of the five-member board, and the president of
the Board of Supervisors, along with the mayor of New Albany, appoints an additional
member as chairman. Union County appropriated $8,485 for the support and maintenance
of the airport in fiscal year 2004, Complete financial statements can be obtained from the
New Albany-Union County Airport, New Albany, MS 38652.

Jointly Governed Organizations
The county participates in the following jointly governed organizations:

Three Rivers Solid Waste Management Authority operates in a district composed ol the
counties of Calhoun, ltawamnba, Latayctte, Lee, Monroe, Pontotoc and Umon and the citics
of Aberdcen, Amory, Fulton, New Albany, Oxford, Pontotoc and Tupelo. The Union
County Board of Supervisors appoints one of the scven members of the board of directors.
The entity is fiscally independent of the members, Members are bilied based on the volume
of solid waste deposited. The county did not appropriate any funds for the support of the
authority in fiscal year 2004,

Three Rivers Planning and Development District operates in a district composed of the
countics of Calhoun, Chickasaw, Itawamba, Lafayette, Lee, Monroe, Pontotoc and Union.
The Union County Board of Supervisors appoints two of the forty members of the board of
directors. The county appropriated $27,005 tor the support of the district in fiscal year 2004.

Northeast Mississippt Community College operates in a district composcd of the counties of
Alcorn, Prentiss, Tippah, Tishomingo and Union. The Union County Board of Supervisors
appoints one of the fitteen members of the college board of trustees. The county
appropriated $593,053 tor the support and maintenance of the college in fiscal year 2004,
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UNION COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED SEPTEMBER 30, 2004

Jointly Governed Organizations (Continued)

Northeast Mental Health-Mental Retardation Commission operates in a district composed
of the countics of Benton, Itawamba, Lee, Chickasaw, Pontotoc, Monroe and Union. The
Union County Board of Supervisors appoints onc of the seven meinbers of the board of
commissioners. The county appropriated $28,500 for support of the commission in fiscal
vedr 2004,

Lift, Ine. operates in a district composed of the counties of Calhoun, Chickasaw, Itawamba,
Lafayette, Lee, Monroe, Pontotoc and Union. The Union County Board of Supervisors
appoints onc of the twenty-four members of the board of directors. The county appropriated
$3,500 in fiscal year 2004 to the organization.

Northeast Mississippi Emergency Medical Services serves the counties of Calhoun,
Chickasaw, Ttawamba, Lafayctte, Lee, Marshall, Pontotoc, Tishomingo and Union. The
Union County Board of Supervisors appoints four of the thirty-six members of the board of
directors, Union County appropriated $20,141 for suppoit of the district in fiscal year 2004.

Pontotoc-Umion-Lee  Alliance (PUL) is an alliance among Pontotoc, Lee and Union
counties. The Union County Board of Supervisors appoints two of the nine members of the
board of directors. The county did not appropriate any funds for the support of the alliance
in tiscal vear 2004.

Defined Benefit Pension Plan

Plan Description. Union County, Mississippi contributes to the Public Employees’
Retirement System of Mississippl (PERS), a cost-sharing, multiple-employer, defined
benefit pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments and death benefits to plan members and beneticiaries. Benetit provisions are
established by state law and may be amended only by the State of Mississippt Legislature.
PERS issues a publicly available financial report that includes financial statements and
required supplementary information. That information may be obtained by writing to Public
Employees’” Retirement System, PERS Building, 429 Mississippi Street, lackson, MS
39201-1005 or by calling 1-800-444-PERS.

Funding Policy. PERS members are required to contribute 7.25% of their annual covered
salary and the county is required to contribute at an actuartally determined rate. The current
rate i3 9.75% of annual covered payroll. The contribution requirements of PERS members
are cstablished and may be amended only by the State of Mississippt Legislature. The
county's contributions (employer share only) to PERS for the years ending September 30,
2004, 2003, and 2002, werc $288,984, $280,142, and $281,754, respectively, equal to the
required contributions tor each year.
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NOTES TO FINANCIAL STATEMENTS
IFFOR THE YEAR ENDED SEPTEMBER 30, 2004

(14)  Subsequent Events

Subsequent to September 30, 2004, Union County issued the following debt obligations:

Issue Interest Issue Type of

Date Rate Anlount Financing Source of Financing
09/28/2005 3.00 § 210,000 CAP Loan Industrial rent
12/19/2005 3.00 % 350,000 CAP Loan Industrial rent



REQUIRED SUPPLEMENTARY INFORMATION
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Lnion County

Budgetary Comparison Schedule -
RBudeet and Actual (Non-GAAP Basis)
General Fund

I'or the Year Ended September 30, 2004

REVENLUIES

Property laxes )
Licenses, commissions and other revenue
Fines and forfeitures

Intergovernmental revenues

Charges for services

Inlerest income

Miscellancous revenues

Total Revenues

EXPENDITURLS
Current:
Cieneral government
Public salety
Pubbic works
[Tealth and weltare
Culwire and recreation
Conservation of natural resources
lconomic development and assistancy
Lyebt service:
Principal
[nterest

Tetal Ixpenditures

l.xcess of Revenues

over {under) Expenditures

OTHER FINANCING SOURCLES (USES)
Compensation for loss of capital assels
Transfers in
I'ransters out

Fotal Other Financing Sources and Uses

Net Chanue in Fund Balanee

FFund Balanees - Beginning,

Fund Balances - Ynding S

The accompanying notes 1o the Reguired Supplementary Information are an integral part of this statement,

Variance with

Actual IFinal Budget
Original I'inal (Budgetary PPositive

Budgat ljudect I3asis) (Negative)
2,882 845 2.971.494 2,971.494 -0-
355,400 272,702 272,702 -0-
208,300 184.268 184,268 -0)-
813,918 1,085,763 [,0R5.703 -0-
150,000 180,391 180,391 -(-
60,000 40,778 40,778 -0-
3,585 14,043 14,043 -0-
4,674,048 4,749,439 4,749,439 -()-
2.465.542 2,054,038 2,034,034 -0-
1,963,511 1,794,644 1,794,644 -(}-
6,600 8,485 8.485 -0-
185,000 174,065 174,065 -()-
21,40 21,219 21,219 (-
105988 105,408 105,408 -0-
71,505 65,795 05,795 -(h-
47.237 19779 39779 -{-
7,457 7457 -0~
4,866,783 4,270,890 4,270,890 -
(192,733) 478,549 478,549 -0-
12,856 12,856 (-
456,859 436,859 -0-
(950.000) (5.081,279) (1,081.279) -()-
(950.004) {611.304) (611,564) -0-
{1.142.733) (133,013) (133.015) -(i-
1,366,034 2.870,535 2.870.533 -0-
223,299 2737518 2,737,518 -0-
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Union County

Budgetary Comparison Schedule -
Budget and Actual (Non-GAAP Basis)
Countywide Road Maintenance

For the Year Ended September 30, 2004

REVIENUES
Property taxes
Read and bridge privilege taxes
[ntergovernmental revenues
[nterest income
Miscellancous revenues

Total Revenues

EXPENDITURES
Current:
Publi¢c works
Debt service:
Principal
Interest
Total Lxpenditures

Lxcess of Revenues
over {under) Lxpenditures

OTHER FINANCING SQURCES (USES)
Compensation for loss of capital assets
Transfers in

Total Other Financing Scurces and Uses

Net Change in Fund Balance
Fund Balances - Beginning

lFund Balances - Ending

S

o

Variance with

Actual lFinal Budget
Original inal {Budgctary Puositive

Budoct Budget Basis) (Negative)
1,001,000 1.016.621 1.016.621 -0-
238.000 282.933 282,935 -0-
5317.200 337.702 337.702 -0-
9.000 14.033 14.033 -0-
313 33 -0-
1.783.200 1.871.606 1.871.606 -0-
2,339,680 2,108,067 2.108.067 -0-
13.255 13.233 -0-
2.003 2.003 -0-
2,339,680 2,123.325 2123325 -0-
(5374.480) {231.719) (231.719) -0-
1,752 1.752 0-
300.000 634,989 634.989 -()-
300,000 636,741 636.741 -(0-
(74.480) 383,022 385.022 -0-
407.007 1,002,323 1.002.325 -0-
332,527 [.387.343 1.387.345 -0-

The accompany ing notes 1o the Required Supplementars Information are an integral part of this statement.
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Union County

Budgetary Comparison Schedule -
Budget and Actual (Non-GAAP Basis)
Countywide Bridge and Culvert Fund
For the Year Ended September 30, 2004

Variance with

Actual Final Budget
Original Final (Budgerary Positive
Budget Budpet Basis) {Negative)
REVENUES
Property taxes 964,000 981.092 981,092 -0-
Intergovernmental revenue 342,500 55,455 55,455 -0)-
Interest income 12,000 15,994 15,994 -0-
Total Revenues 1,318,500 i.052,541 1,052,541 -0-
EXPENDITURES
Current;
Public works 1,272,380 080,517 980,517 -{-
Total Expenditures 1,272,380 980,517 980,517 -0-
Lxcess of Revenues
over {under) Expenditures 46,120 72,024 72,024 -0-
Net Change in Fund Balance 46,120 72024 72,024 -{0-
fund Balances - Beginning 1,443 908 1,511,898 1.511.898 -0-
Fund Balances - Ending, ) 1,490,028 1,583,922 1,583,922 -0-

The accompanying notes o the Required Supplenmemary Information are an integral part of this statement.
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UNION COUNTY
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Budgetary Information

Statutory  requirements dictate how and when the county’s budget is to be prepared.
Generally, 1in the month of August, prior to the ensuing fiscal year beginning cach October
I, the Board of Supervisors of the county, using historical and anticipated tiscal data and
proposcd budgets submitted by the Sherifl and the Tax Assessor-Collector for his or her
respeclive department, prepares an original budget for each of the Governmental Funds for
said fiscal year. The completed budget for the fiscal vear includes tor cach fund every
source of revenue, cach general item of expenditure, and the unencumbered cash and
investment balanecs. When during the fiscal year it appears to the Board of Supervisors that
budgetary estimales will not be met, it may make revisions to the budget.

The county’s budget is prepared prncipally on the cash basis of accounting. All
appropriations lapse at year end, and there are no encumbrances to budget because state law
doces not require that funds be available when goods or services are ordered, only when
payment is made.

Basis of Presentation

The Budgetary Companison Schedule — Budget and Actual (Non-GAAP Basis) presents the
original legally adopted budget, the final lcgally adopted budget, actual amounts on a
budgetary (non GAAP) basis and vanances between the final budget and the actual
amounts. The schedule is presented for the General Fund and cach major special revenue
fund. The Budgetary Comparison Schedule — Budget and Actual (Non-GAAP Basis) is a
part of required supplemental information.

Budget/GAAP Reconciliation
The major difterences between the budgetary basis and the GAAP basis are:

1. Revenues are recorded when received in cash (budgetary) as opposed to when
susceptible to accrual (GAAP).

2. Expenditurcs are recorded when paid in cash (budgetary) as opposed to when
susceptible to accrual (GAAP).

N
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UNION COUNTY
NOTES TO TUE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2004

Budget/GAAP Reconciliation (Continued)

The following schedule reconciles the budgetary basis schedules to the GAAP basis
financial statements for the General Fund and each major special revenue fund:

Governmental Fund Types
Countywide  Countywide

General Road Bridge
fund Fund I'und
Budget (Cash Basis) (133.015) 385,022 72.024
Increasc (Decrease)
Net adjustments for revenue accruals 34,098 508,522 634,714
Net adjustments for expenditure accruals 34912 (500,151) (813.824)
GAAP Basis (64,005) 393.393 (107.086)
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J.E. VANCE & CoMPANY, PA.

CERTIFIED PUBLIC ACCOUNTANTS

825 JEFFERSON STREFT
Post OFFICE Box 1280
TureLo, Mississiper 38802

(662) 842-2123
FacsmnLe (662) 841-6809
E-MalL: jev@jevance.com

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND ON INTERNAL
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF THE
PRIMARY GOVERNMENT FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Board of Supervisors
Union County, Mississippi

We have audited the primary govemment financial statements of the governmental activities, the
business-lype activities, cach major fund and the aggregate remaining fund intormation of Union
County, Mississippi, as of and for the year ended Scptember 30, 2004, and have ssued our report
thereon dated March 3, 2006. The auditors’ report on the primary goveriment financial statements
1s modified to reflect that the primary government {inancial statements do not include the financial
data of the county’s component unit. We conducted our audit in accordance with auditing standards
gencrally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Compliance

As part of obtaining reasonable assurance about whether Union County, Mississippi’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct
and matcrial cflect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances ol noncompliance
that are required to be reported under Government Auditing Standards.

Internal Conirol Over Financial Reporting

In planning and performing our audit, we considered Union County, Mississippli’s internal control
over financial reporting in order to determine our auditing procedurcs for the purpose of expressing
our opinion on the primary government financial statements and not to provide assurance on the
internal control over financial reporting, Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the intemal control that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more of
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the internal control components does not reduce to a relatively low level the nisk that misstatements
in amounts that would be material in relation to the primary government tinancial statements being
audited may occur and not be detected within a timely period by employees in the nonnal course of
performing their assigned functions, We noted no matters involving the intermal control over
financial reporting and its operation that we consider to be material weaknesses,

This report 1s intended solely for the information and use of management and is not itended to
be and should not be used by anyonc other than this specified party. However, this report is a
matter of public record and its distribution 1s not limited.

Tupelo, Mississippi / . q[ %x/
March 3, 2006 -
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INDEPENDENT AUDITORS’ REPORT ON CENTRAL PURCHASING SYSTEM,
INVENTORY CONTROL SYSTEM, AND PURCITASE CLERK SCHEDULES
REQUIRED BY SECTION 31-7-115, MISS. CODE ANN. (1972)

Members of the Board of Supervisors
Union County, Mississippi

We have made a study and evaluation of the central purchasing system and inventory control
system of Union County, Mississippi, as of and for the year ended September 30, 2004, Our study
and evaluation included tests of compliance of the Purchase Clerk and Inventory Control Clerk
records and such other auditing procedures as we considered necessary in the circumstances.,

The Board of Supervisors of Union County, Mississippi, 1s responsible for establishing and
maintaining a central purchasing system and inventory control system in accordance with Sections
31-7-101 through 31-7-127, Miss. Code Ann. (1972). In addition, the Board of Supervisors is
responsible for purchasing in accordance with the bid requirements of Section 31-7-13, Miss. Code
Ann, (1972). The Board of Supervisors of Union County, Mississippi, has established centralized
purchasing for all funds of the county and has cstablished an inventory control system. The
objective of the central purchasing system is to provide reasonable, but not absolute, assurance that
purchases are executed in accordance with state law.

Because of inherent limitations in any central purchasing system and inventory control system.
errors or irregularitics may oceur and not be detected. Also, projection of any evaluation of the
system to futurc periods is subject to the risk that procedures may become inadequate because of
changes i conditions or that the degree of compliance with the procedures may deteriorate.

In our opinion, Union County, Mississippi, complicd, in all material respects, with state laws
governing central purchasing, inventory and bid requirements.

The accompanying schedules of (1) purchases not made from the lowest bidder, (2) emergency
purchases, and (3) purchases made noncompetitively from a sole source are presented in accordance
with Section 31-7-115, Miss. Code Ann. (1972). The information contained on these schedules has
been subjected to procedures performed in connection with our aforementioned study and
evaluation of the purchasing system and, in our opinion, is fairly presented when considered in
relation to that study and evaluation.
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This report 1s intended for use in evaluating the central purchasing system and inventory control
system of Union County, Mississippi, and is not intended to be and should not be relicd upon ftor
any other purpose. However, this report is a matter of public record and its distribution is not

Himited.

-
Tupelo, Mississippi %% }/ﬁ/wou ¢ %/ ’

March 3, 2006
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Union County Schedule 1
Schedule of Purchases Not Made From the Lowest Bidder

For the Year Ended September 30, 2004

Our test results did not identify any purchascs from other than the lowest bidder.
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Union County Schedule 2
Schedule of Emergency Purchases
For the Year Ended September 30, 2004

Our test results did not identify any emergency purchascs.



Union County Schedule 3
Schedule of Purchases Made Noncompetitively from a Sole Source

for the Year Ended September 30, 2004

Our test results did not identity any purchases made noncompetitively from a sole sourcc.
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SCHEDULE OF FINDINGS
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UNION COUNTY
SCHEDULE OF FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2004
Section I: Summary of Auditors’ Results

Financial Statements:

Type of auditors’ report issued on the primary goverunent
financial statements: Unqualified

1. Material noncompliance relating to the gencral purpose
financial statements? No

2. Internal control over financial reporting:
a.  Matcerial weakness(es) identitied? No
b. Reportable conditions identified that arc
not considered to be malterial weaknesses? No
Scction 2; Financial Statement Findings

The results of our tests did not disclose any findings related to the financtal
statements that are required to be reporled by Government Auditing Standards.
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LIMITED INTERNAL CONTROL AND COMPLIANCE REVIEW MANAGEMENT REPORT

Members of the Board of Supervisors
Umon County, Mississippi

in planning and performing our audit of the financial statements of Union County, Mississippi
for the year ended September 30, 2004, we considered Union County, Mississippt’s internal
control to determine our auditing procedures for the purpose of expressing an opinion on the
financial statements and not to provide assurance on internal control.

In addition, for arcas not considered material to Union County, Mississippi’s financial reporting,
we have performed some additional limited internal control and state legal compliance review
proccdures as identitied in the state legal compiiance audit program issued by the Otlice of the
State Auditor. Our procedures werc substantially less in scope than an audit, the objective of
which is the expression of an opinion on the county's compliance with these requirements.
Accordingly, we do not express such an opinion. This report does not atfect our report dated
March 3, 20006, on the financial statements of Union County, Mississippi.

Although no findings came to our attention as a result of these review procedures and comphance
tests, these procedures and tests cannot and do not provide absolute assurance that all state [egal
requircments have been complied with. Also, our consideration of internal control would not
necessarily disclose all matters within the internal control that might be weaknesses. In
accordance with Section 7-7-211, Miss. Code Ann. (1972), the Oftice of the State Auditor, when
deemcd necessary, may conduct additional procedures and tests of transactions for this or other
fiscal years to ensure compliance with legal requirements.

This report is intended solely for the information and use of management and is not intended to
be and should not be used by anyone other than this party. However, this report 1s a matter of
public record and 1ts distribution is not limited.

March 3, 2000 9 /
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